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CHAPTER ONE: SEPTET and TYPES OF THEATRE
Abstract

Leadership is theatre recognizes what is dramaturgical about leadership. Leadership involves the SEPTET (7 elements): 1. plots, 2. themes, 3. dialogs, 4. characters, 5. rhythms & 6. spectacles & 7. frames. 

· Part I an overview of SEPTET, 

· Part II is list of leaders for you to select one to study. You can choose someone not on the list.  

· Part III tells you about how to learn leadership with theatre (see Team Event), and 

· Part IV is the basics of three types of theatre you will use (Image, Invisible, & Forum). 
LEADERESHIP TREASURE MAP 7*7*7*7
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Table 7*7*7*7 (shows some of the alignments)
	7 Direction (in bold)
	7 Islands (in blold)
	7 Septet Theatrics (& traditional leadership topics)
	7 Energias (main ones in bold)

	North
	FOX
	Plots (behaviors/acts)
	(air)

	 
	PIRATE'S
	Character (traits)
	 

	(n-s axis)
	HORSE
	Themes of power
	Power # 3 (solar plexis)

	(sw)
	TURTLE
	Dialogues (participation/voice)
	Throat # 5(water & fire)

	East (always start sacred circle here)
	SNAIL
	Rhythms (situation-time)
	Earth # 7 (Cosmos or Crown)

	
	BEAR
	Spectacles (situation-place)
	

	West
	BUTTERFLY
	Frames (organizing)
	Fire # 2

	South
	 
	 
	Water & 6 (Moon/ 3rd Eye)

	(nw)
	 
	 
	Heart # 4 (air & fire)

	Up, Down, & In
	 
	 
	Root # 1


Keep in mind that different native tribes put the directions in different relationship to other elements (my closest tribes are Yakima and Puyallup of Washington state, plus the Vikings and Scots, when they were still tribes). The choice of animal, insect, and other island names reflects my own leadership adventure. Each person, ultimately produces their own map, based on their roots and experiences.

We start the adventure of 7*7*7*7 by combining pre-modern directions from Native American, energeias that extend back in time beyond Aristotle (350 BCE) for thousands of years, and combine these with modernist leadership theory (basically since WWII, with a focus on traits of characters, behaviors that are trainable, situations, etc, as well as my own postmodern appreciation of my own history (the pirate Vikings, my encounters with animals, and other islands I have visited). 
PART I: SEPTET
There is this (modernist) box called leadership that has three dimensions since WWII: X= Behaviors; Y= Power & Z = Participation. The first three elements of SEPTET are the X, Y, and Z dimensions of the box. See Figure 
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Figure 1: The Leadership Box in 3 dimensions X (behaviors), Y (Power), & Z (Participation)
Inside-The-Box, The model combines X (behavior), Y (power), and z (participation), with situation and character (trait) approaches. There are Characters ( with traits, such as superman, opinion, hero/charismatic, bureaucratic & other types of leaders), and organizing Frames (points of view or idea systems such as bureaucracy, chaos, quest & postmodern.). I also add Tamara to those frames (Boje, 1995).  In the now, the box exists in a situation of time/space that is what we call Rhythm (time) and Spectacle (place). 

In terms of the 7*7*7*7 Leadership Treasure Map, X is Fox Island, Y is Horse Island, Z is Turtle Island, while Butterfly Island (organizing frames), and the Situations Islands (Snail for rhythms of time, and Bear for spectacles of place) ( give us a way of relating to shifts in situation.  

My story. I am half Viking (Danish), and half Scottish, with ancestors, by marriage in the Puyallup and Yakima tribes. The Danish is on my dad’s side, and when Edward Boje (grandfather’s brother) married a Puyallup woman, near the coast of Washington state, his name and their descendents (Boje Native Americans) were written out of the family bible. This I only learned a few years ago. On my mother’s side, my grandmother Wilda’s brother, Gerald, married Stella LaClaire, and they had a baby named Georgia. It’s a similar story of prejudice. This time the Sheriff and his deputy, in Goldendale, Washington, did beat Gerald unto death, him being the town drunk, and them, tired of locking him up again and again. So what happened to Stella, and Georgia? No one knows. Wilda grew up with them, and learned the names of plants, and special ways to hunt, to ride horses, to be a trick rider in the Rodeo, when women, just did not do such things.  So here I am, an elder, a grandfather, learning about roots, I never knew. So that explains, I hope, why I care about 7 directions, and the energeias, and why I am including those roots with a discussion of leadership. I learned modernist leadership (all about traits, behavior, situation, power theories of leadership), some 30 years ago from Greg Oldham, who told us then, that the field was stuck, and in need of some revision.  So why not link up the modern ways with the pre-modern science and methodologies of leadership?

To begin our journey, let’s set sail for Greece, and look at what Aristotle had to say about six, plus another element, which makes seven, and the Septet of leadership.

Table 1 - Relation of XYZ box to SEPTET. Click for paper: 7 Principles of Septet Leadership; refer to web study guide http://business.nmsu.edu/~dboje/388/7_principles_Septet.htm

	LEADERHIP BOX
	7 Elements of SEPTET
	In the box 

TRADITIONAL LEADERSHIP
	Out of the box 
THEATRE OF LEADERSHIP

	1, 2, 3 are Box  Dimensions
	1. Plots
	Behavior X dimension (transaction/transformation)
	Leader behaviors negotiate multiple plots of many factions

	
	2. Themes
	Power Y dimension (will to serve/ will to power) 
	Themes of oppression are resisted by themes of liberation

	
	3. Dialogs
	Participation Z dimension (1 voice or voices of other & voiceless)
	Dialog occurs simultaneously in different rooms of TAMARA & leader is one-voiced or dialogs. 

