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This is a critical dramaturgical analysis of Enron spectacles, which applies antenarrative theory to theatrics of capitalism. Ante means “pre” and a “bet.” An antenarrative is a bet that a full-blown narrative will take flight and become part of the public imagination. The antenarrative process works in four types of interacting spectacles: concentrated, diffuse, integrative, and megaspectacle.  My purpose is to articulate and explore the theatrics of spectacles in the rise and fall of Enron.  Before the collapse Enron is a combination of what Guy Debord (1967) would call concentrated diffuse, and integrative spectacles.  After the collapse, the megaspectacle of scandal takes center stage. What I think is interesting is to trace the antenarrative process of how the concentrated/diffuse (integrated) spectacles regain center stage once the scandal of megaspectacle fades.

Enron is ripe with spectacle theatrical analysis. Theatrics is endemic to Enron. Jeffery Skilling, for example, was the ultimate showman. In 1997, when Peco Energy, a large gas utility in Pennsylvania started negotiating with state regulators, it offered a 10 % rate cut. Skilling countered with a 20% discount. 

 The day Peco filed its plan with regulators, Mr Skilling got up at 4.30am and by 9am had done nine radio interviews. By noon, Enron had an airplane circling Peco's HQ in Philadelphia with a banner saying: "Enron doubles Peco's rate cuts" (Durgin & Skinner, June 26 2000).

Spectacle is oftentimes a theatric performance that legitimates, rationalizes, and camouflages violent production and consumption (Boje, 2001a; Best & Kellner, 1997 & 2000; Firat & Dholakia, 1998). Enron is what Firat and Dholakia (1998: 154-155) would call an example of the ‘theatre of consumption.’ 

We have to invoke the metaphor of the theatre as a medium of cultural interaction that is different from the medium of economic interaction, the market. Consider that instead of the stage, the backstage, and the audience, the theatre is composed only of the stage. All interaction across all dimensions – economic, social, political – occur(s) on this stage.

But, to me, Enron theatre is not a metaphor; theatrics is how the illusion is accomplished. Theatre is not a metaphor when it comes to the theatrics of capitalism. Corporations from McDonalds to Disney, Nike to Enron, are literally theatrical. Each executive directs and often stars in corporate theatre, presenting a managed-image to employees and public. Before its collapse, Enron accomplished mass illusion through its spectacle theatrics.

Enron’s theatrics of spectacle masked the negative side of globalization. Enron’s theatrics is America’s “East India Tea Company.” Enron is the wizard of organizational transformation, reinventing utility industries into global energy traders. After the collapse, a media witch-hunt began to find some scapegoat to shoulder all blame. I will argue that a thousand actors, not just a few players, constituted Enron’s global spectacle. I believe it takes a global village to concoct a fraud the scale of Enron. Hundreds of carnivalesque protesters in countries around the world could not pierce the Enron veil of spectacle.  It was only with the collapse the U.S. began to glimpse Enron’s transparency was a masquerade.  

Enron had been protested for decades in countries from UK to India, where its power plants have increased utility rates, lead to black outs, pollution, and displacement.  Enron has become a symbol of globalization and a target for protesters in California after the blackouts, and in Florida after projects threatened environmental interests.  In short, it is through the theatrics of spectacle that Enron persuaded spectators, until the collapse.  Even after the Enron stock fell from $90.56 to a few dollars, investment houses were recommending investors buy. 

We need critical dramaturgy to deconstruct the mass illusion the next Enron’s stagecraft. This chapter makes two contributions. First, sorting out the types of Enron spectacles (concentrated, diffused, integrative & mega). And second, is the role of antenarrative as constituent of spectacle. 

Antenarrating - Ante means bet and pre (comes before), and an antenarrative, is a bet of pre-narration, that a story can be narrated that will catch hold of the imagination of the masses. I view unfolding and emergent storylines as an antenarrative process, in which only a few full-blown narratives take flight to catch the public imagination through theatrical production, distribution, and consumption. Antenarratives are molecular elements to spectacle, arising before plots, characters, and frames are resolute.  Antenarrative dynamics includes the plurivocal (many voiced), polysemous (rich in multiple interpretations) and dispersed pre-narrations that interpenetrate wider social contexts. “In the postmodern world of storytelling organizations linear causality is a convenient fiction, an over-simplified narrative of complex antenarrative dynamics in which non-linearity (and that too is a fiction) reigns” (Boje, 2001: 94). Antenarratives are pre-narrative bets that chaos effects can be unleashed that are spectacular. 

