Course Syllabus for
Mgt. 503, ORGANIZATIONAL BEHAVIOR AND MANAGEMENT PROCESSES
Fall Semester, 2007
Wednesdays 6:00 - 8:30 PM
Guthrie Hall, Room 201

“Knowledge does not lie within my head, but in conversations between people.”

-- Karl Weick

Professors:

Michael R. Manning

Business Complex 321

Office Phone: 646-2532
E-Mail: mmanning@nmsu.edu

Overview and Course Content

This course is designed to assist students in understanding organizational behavior and
organizing processes by presenting knowledge and experiences from the organization
sciences discipline. The purpose of the course is to increase individual effectiveness
managing the day-to-day issues in the lives of managers and administrators. Individual,
group, intergroup, organizational behavior, and their interaction with one another will
provide the general course topics. Empha5|s will be placed on helping students to be
better prepared to face the realities of organizational life. Special attention will be given
to developing practical managerial and organizational skills, understanding
organizational processes, expanding self-awareness, developing group diagnostic skills,
and increasing effective leader behaviors. These skills will be developed through class
exercises and simulations, individual readings, case analysis, group exercises/projects,
etc.

Course Objectives

The general objectives for this course are threefold. First, the class should help you in the
mastery of course material so that you can competently discuss issues of organizational
behavior. Second, the class will develop your skill in applying course concepts to
organizations in which you are a member. And the third general objective of this course
is to create a forum for personal introspection. Class activities will push you to examine
your organizing and life assumptions that you seldom think about and that many of us are
unaware. Course material may suggest new views that could be utilized to design
organizations and how these different assumptions may create new organizational forms
as well as very different experiences for members of these groups. Upon completion of
this course, you should be able to discuss conceptually (and through the use of
appropriate organizational examples) such issues as organizational structure, goals,
conflict, politics, power, work design and motivation, the organization as an open system,
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organizational effectiveness, alternative organizational forms, organizational
communication, leadership and decision-making, and the management of change.

Course Activities

We start with the assumption that the learning process is highly complex. Different
methods of learning work better for different people, and different methods are
appropriate for the objectives set out above. The course will therefore involve a
combination of the following methods: readings, lecture, case analyses, simulations,
examinations, short writings, team presentations, etc.

It is also assumed that learning is not solely a one-way process; that is, from instructor to
student. Individual comments, questions, discussions, and experiences should comprise a
great deal of class time. Ultimately, responsibility for learning in this course rests with
each individual. Individuals are encouraged to let their needs be known so that they can
achieve conditions optimal to their learning.

Components of the Course

Learning Teams

The primary concept and structure around which this course is the use of teams and team
learning. All class participants will be assigned to a learning team. The team will be a
semi-autonomous structure in which you will engage in many of the course requirements.
Fellow team members will help you to master course material and concepts, work with
you on in-class exercises, listen to your analyses and applications, provide support and
feedback to you, etc. The majority of the learning from this course will be generated
through discussions and exercises with your learning team. You will need to develop
strong working relationships with your team members so that you can teach and learn
from each other. There are two major tasks that your learning team will perform: (1)
prepare and ready all team members for a mid-course examination; and (2) conduct a
semester long organizational excellence research project that your team will present to
the class as well as provide a written report. More information on the organizational
excellence exercise will be provided as the semester progresses

Four major class activities are designed to assist your learning: in class activities and
exercises; course readings/learnings and examinations; reflected best-self exercise,
personal journal, and personal learnings paper; and team organizational excellence
research.

In Class Activities and Exercises

Class sessions will be designed more like workshops than traditional class lectures. A
typical class will involve you and your team in an experiential exercise, ask you to reflect
on that experience with your team, and then help you identify useful concepts and ideas
related to organizational practice. A major emphasis of these sessions will be increasing
your self-insight as well as your managerial/interpersonal skills. In particular, one
managerial skill that will be emphasized in the course will be how to create an effective
team. You will need to be actively engaged in class in order to learn from these



classroom experiences.

Course Readings/Understandings and Examinations

All participants are personally responsible for reading class assignments, understanding
the material, and demonstrating their knowledge/understanding of course material via an
in-class mid- semester examination and a final take home examination. The primary
reading for the course will be the required Weisbord book; although from time to time
there will be other class handouts and readings. | will also provide a CD with numerous
references related to the topics of this class.