	4 & 5 are suspended Inside Box 
	4.Characters
	Traits (e.g. Myers & Briggs) 
	Leader assembles cast of characters, and focus on new traits, while old habit traits reemerge

	
	5. Frames
	Organizing types
	Bureaucratic frame is dialectically opposed by Complexity, Quest, & Postmodern frames

	6 & 7 are Situation aspects 
	6. Rhythms
	Situation (time) e.g. Just In Time
	Leader changes rhythm from the status quo, but the new rhythms keep falling into emergent patterns

	
	7.Spectacles
	Situation (place)
	The Leader integrates the spectacle, diffuses it on the global stage, integrates it across the world, & sometimes there are megaspectacle scandals


Top of Form

Bottom of Form

Leadership is theatre means that there are a SEPTET of seven basic elements: plots (behaviors), themes (power), dialogs (participation), character (traits), frames (organizing types), rhythms (time situation), & spectacles (place situation). Leadership is theatre allows you to look at the interrelationship of plotting behaviors with situation and the kinds of character traits, power-dialogs, frames of organizing that occur. 

In The Box – refers to the traditional concepts of leadership that are treated quite separately (X behavior, power, Y participation, Z themes of power, and the traits of character, organizing frame, and situation (rhythms of time, and spectacles place).  

Out of The Box – is what happens when we transform the traditional concepts of leadership into theatre? The first advantage is that you can see larger patterns, how for example you select character traits to fit the situation and the organizing you do, as well as you approach to participation and power.  The second advantage is that instead of being born with traits, you can learn to act, to learn behaviors and read situations. Third, jumping out of the old leadership box, means you can experiment with character parts, learn to read the plots, and situations.
PART II: Great Leader List

Pick a leader to study. Here are some types to get you thinking; feel free to choose one not listed.
ADVENTURE LEADERS: 
· Amundsen, Roald - Roald Amundsen knew from a very young age that he wanted to be a polar explorer. Learn more about Amundsen as he prepares himself for such adventures as well as what it was like  to be on them. 

· Armstrong, Neil - On July 21, 1969, Neil Armstrong took a step out of the Apollo 8 lunar craft onto the moon. This giant leap for mankind made Armstrong the first man to walk on the moon. 

· Columbus, Christopher - most controversial adventurer.  

· Earhart, Amelia - A famous female aviator, first woman - and second person - to fly solo over the Atlantic. Unfortunately, Earhart disappeared in 1937 while trying to fly around the world.   

· Lindbergh, Charles- became a hero when he flew the first solo transatlantic flight in the Spirit of St. Louis. But with fame, came unexpected problems. 

· Wright Brothers - These two brothers made history on  December 17, 1903 as they flew their flyer at Kitty Hawk. What made these men succeed where others had failed? 

BUSINESS LEADERS 

· World's Most Respected Business Leaders 

· The Wealthiest 100 of all times. For example, John D. Rockefeller was worth approximately $1.4 billion when he died in 1937, apparently mere pocket change for the $60 billion wealth of Bill Gates today. List is adjusted according to groos national product figures of the day.  

· Barnevik - from Buffalo to Network Leader

· Dale Carnegie  Carnegie (1888-1955), born in Maryville, Missouri, started out as a traveling salesman. He began teaching public speaking at a New York YMCA in 1912. His book Art of Public Speaking was published in 1915. 

· Disney, Walt 

· Edison, Thomas - successful in obtaining 1,093 U.S. patents.  

· Michael Eisner, Disney CEO, who  had such a happy corporate marriage with co-leader Frank Wells before Wells's untimely death in a helicopter accident in 1994. Eisner would visit Wells's nearby office dozens of times  a day, seeking his advice on virtually every decision.  Currently embroiled in controversy for being world's highest paid CEO who pays 3rd world labor poverty wages.  

· Mary Parker Follett - Consultant and business writer whose philosophy and writing changed the world of business.  

· Ford, Henry - Father of Fordism - Didn't invent automobiles or factories Factory invented to disassemble beef - the slaughterhouse. Fordism revolutionized automobile production. $5 a day wage was considered radical in his day. The Sociological Department employed social workers to inspect the home lives, drinking, saving, and gambling habits of workers in their homes (the gaze).   

· Norman Vincent Peale - A Methodist minister, Peal, born in Bowersville, Ohio, made effective use of radio, television, and newspapers to promote his ideas and philosophy - perhaps best described in his best known book - The Power of Positive Thinking.

· Knight, Phil - one of a few billionaire CEOs who has been the lightning rod for protests on college campuses and in cities around the world over the condition of factories and the use of sweatshop labor in the 3rd world.  Also controversial ads that depict emancipated women and minority athletes while some 450,000 women in 3rd world factories earn poverty wages. 

· Frederick Winslow Taylor - his consulting practices gave birth to Fordism (though Ford denies this), to TQM (though Demings denies this) and to Reengineering (though Hammer denies this).  

CARTOON LEADERS

· Bat man – it would be interesting to contrast the many versions of Batman, the dark ones such as Michael Keaton played, and the recent Batman Begins (starring Christian Bale) with the more romantic versions.

· Some say Homer Simpson is a leader,

· Or perhaps you prefer Dilbert, who is always playing the fool, to show us how strange the corporate frame of organizing can be

· Ronald McDonald. Bet you never thought of him as a leader. In a recent Leadership Quarterly article Rhodes and I give some good reasons why Ronald is a leader. Boje, David M. & Carl Rhodes. 2005a, b. The Leadership of Ronald McDonald: Double Narration and Stylistic Lines of Transformation. Leadership Quarterly journal - see pre-publication draft at http://peaceaware.com/McD/papers/Ronald_McDonald_LQ_2005.pdf

CHANGED THE WORLD 

· Alinsky, Sol  Community activist and organizer who founded a social movement. 