Antenarratives have a complex relationship to spectacles. Viewed as theatrical performances, spectacles morph into and interweave with other spectacles; antenarratives are intertextual to spectacles. For example, antenarratives have a trajectory in Enron spectacles; in the Deleuzian sense, antenarratives take flight in and through a series of spectacles, yet also crack open and transform that series of spectacles.  My main point is that Enron theatre is a series of integrated and megaspectacles that have antenarrative roots and consequences. 

In sum, an antenarrative is defined then as a pre-story, but a special one, a 'bet' that some (pre) story can be crafted to provoke a transformation to history, context, and script our future (Boje, 2001).  The two contributions are related. Antenarratives feed upon spectacle content via Septet dramatic elements (see Act 1 Scene 7(. The value of the conceptual work is to lift the romantic veil of spectacle long enough to peek at the grotesque misery being back grounded. 

The theatrics of capitalism is more than just corporate theatre; it is a process of antenarrating, a way to create mass illusion, even deception out of the antenarrative broth. After the façade collapsed, spectacle turned into scandal has run its course, spectators eagerly replug into other spectacles of mass deception and distraction. Spectators reintegrate their life style with commodity fetishism. They stop decoding and deconstructing hype, and just enjoy intoxicating moments of corporate pageantry and spectacle. Phantasmagoria reclaims its audience.  

My theory is that critical theatrics is a dynamic Tamara-esque interplay of hybrid diffuse spectacles and megaspectacle theatrics in which dramatistic elements take antenarrative pathways and are opposed by carnivalesque theatres of protest. For Aristotle (1459b: 5) theatre is linear, actors on a stage, spectators in their seats, following a coherent plot; “in a play one can not represent an action with a number of parts going on simultaneously; one is limited to the part on the stage and connected with the actor.”  In Tamara (Krizanc, 1981), the play does have simultaneous scenes occurring on multiple stages, and both actors and fragmenting groups of spectators chasing the unfolding storylines make a network of connections that did not occur in Aristotle’s day. In Tamara theatrics, a dozen characters unfold their stories before a walking, sometimes running, audience. Tamara puts the audience in a special relationship with an experimental fiction. The Tamara metaphor has been applied to Disney in Scene 2 of this book. Here Tamara is applied to Enron to investigate a network of emergent theatrical spectacles and carnivals of resistance, where characters and spectators chase spectacles from room to room. Tamara is explored here as a way to study the complexity and chaos of antenarrating suspended in multiple scripts, acting across multiple stages. 

Lets understand how this happens. In antenarrative terms, the business press and academics focus on deriving one dominate narrative emplotment to Enron, when there are hundreds of plots left in the margins. The key dominant narrative before the collapse, was Enron is the King of the New Economy corporation, able to move from brick and mortar tired old utility company to virtual wheeler and dealer, a player in worldwide energy trading markets. Only in catastrophe or utter collapse do spectators glimpse the fictive-producing apparatus of the theatrics of capitalism. With reversal of fortune, everyone sees the Emperor had no clothes.

In the rise of Enron, executives were characterized as the heroes of the Empire, their flagship the best of the New Economy, its whiz kids transforming magically transforming boring and bureaucratic utility industries into virtual dot-coms and energy trading markets in the New Economy. Behind the front-stage curtain, Enron was falling apart; creative accounting, greased palms, and gala theatre kept us from seeing what went on back stage.  Executives were propping up stock prices, keeping debt off the books, so that investors would continue to bet on Enron.