The learning team will also play a central role in developing your understanding of
course material. The mid-term exam is structured so that you will write the exam
individually. An additional reward (grading) structure will also be added that reflects the
knowledge that rests in your team. You will receive an individual grade on your
examination, but, in addition, you will also receive a team grade (the average
examination score for individuals in your team). This reward structure is intended to
create a cooperative team learning environment where you are not only concerned about
your individual performance, but also the performance of other team members. This
reward structure encourages you and your team members to engage in activities that help
your team perform at a high level. This structure simulates organizational designs that
manage performance by creating a concern for both individual and team performance.
To achieve the highest team score you will need to teach others, learn from them, and
create the necessary cooperative team environment in which you and your team can
excel.

The final take-home exam will be structured solely as an individual activity and will be
due the last day of class..

Reflected Best-Self Exercise, Personal Journal, and Personal Learnings Paper

All class participants will also engage in three research/writing activities of a personal
nature:

Reflected Best-Self Exercise. Each individual will collect data on their best-self, analyze
this information, write a reflected best-self portrait, and hand in a written report on these
activities. The assignment is due (date to be decided).. A handout is provided with
further details.

Personal Journal: To facilitate your learning and the application of course concepts, a
personal journal will be required of each individual. Effective managers have keen
abilities to reflect on and think about their experiences in a manner that helps them make
sense of what has happened. This reflection extends one’s view and creates a more
complicated understanding of organizational life. Research has shown this to be a key in
effective personal behavior. Every week you will be required to write a journal entry that




reflects on your experiences in this class, the experiences you have had at work, or some
combination of this. The entry does not have to be long -- about a page will do. Some
weeks you might decide to reflect on and write about your learning team and the
dynamics that exist, another week you might want to reflect on your boss or a co-worker
or a subordinate and apply what you are learning in class to that situation, or you might
see implications for writing about your family or experiences in a social or religious
group. You are required to submit your personal journal weekly. It is required that your
journal be dated and submitted electronically in Microsoft Word format. Your weekly
journal entry should be submitted to charles_r wright@hotmail.com (please note the
there are underlines (_) in the spaces in the email address). This should be submitted
prior to attending the class session on Wednesdays. Be sure to have your name, date,
team number, and class (Mgt. 503) clearly displayed on your journal entry.

Personal Learnings Paper: Each individual will write a concise paper documenting what
they have learned about organizational behavior and themselves from participating in this
course. In this paper you will also need to access your skills as a productive team
member. More specifics on this assignment will be given as the semester proceeds. This
assignment will be due the last day of class.

Team Organizational Excellence Research

As mentioned above, a semester long project will involve your team in conducting
research on organizational excellence. Your team will select an organization to study
(from a list provided), research this company, assess and determine the basis and reason
for its excellence, develop a rich case study that will be presented to the class and written
up in a report, propose a detailed model of organizational excellence, and identify your
learnings. A more detailed handout on this project will be provided in the near future.

Evaluation and Grading

Grading components (percentage)

Mid-Course Individual Exam (10 percent)
Mid-Course Team Exam (10 percent)

Final Individual Exam (15 percent)

Relfected Best-Self Report (5 percent)

Personal Journal (5 percent)

Personal Learnings Paper (5 percent)

Team Organizational Excellence Report (50 percent)

Although individual contributions to class sessions will not formally be assigned a grade,
the instructor reserves the right to raise or lower any participant’s grade based on in-class
attendance and participation.

Class Assignments and Readings
All class readings and assignments will generally follow the attached outline. However,

based upon our progress we may deviate from this schedule should it be deemed
necessary. All reading assignments (except the textbook) will either be handed out in
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class or located on a CD you will be given.



Required Text

Weisbord, M. R. (2004). Productive Workplaces Revisited: Dignity, Community, and
Meaning in the 21* Century. San Francisco, CA: Jossey-Bass.

Some Thoughts on the Course

The course is designed for those individuals who are or aspire to be members of formal
organizations, especially those in managerial positions. The goal is to help you as a
manager to more fully utilize the resources of any group or organization with which you
are working.

This course will demand a fair amount of work from you! My expectations are very
high. You will be challenged to discuss your beliefs and values in the context of
organizational situations and to appreciate sufficient levels of complexity that are not
easily understood with the limitations of ordinary human cognitive processes. You will
lose points with me if you miss class or fail to actively engage in discussions. You will
not lose points for contributing half-baked ideas, asking philosophical questions, or
challenging teaching approaches.