· Anthony, Susan B.- A pioneer of the women's suffrage movement, Susan B. Anthony greatly influenced the creation of the 19th amendment which gave women in the United States the right to vote. 

· Jeff Ballinger - Activist working on Nike sweatshop issues in Inodnesia. 

· Ballinger, Jeff and Olsson, Claes (Eds) (1997) Behind the Swoosh: The Struggle of Indonesians Making Nike Shoes. Sweden: Global Publications Foundations and International Coalition for Development Action ISBN 91-973157-0-2  

· Medea Benjamin, founder of Global Exchange, an anti-sweatshop activist.  

· Steven Best - Philosophy and animal rights/vegetarian activist in El Paso. Focus is also on Voice for All Animals. 

· Chaplin, Charlie- used the silent screen (actor, director, producer & writer) to be a leader in social and capitalism critique. Walt Disney said Chaplain was inspiration for Mickey Mouse.  

· Robert Cohen activist and outspoken critic of Monsanto.  

· Gandhi, Mohandas Renown for his doctrine of nonviolent  protest, Gandhi was the leader of  India's fight for independence against  British rule.

· Ivan Illich - Intellectual leader - I met him in Los Angeles, had dinner with him, and brought a class of management students to meet him. Wrote many political pamphlets and set up a center in Mexico to change the world.  

· Douglas Kellner - UCLA professor of Philosophy and critical postmodern culture activist 

· Keady, James W. (1998) "Nike and Catholic Social Teaching: A
Challenge to the Christian Mission at St. John's University." 

· Nora King – President, Nickerson Gardens Resident Management Corporation. Los Angeles 

· King, Martin Luther Jr., the black minister who led the Civil Rights Movement in the United States. 

· Korczak, Janusz - Devoted to children, the famous educator and writer, Janusz Korczak, turned down opportunities to escape the Warsaw Ghetto, thus died with his children in the Treblinka Death Camp.        

· Howard Lyman - Animal Rights Activist who was arrested in Texas for defaming beef on Oprah Winfrey show.    

· Herbert Marcuse - philosopher and activist who fled Germany during WWII to help found school of critical theory.  

· Karl Marx - His political economy theory changed the world.   

· Frederick Nietzsche - radical ideas and philosophy changed the intellectual world.  

· Ralph Nader

· Dara O’Rourke (2000). Monitoring the Monitors: A Critique of
PricewaterhoseCoopers (PwC) Labor Monitoring. Unpublished
paper September 28th, 2000, MIT. To download entire report using
ADOBE see http://web.mit.edu/dorourke/www/PDF/pwc.pdf  

· William Shakespeare - his plays have changed the world; his theater is a treasure house of leadership theory and practice.  

· Schindler, Oskar - man that saved 1,300 Jews and the movie about him. 

· Wiesenthal, Simon - Nazi hunter and Holocaust survivor, Simon Wiesenthal through this collection of resources. 
INDIAN LEADERS

(See Native American Leaders; Great Native American Leaders, or Ute Indians sites) for: 

· Alakai of Huna International are healers, teachers and leaders - Alaska 

· American Horse (Sioux)        

· Black Elk (Lakota) 

· Black Hawk (Ute) 

· Big Bear (Cree) 

· Bigfoot (Lakota) 

· Abel Bosum (Cree)                                         

· Joseph Brant (Mohawk) 

· Cochise (Apache)                             

· Choncape       

· Chou-man-i-case                      

· Corn Planter       

· Crazy Horse/Tashunkewitko (Lakota) 

· Dull Knife (Cheyenne) 

· Eagle og Delight 

· Frank Fools Crow 

· Gall (Hunkpapa Sioux) 

· Geronimo/Goyathlay (Apache) 

· He-Dog 

· Hole-in-the-Day (Ojibway)  

· Little Wolf (Lakota) 

· Joseph (Nez Perce) 

· Keokuk 

· Little Crow (Kaposia Sioux) 

· Little Turtle (Miami) 

· Little Wolf (Cheyenne) 

· Low-Dog (Lakota) 

· Joseph (Nez Perce) 

· Mougo  

· Ohiyesa/Dr. Charles Alexander Eastman (Santee Sioux)  

· Pontiac (Ottawa)                                  

· Pope (Tewa)                                       

· Potalesharo  

· Quanah Parker (Comanche)                               

· Rain-in-the-Face (Sioux)                                 

· Red Cloud (Lakota)                               

· Red Jacket (Seneca)                   

· Roman Nose (Cheyenne) 

· Santana (Kiowa) 

· Sequoya (Cherokee)  

· Sitting Bull (Hunkpapa Sioux)  

· Spotted Tail (Brule Sioux)  

· Standing Bear (Lakota)  

· Tamahay (Sioux)  

· Tecumseh (Shawnee)  

· Chief Ouray ("The Arrow") (Ute)  

· John Ross (Cherokee) 

· Jim Thorpe (see sports leaders) 

· Two Strike/Tashunkekokipapi (Sioux)  

· Wakara ("Hawk of the Mountains")  (Ute)      

· Washakie (Shoshoni)                                          

· Wicked Chief  

· Wolf Robe (Cheyenne)          

· Wovoka (Paiute)  

MILITARY LEADERS 

· Chiang Kai-shek 

· Douglas MacArthur 

· George C. Marshal - Military Leader  

· Napoleon

· Colin Powell 

· Hoyt S. Vandenberg. 

POLITICAL LEADERS 

· Churchill, Sir Winston - A leader, statesman, author, and orator, Sir Winston Churchill helped lead his country and the Allies to victory as the prime minister of Britain during World War II. 

· Dwight D. Eisenhower - Eisenhower (1890-1969) was born in Denison, Texas. He graduated from West Point in 1915, became a captain during World War I, and served under General Douglas MacArthur in the 1930's. 

· Benjamin Franklin - Franklin (1706-1790), born in Boston, Massachusetts, was an American author, printer, inventor, scientist, publisher, printer, and diplomat. He was truly a man of many talents (could also be listed as business leader). 

· Thomas Jefferson - Jefferson (1743-1826), born in Goochland, Virginia, was a philosopher, architect, statesman, and third president of the United States. Controversial slaveholder. 

· Kennedy, John F. JFK was more than just the 35th president of the United States. He was a charismatic and popular leader. Find  out more about this man through biographies, photographs, quotes, speeches, and even information about  his death. 

· Lenin, Vladimir Ilich Lenin was the founder of the Communist Party in Russia and the leader of the Russian Revolution. 

· Abraham Lincoln Born in the backwoods of Kentucky in 1809, Lincoln (1809-1865) worked as a rail splitter,  boatman, postmaster, surveyor, storekeeper, lawyer, state legislator, and congressman before gaining national attention during debates for election to the US Senate. 

· Mandela, Nelson - A leader in the fight against South Africa's racial policies of apartheid, Mandela was imprisoned for 27 years and then became president of South Africa in 1994.  

· Golda Meir (1898-1978), born in Kiev, Russia, was a founder of the state of Israel and served as  its labor minister, foreign minister, and then prime minister from 1969-1974. While in office she strove for diplomatic settlements to arab/israeli conflicts. 

· Nehru, Jawahalal 

· Eleanor Roosevelt 

· Theodore Roosevelt  Soldier, explorer, conservationist, writer, New York Governor, and 26th US President, Roosevelt (1858-1919) was at the same time a realist and a romanticist. 

· Margaret Hilda Roberts Thatcher (1925 - ), was the first woman to be elected Prime Minister in the history of Europe. She was elected to the House of Commons in 1959, elected leader of the Conservative Party in 1975, became Prime Minister in 1979, and went on to become the longest serving British prime minister of the 20th century. 

· Leon Trotsky, one of the great leaders of Marxism   

· Harry S. Truman.  Truman (1884-1972), born in Lamar, Missouri, was a captain in World War I, a judge, a senator, vice president, and, following the death of Franklin Roosevelt, the 33rd US president. 

· Queen Victoria of Great Britain and Ireland, Empress of India (1819-1901) 

· George Washington - Washington (1732-1799), born in Westmoreland County, Virginia, was commander in Chief of American forces during five harsh years of the Revolutionary War, and at times held his troops together with little more than his own willpower.  

SCIENCE LEADERS 

· Einstein, Albert - One of the greatest and most famous scientists of the 20th century 

· Newton, Isaac  

SPIRITUAL LEADERS 

· Buddhist 

· The Dalai Lama - Tibetan Buddhists. 

· Shankaracarya 8th Century India 

· Christian  

· Mother Teresa  

· Jesus Christ

· Patron Saints 

· Ephrem of Syria 

· Popes 

· Pope John Paul II 

· Christian Scientist 

· Confucian 

· Islamic 

· Jainist 

· Gandhi, Mohandas Renown for his doctrine of nonviolent  protest, Gandhi was the leader of  India's fight for independence against  British rule.  

· Mahavira (549-477) 

· Gurudev Shree Chitrabhanu 

· Jewish 

· Moses

· Isaiah

· Jesus Christ (once again 

· Manichaeist 

· Mormon 

· Nation of Islam 

· Native American

· Black Elk

· Veda 

· Yogis 

· Mukunda Lal Ghosh 

· Swami Vivekananda 

SPORTS LEADERS 

· Ali, Muhammad (Cassius Clay) - One of the world's best known  athletes, Muhammad Ali is an Olympic gold medalist and a heavyweight boxing champion. 

· Michael Jordan - Nike icon and sports legend. Controversial because earned more than all the Nike workers in Vietnam. 

· Vince Lombardi (1913-1970), born in New York City, exemplified the drive and determination he instilled in his players. 

· Jim Thorpe was an amazing athlete who won both the decathlon and the pentathlon in the 1912 Olympic Games plus, later, became a pro football player. Thorpe was named ABC's Wide World of Sports Athlete of the Century. 

· John Wooden - Considered the greatest coach in the history of US college basketball, Wooden was also and All-American as a basketball player at Purdue in 1930,31, and 32. 

· Tiger Woods. Controversial because his Nike contract earnings are being protested by workers in 3rd world who make poverty wages.  

PART III: PURPOSE & EVALUATION of LEADERSHIP THEATRES
Purpose of Leadership Theatres

· Learn how a particular leadership character would behave in a situation with other leader characters. 

· Design an experience of how a team of leader characters, portrayed by you, would handle a particular situation. 

· Be commentators who make reflective connections between Leadership Theatre event and the course web readings. 

· Give team members experience in 360 degree evaluation methods 



Assumptions of Leadership Theatre
· Life is Theatre; we are all actors every day, in every situation. 

· As Shakespeare says, All the world is a stage 
· In life and organizations, we play many parts, some of which involve leadership. 
· Rehearse now, or do bad leadership acting in your career. 
· More fun than hearing a lot of lectures 
· More meaningful than memorizing abstract terms you will forget after the term is over 
· Beats the alternative of taking a lot of dumb multiple-choice quizzes (that usually are so ambiguous, who cares). 