The style of teaching in this course may be significantly different from what you’ve
experienced in other courses. Much of my time will involve designing processes and
structures in which this class can successfully accomplish learning objectives. 1 will
provide the structure through a sequence of activities that will expose you and your
classmates to particular organizational dynamics or intellectual inquiries. These activities
include discussions, lectures, questions and answers, and exercises that place the lessons
to be learned in context. As an instructor I have the responsibility for controlling the rate
and degree of conceptual input through assigned readings, lectures, and interventions. In
addition, it is my role to model leadership and, as a part of the learning process in the
course, may (or may not) chose to share my thinking processes. | may lecture a little, but
most of our time | will try to facilitate your learning the discover of new insights.

All students are expected to attend all class meetings and to come prepared to fully
participate in the activities that have been scheduled. Preparation includes reading and
writing assignments in advance with enough depth and concentration so you can develop
the background and concepts needed in order to contribute effectively. Since the medium
of learning in this course is interaction, you are expected to participate actively in all
events and to attempt to influence others as well as to allow yourself to be influenced. As
a student you are expected to challenge the instructors as well as peers when there are
differences of opinion, and to ask for clarification and explanation when necessary.
Students are expected to recognize the resources in the class and to ask for help from
those who can give it. If unavoidable absences occur, you are expected to take steps to
see that activities planned for the date of the absence can be carried out as scheduled.
This may require notification to the people concerned and affected, substitution by other
persons, or other measures as appropriate.



Tentative Class Schedule

MGT 503, Organizational Behavior and Management Processes

1. August 30:

2. September 6:

3. September 13:

4. September 20:

5. September 27:

6. October 4:

Wednesdays, 6-8pm, Guthrie 201

Class Topic: Introductions, Course Overview, and Getting
Started/Socialization

Class Topic:  Understanding High Commitment High
Performance Work Teams

Reading Topic: Taylor and Scientific Management
Weisbord: Intro. — Chpt. 3 (pp. xvii-73)
“The Social Contract Between Teacher and
Student” (HO)

Class Topic:  Experiential Learning Theory, Learning Styles

Reading Topic: Lewin, McGregor, and the Learning Organization
Weisbord: Chpt. 4-7 (pp. 75-150)
“Teaching Smart People How to Learn” (HO)
“The Leaders New Work” (HO)
Group 1 Presentation

Class Topic:  Decision Making

Reading Topic: Emery, Trist and Open Systems
Weisbord: Chpt. 8-9 (pp. 151-192)
Group 2 Presentation

Class Topic: Interpersonal Processes, Communication, and the
Management of Differences

Reading Topic: Action Research (Theory into Practice/Practice
into Theory)
Weisbord: Chpt. 10-11 (pp.193-246)
“Conflict: An Important Dimension in Successful
Management Teams” (HO)
Group 3 Presentation

Class Topic: ~ Choosing a Leadership Style



7. October 11:

8. October 18:

9. October 25:

10. November 1:

11. November 8:

12. November 15;

Reading Topic:

Class Topic:

Reading Topic:

Class Topic:

Class Topic:

Reading Topic:

Class Topic:

Reading Topic:

Class Topic:

Reading Topic:

Class Topic:

Reading Topic:

Rethinking Organizational
Improvement/Improving Whole Systems
Weisbord: Chpt. 12-15 (pp. 247-317)
Group 4 Presentation

Understanding and Dealing With Difficult People

Managing and Consulting in the 21* Century
Weisbord: Part 3 — Chpt. 17 (pp. 319-365)
Group 5 Presentation

Midterm Exam

Designing Sociotechnical Systems

Transforming Teamwork

Weisbord: Chpt. 18-19 (pp. 367-426)
“Designing Socio-Technical Systems” (HO)
Group 6 Presentation

Organizing Whole Systems Change

Future Search

Weisbord: Chpt. 20-21 (pp. 427-456)
“Methods, Values, and Assumptions Underlying
Large Group Interventions Intended to Change
Whole Systems” (HO)

Group 7 Presentation

Individual Values and Organizational Decisions
Conclusion of Weisbord Book

Weisbord: Chpt. 22 — Epilogue (457-485)

Two Unique Organizational Froms: Mondragon

and SAS Institute

“Learning from the Mondragon Cooperative
Experience” (HO)

Take home exam given



13. November 29:

14. December 6:

15. December 13:

Class Topic:  Negotiations

Reading Topic: “Negotiating Rationally” (HO)

Class Topic: ~ Power and Influence

Reading Topic: No Reading

Class Topic:  Final Session Summary and Closure
Take Home Exam Due