 There are three types of Leadership Theatre we will rehears and perform in this course. 


Forming Teams of Leadership Theatre
· Each person in the class will pick a different leader to portray or a change the world project. 

· Teams (minimum 5, maximum seven people) will form in the first class period as combinations of those studying dead/live leader and at least one change the world person (if there are enough go go around). 

· You will take one of three roles in the Leadership Theatre 

1.      Be an Actor based upon leader you study this term (does not write).

2.      Be a Director (good role for Change the World folks); can also do commentary.

3.      Be a Commentator (Rule: must be fewer commentators than actors). Commentators create the script, write script outline and write up, and deliver commentator remarks.

· Choices of Roles: 

· Those who have leader projects will be either actors who act out a script or expert-Commentators on the script and performance. Please try to have all team members do some experience or some chapter-application commentary after each skit. 

· The entire group will write out their script (min, of 4-6 pages typed, single space & given to instructor before the event, for extra credit – hedge your bet). 

  

  



Schedule of your of Leadership Theatre Event

  
· 10 to 12 Teams will be formed at random (for class size range, 50 to 105). 

· Each team will be assigned date to perform their script and commentary. 

· Each team will select one type of Theatre of Leadership to perform (image, invisibility, or forum)

· The date you draw determines the Theme of your Script (Must relate to the Assignment Schedule topic for the week you will present; Must incorporate Leadership Theatre Resources relevant to that week’s topic. 

· Each team will develop a 20-minute script (minimum of 6 pages typed, single spaced, and given to instructor 24 hours before the event) that includes interaction and dialog between all team members (each one acting as they imagine their leader to act). 

· Following the 20-minute acted out script, is a 15-minute, lively Commentator discussion led by the Director, about what the team was going for in their acting. 

· At the end or each 35 minute Leadership Theatre Event, four things happen. 

1.      Instructor leaders a class discussion, and if the muse strikes, a follow-on Leadership Theatre event where all members of the audience act out a scene using their own leadership characters in a situation similar to what the presenting team has acted out.

2.      All team members will do 360-degree performance review.

3.      All audience members will evaluate the performance of the team.

4.      Instructor will evaluate the written work of the presenting team.

  



Evaluation of Leadership Theatre
· All team members will do 360-degree performance review.

1.      What is 360? – Each teammate evaluates all other teammates and themselves. 
2.      How is it done? – You will be handed a form, where you write in Grade and Comment for each team based upon criteria. 

3.      What are the criteria? 

·        Mate pulled their share of team load – no FREE RIDERS! 
·        Mate showed up to each meeting we held to prepare for this 
·        Mate did great job on the script – knew how to block the stage, and acted  
·        Mate did great job in the class event – really helped get everyone involved

·        I would choose this person again as a teammate 
· Audience Evaluation of the Team presentation of Script and Commentary. 
1.      How is it done? - You will get an index card and write a grade (A+ to C- or D if it is a dud). You will write at least 20 words of constructive comment. 

2.      What are the criteria? 
·        Skit presentation kept us awake (they were lively). 
·        They acted it out (did not stand like dead posts, animated their scenes); good direction. 

·        It was obvious that rehearsals had taken place. 
·        The theme and plot of the script was evident in delivery and explained in Commentary following the acting. 
·        The Commentary brought out points relevant to our course readings on the web that week. 
·        The Commentary added value to my life. 

· Instructor Evaluation of Script and Commentary 
1.      Who does the script evaluation? – Instructor 

2.      What are the criteria? 
·        Script is typed 
·        Script was given to instructor 24 hours before the event took place (or at least just before the event). 
·        Script had well-developed character roles for each leader presented 
·        Plot of the script is worked out. 
·        Theme of the script connects to course assignments that week. 
·        Commentary following the script makes directed, referenced connections to the web-resources for that week (extra credit if it goes beyond that). 
·        Commentary includes voice of each of the commentators (that means each commentator enters their own commentary). 

·        Instructor reserves the right to give actors and commentators different grades. 
  

PART IV: Team Event Study Guide

Theatre of Leadership

Background - Inspiration for Theatre of Leadership owes much to Augusto Boal (1979); first in his book Theater of the Oppressed, translated from the Spanish Teatro de Oprimido (1974a); a more recent collection of his talks and training approaches, in Games for actors and non-actors (1992); and his latest take, Rainbow of Desire, The Boal Method of Theatre and Therapy (1996). Boal’s theory is we are part spectator and part actor, and when we cross the divide between audience and stage, to join with the actors, this makes us spect-actors. Boal designs three kinds of theatre that we can apply to leadership: Image, Invisible, and Forum). Note there are more choices for designing your skits; see Boje (2001a) 

Introduction - Leadership is theatre. We begin with a brief overview of Aristotle's Poetics, and then turn quickly to Boal's (1992) three kinds of theatre (Image, Invisibility, & Forum) we can apply to leadership training. Leaders perform all six poetic parts of theatre that Aristotle (1450a: 5, p. 231) wrote about in 350 BCE. But, I shall hypothesize that their ordering has changed in this postmodern world, where spectacle has more value than plot. The following lists the elements in the order of importance Aristotle gave them:

1. Plots - Aristotle believed story (plot) the most important of the six parts; plot is a combination of incidents and is the purpose of the theatrics; the incidents arouse pity and fear in the spectators (e.g. seeing the suffering by some deed of horror), other times amusement or irony. In comedy, the bitterest enemies walk off good friends at the end of their conflict. 

2. Characters - The second is character, "what makes us ascribe certain moral qualities to the agents (actors)" (1450a: 5, p. 231). Characters reveal the moral purpose of the agents, i.e. the sort of thing they seek or avoid (1450b: 5, p. 232). Moral purpose of the character is revealed by what they say or do on stage (1453: 19, p. 242) 

3. Themes - The third element is thought (i.e. theme), shown in all the characters say and do in proving or disproving some particular point, or enunciating some universal proposition. 

4. Dialogs - Fourth, is the diction (dialog), the verbal and non-verbal exchanges among characters. This is resource to express character, plot, and theme. 

5. Rhythms - Rhythm can be fast or slow, repetitive or chaotic, gentle or harsh. I.e. The leader character can be a workaholic making everyone work at fast and harsh pace. The rhythm can slow down or build up to give emphasis.  

6. Spectacles - Aristotle thought spectacle, though an attraction, to be the least artistic of all the parts, requiring extraneous aid (1450b: 15, p. 232 & p. 240); it is the stage appearance of the actor; what the costumier does; pity and fear may be aroused by spectacle, but better to arouse these emotions in the spectators by the plot, the incidents of the play (1453, 13, p. 239).  

Since Aristotle's day, spectacles have moved from sixth place to first, and leadership has become more about conducting spectacle than plots and characters; the scenery has overtaken attention to the story (or plot). Surface spectacle substitutes for substance of plot, or the authenticity of leaderly character. Next is an overview of three types of theatre (Boal, 1992). Incorporate just one type per skit. 
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Image Theater (Silent Theatre in Animated Body Sculpture). 
Image Theater sets up a stage, in which we can see the body motions and interactions, in what is known as a body sculpture. Image Theater is a silent theater, a great stage to begin leadership training.  No talking.

With Image Theater we could act out the qualities Ritzer (2000) describes in McDonaldization; the efficiency, calculability, predictability, and control that comes from combining Max Weber’s bureaucratic-authority with Henry Ford’s assembly line, and Frederick Taylor’s principles of scientific management. It is this process of rationalization, repetitiveness, and routine that we may overlook as a quite terrifying theater.

In Image Theater, once we have worked out the aspects of Fordism, Taylorism, and Weberism on stage, and we can visualize in Visual Theater some of the oppressions on stage, we can rescript the poses, interactions, and get some discussion of what a more ideal visual image would look like.

McDonald's Example: A presenting team might stage an Image Theater of McDonald’s that would be collective, animated, body sculpture. Script writers could research the McSpotlight web site and enact a scene from the famous McLibel trial http://www.mcspotlight.org/. There are other alternatives, such as taking a conflict-event from a team member's experience of bad leadership; or, how about two famous leaders caught in an everyday situation of oppression, such as sexual harassment, dealing with a character who is aggressive, a boss who is drunk or some kind of pain in the butt workaholic? Possibilities for skits are infinite, but usually involve a situation of conflict between characters, some kind of oppression is present. The McDonald's situation is just an example; choose your own scene (Read up on the McDonald's example). 

Actor's Roles - The skit begins with characters taking their STATIC IMAGE on stage. Each actor claims a space on the stage.  The scene is frozen, waiting for the Director to clap and bring it to animated, dynamic life. Someone could depict the statue of a young teenager, smiling and about to say a scripted greeting from behind a counter (mouthing the words, but not actually speaking). Another person would be flipping burgers, another stuff bags with fries.  A few would be pretending to wear headsets so they can multi-task (produce and take orders from the drive-up window). Other bodies would form statuesque poses of customers waiting in lines acting bored, or seated at tables pretending to eat. Kneeling actors could pose as children engaged in play. 

Director's Role - Director gives the signal (clap) to animate the model of McDonald’s on stage. Director can also freeze the actors (e.g. Simon Says "Freeze your pose" but again no words are uttered; its all body language). The director coordinates the sequence of episodes in the skips with some GRAND CLAPS (Loud and directed at the entire group of players). The claps can be in rehearsal, but de-emphasized in the performance in class. Secondly, there are a series of softer claps done in rapid or slow succession to control the rhythm of a specific episode. It will take practice to get characters and director into coordination. 

Scene 1: Strike a Pose - Cast members could, for example, assume statue poses of various worker, manager, owner, and customer roles (and processes) that make up McDonald’s fast-food factory.  enact the various scenes, scripts, and poses of McDonald’s Theater of Leadership Robots. 

Scene 2: Director Claps for 1st Dynamization (RHYTHM) - With a clap of your director, the static pose, animates and becomes dynamic. The Rhythm of the dynamization is fast, repetitive, and mechanistic; be the machine. McDonald's Theater could be scripted as a bureaucratic and Tayloristic assembly line tragedy. This production theater is a highly bureaucratic and scientific management script, a fast food assembly line. In 1st Dynamization, the spectators see a collection of individuals on stage, each doing their own rhythm, but not interacting. Throughout the skit, the Director can clap fast to speed up the rhythm, or clap in slower pace to slow it down to a stall, to a freeze frame; then clap more rapidly to speed it up. 

Scene 3: Director Claps for 2nd Dynamization (CHARACTER) - With this grand clap, the interaction begins. The individual Character begin to interact with each other. It is all non-verbal (no speaking roles; no narrator). Good skits have a conflict; interaction brings this out. 

Scene 4: Director Claps for 3rd Dynamization (THEME)- The theme of oppression starts to be dramatized by the players, as they interact. The point is to make the oppressive image become as real as possible. 

Scene 5: Director Claps for 4th Dynamization (PLOT). Here is where the pity and fear emotions get evoked in the spectator.  Its time to call forth the enactment of the tragic flaw, the one spectators seek to avoid in their own life, so they do not have the same fate.  Rehearse the skit - try out a oppressive scene, then ask, "what is the consequence" of this leader (or other characters oppression) on each other character?  And how will each character react?  Show acts of submission and resistance in the characters being oppressed and dominated. More variations - the Director could clap with more vigor and the actors who are oppressors could oppress more, intensifying their oppression; and the oppressed could be more resistant to the oppression with each rapid series of claps. Use succession of claps to keep the rhythm in the pace you are seeking. Bring it down to a standstill, to accentuate the shift in audience attention to the next step. 

Scene 6: Director Claps for 5th Dynamization (RESOLUTION).  How will the oppression being staged be eliminated?  You could fire the leader (not usually). You could train the characters to be more organic and less robotic (but that would change the theme of McDonaldization). You could add some new characters that change the chemistry of the performance. You could picket, boycott, or revolt (maybe there would be change). The point is to try out a resolution and see what reaction it gets from the spectators. 

Invisibility Theater 
Invisibility Theater is not realism; it is reality (Boal, 1992: 15).

Invisibility can add some verbal dialogue, but the scenes should carry themselves with mostly the body language. Invisibility Theater brings the absent reality (most oppressed character) on stage; it becomes visible, no longer hidden or taken for granted reality. Note, you may want to start with a short scene of Image Theatre, to give the audience a good sense of the situation. 

Purpose: To act out real life, live situations of leadership, where the Theatre of Leadership is on center stage, where carnivalesque protest leadership resist status quo leadership. To get people in the real life theatre to debate their roles and plots in their day to day drama; to see the scripts they live and take for granted. Why? To subvert taken-for-granted normal behavior in a public space into reflected and debated roles and scripts. Its dramatic, its real, its alive, its passionate, and these are situations that require lots of leadership skill to address. Most of all, we can use Theatres of Leadership, on live stage, to try out solutions. Its about solutions, its not about ragging on corporate greed (always fun, but not the point). 

There are two types of Invisibility Theatre:

Type 1: Inviting Invisible Characters on Stage - Invisibility Theater brings the absent characters, those with roles in global capitalism onto the stage, so they become visible to the spectators. Here we continue the McDonald's example (you might want to try Taco Bell; demonstrators are now on tour protesting Taco Bell in cities across the land (Click here for Taco Bell info) ; why? - over their oppression of farm workers. You don't have to do McDonald's or Taco Bell. These are mere examples (you could choose to do something on Disney, Nike, USAS at NMSU, or some other corporation, whose leadership is always in the spotlight). Choose whatever situation suits your fancy. Note: the example that follows is for illustration. You choose your own plot, theme, and subplot. You can rehearse Type 1 theatre scripts, then take them on the road, into the "real" in Type 2 invisibility Theatre.  

Type 2: Making the Invisible Theatre Visible -  Life is theatre. But, when Invisible Theatre is ready, it is not performed in a traditional theatre (Boal, 1992: 6). So instead of staging your play in an artificial place called a theatre or a classroom, you take your show on the road, and enter the public theatre of 'real' life (of course classes are real life!). Augusto Boal, for example developed scripts with roles for actors, then did the shows in the Paris Metro, on ferryboats, in restaurants, and on the streets of cities such as Stockholm. This type of Invisible theatre "involves the public as participants in the action without their knowing it" (Jackson, 1992: xx). The public moves out of its sleep walking role to become active spectators, who act in a piece of theatre; they become spect-actors in their own life; through the play, they reflect on their roles and life scripts, and dirty little plots they take for granted. While Invisibility Theatre happens and even after the event, the spect-actors do not know it is "theatre time" rather than just more "real life."  How?  For example, Child Labor - Beneath the stage, girls in their early teens use fake ID’s, their tender age ignored by bribed officials, are working 16 to 20-hour days, for about twenty pennies, in Third World sweatshops to produce McDonald’s toys, sold to consumers who save a few cents. 

Snoopy, Winnie the Pooh and Hello Kitty toys sold with McDonald's meals in Hong Kong are made at a mainland Chinese sweatshop that illegally employs children to package them… The children, as young as 14, work 16-hour days for the equivalent of about $2.95 -- barely the cost of one McDonald's meal in Hong Kong, the Sunday Morning Post reported (The Associated Press Date: 08/27/00 22:15) 

In Vietnam, there are similar allegations of child labor used to make Disney toys sold at McDonald’s, but these children earn only 6 pennies an hour and work seven days a week. Corporate theater becomes a set of staged acts and performances scripted to mislead the spectators, when a scandal breaks. For example, the National Labor Committee also alleges Happy Meal toys produced at Keyhinge factories in China have mandatory 14 to 15 hour shifts, such as the Chi Wah Toy factory, where in 1992, 23 workers were hospitalized and three died after benzene exposure.

Forum Theater 
Forum Theater is a sort of fight or game, and like all forms of game or fight, there are rules. We also had some fight or game in Invisibility Theatre. But, in Forum Theatre, the rules of the game are made much more explicit. The game rules can be modified, but they still exist, to ensure that the players are involved in the same enterprise, and to facilitate the generation of serious and fruitful discussion (Boal, 1992: 18). 

Another key difference between Invisibility Theatre and Forum or Image theatre, is that the audience gets much more directly involved, crossing the line to becoming actors on the stage, or making the whole room a stage blurring all the boundaries. Actor and spectator fuse, to become "spect-actors." In Forum Theatre, the spectator becomes the protagonist (crosses the proscenium arch to go on stage), trying to overcome the oppression presented by the antagonists (oppressors). The boundary between audience and actors is no more; they are now just spect-actors, all helping to stage the game: trading roles, suggesting rule changes, and script changes. 

The point of Forum Theatre games is to get beyond the antagonist and protagonist, win versus lose, good guy versus bad guy rut. The point is also to do leadership on stage, to experiment and transform oppression on stage, and to take that resolution beyond the training ground, to change the world. The goal is to open up pathways of liberation that can result in less spectacle, and more festive organizations in a must less predatory capitalism.

Each character, as in Invisibility Theatre, is presented "visually," in such a way as to be recognizable, independent of any spoken script (Boal, 1992: 19).  In Forum theatre, the starting script delineates the moral purpose of each character, so the spectators (not yet spect-actors) can easily recognize each ideology performed. The theme is a "social error: which is being analyzed and explored during the Forum skit. 

Forum Theatre takes up where Image and Invisibility Theatres left off. To start the game, you may want to do a short Image Theatre scene to set the context, or a brief scene of the Invisibility of certain stakeholders to a situation.  At a point where the audience gets the sense of the game they are about to play, the spectators, one by one are invited on stage to become spect-actors. You collectively turn to crafting solutions, on stage and live. Here is a sample sequence of staged events for Forum Theatre

Scene 1 - Start off with an image theatre, a certain image of the world is presented by the main actors to the spectators (here the audience is in their seats, and the actors are on stage, as in traditional theatre). 

Scene 2 - Second Clap by the Director - The oppression in the  scene is made obvious. A director signals the players to animate and if need to have some dialog and interaction to enact the theme of oppression. Good script writers are needed to make Forum Theatre workable. That is, the game much be set up so that catastrophe is not the only outcome possible for the protagonist. For example, if the theme is pure physical aggression, then there are not many options beyond karate, kung fu fighting, or running away. In short, these scenes do not set up oppression that is of much use for Forum Theatre exploration, or to hone leadership skills. Rather, script more internal, psychological oppression scenes, where physical aggression is not the only option. If the only result of sexual harassment is rape, then it is not a great topic for Forum Theatre. However, if it could have been stopped along the way, then it has possibilities. If the situation is a strike by the workers, then how could it have been avoided becomes the theme, and various plots can be scripted. 

Scene 3 - The director claps to signal the protagonist in the scene to act out a planned solution to the oppression in the scene. 

Scene 4 - Clap again, to freeze the performers into a static pose.  The director then asks the spectators if they agree with the solution advanced by the protagonist. Probably not. The director informs the spectators they are all spect-actors. All the spect-actor has to do is yell "STOP" and go onto the stage, assume the position of the protagonist (who heads to the sideline, and can coach the spect-actor as needed, or keep it real, i.e. "generally McDonald's owners are not great fans of animal activists, vegetarians, etc."). Then the Director claps, the scene continues, but the actors react to the new character now on stage. 

Step 5 - The main actors replay/continue the same exact scene, but the spect-actors come onto the stage and intervene to change the vision of the world presented by these actors into a world as it could be. If no spect-actors change the world, then the actors keep playing the theme of oppression without any resolution.  In other words, audience members, are invited to take the role of the protagonist and play out their idea of a resolution. 

Scene 6 - The Director can clap rapidly, to indicate to the main characters to intensify their oppression. This is the game that is being played.  The spect-actor tries to find a new solution, to change the world - by resisting the intensified strategies. Protagonists can be inventive, such as by bringing other spect-actors on stage to play the role of lawyer's police, judges, parents, customers, etc. This is the game, the spect-actor (protagonist) - trying to find a new solution to the oppression and aggression presented by the actors. For this to work effectively, the actors must be able to give and take, to respond to the various dialog and action presented to them by the protagonist.

Scene 7 - The spect-actor can give in, give-up, or drop out of the game, then a new spect-actor rapidly heads for the stage, by yelling "STOP." The Director then Claps loudly to get the scene rolling again. 

Scene 8 - If a spect-actor wins the game, and breaks the game of the game of the oppressors, then that spect-actor gets to replace one of the actors, and act out their idea of a more intensified oppression. 

The Joker (instructor) and Director of the skit, can also elect to add realism to the event. For example, asking a character or spect-actor to dare a little more, to who what they are capable of on stage. Joker and Director  provoke people on stage to stretch a bit more in their acting, and dare to challenge leadership assumptions.

It could happen that in the Forum Theatre game, no solutions work. However, it is still awesome Forum event if a good debate happens in the discussion. 

A McDonald’s (just an example) Forum Theater takes the confrontation between antagonists and protagonists to a new level, and allows for stop-action script changes, and revisions to the plot, scripts, and games so that transformations can happen.  This is done in the above steps by having the main character stay in their oppressor roles, and inviting spectators, now spect-actors to try out various resolutions, and win the game.  

In Forum Theater, more than the other two, spect-actors can call STOP to the staged performances, make a change in the actors, develop a new script, or change directors.  Any spect-actor can stop and restart the scene. Scenes are played again and again, with different lines, props, and characters, to fine-tune tactics and strategies to overcome felt and manifest oppression.  Forum Theater is solution oriented, a place also to test the consequences of a script change. 

Changing the rules of the Theatre game. The game of confrontation between protagonist (spect-actor) and antagonist in Forum Theatre has rules of engagement.  This allows the game to be played with a change in the rules, new rules, and new tactics can be tested for limitations and consequences.   

The point is to explore a model of action that might, in this example, improve McDonaldization, or replace it with a new more festive game. 

Post-Forum, COMMENTARY - In the commentary portion, the script writers and director debrief. They explain the plot, the theme, etc.
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