After the Enron collapse, spectacles of exultation and mass deception turned into scandals for politicians, public institutions (i.e., SEC, Congress, etc.), Arthur Andersen, and the Business College.  I am interested in this dynamic process of antenarrative contest, out of which spectacles are socially constructed.  Victors emerge, only to become deconstructed and vilified in the dynamic series of antenarratives and spectacles. A web of spectacles turn scandalous fed spectator appetite for cathartic release. Congressional hearings and Justice Department investigations investigate great reversals of fortune brought about by tragic flaws (hubris, arrogance, fraud, & greed). The spectators to the theatre gaze in fear and pity at the parade of characters, and head home to purge themselves of tragic flaws. The curtain falls on the final act, as a few scapegoats are led off to prison. They the theatrics of spectacle, purged, exonerated, and rehabilitated resumes its spectacle work.  Once again we are seduced and suspend all disbelief, freely embracing new dramatic corporate illusions. 

In this chapter I trace how antenarratives constitute four types of Enron spectacles (concentrated, diffused, integrated, and mega).  I have a key informant inside Enron, who has contributed to ideas I develop here.  In particular the difference between Enron front stage and back stage.

Concentrated spectacles of corporate capitalism, at Enron, created a culture of hyper competitiveness and hubris. More diffuse spectacles disseminated the energy-trading scheme into unrelated markets, such as bandwidth and weather forecast trading. Diffuse spectacles are about fragmentation and specialization on the global stages of capitalism. Integrative Enron spectacles combine concentrated and diffuse spectacles into the fatalism of global capitalism, where resistance to corporate hegemony is futile. Finally, Enron turned into the kinds of megaspectacle scandals that are so fashionable these days. Enron joins the ranks of mediatized global cultural theatre: the Princess Dinah funeral, Watergate, Whitewater, OJ Simpson, and 9-11. And after the thousands of Enron stories rewrite Enron-history, into a series of scandals, the game of global capitalism reinvents itself, so that a web of concentrated and diffuse spectacles can once again accomplish mass deception and mass distraction. These types of spectacles will be defined and explored in this chapter. 


The full cycle of the Enron story has yet to be told, how crony capitalism finds a few scapegoats, a couple of auditors to fry, a few greedy executives to interrogate, our Global Society of the Spectacle absorbs the shocks, and returns to business as usual. Spectacle busts loose into scandal (megaspectacle), generate literally thousands of news exposés, finds its scapegoats, promises reform, then gets back to the business of business, to produce and disseminate spectacles of romantic illusion. In lay terms, the spectacle retakes the stage, to restore faith in free market global capitalism.  New Horatio Alger characters become romantic heroes of commerce and the free market economy.  Enron becomes an exception to the rule. Otherwise the capitalist ideology of the Busienss College would not sell.

Table 1 lists examples of the types of Enron spectacles that are the subject of this chapter. This display is the tapestry of spectacle dynamics. Concentrated and diffuse become integrated, and on occasion megaspectacle breaks loose.

Table 1: Four types of Enron Spectacle 

	Concentrated Spectacles

· Star Wars Empire

· Bonfire of the Vanities

· Fraternity ritual in Houston Strip Clubs

· Mighty Man Adventure Expeditions

	Diffuse Spectacles

· ‘Mark the Shark’ builds Global Empire
· Political Influence Buying and Presidential Inaugurations
· Enron Global Pawns (institutions bankrolling Enron’s Globalization Game).

	Integrated Spectacles

· Representations of $70 Billion

· Darth Vader meets Return of the Jedi

· Eternal Return of Capitalist Hegemony

	Mega Spectacles

· Greek Mega-Tragedy

· Political Mega-Tragedy

· Cultural Mega-Spectacle




Four Types of Spectacles

Head to scene 3 in Act 1 to get some definitions of the four types of spectacles (concentrated, diffuse, integrated, and mega). Below we explore four Enron concentrated spectacles, Star Wars, Bonfire of the Vanities, Strip Clubs, and Mighty Man Adventures. And we explore more diffuse spectacles such as ‘Mark the Shark’ builds Global Empire, Political Influence Buying, and Enron Global Pawns. Some brokerage firms kept encouraging customers to buy Enron, even after they declared bankruptcy. Then there are more integrated spectacles, in spectacles such as representations of Enron as a $70 billion company; Darth Vader meets Return of the Jedi, and the Eternal Return of Capitalist Hegemony. Each integrated spectacle is a game of oppression played on the world stage.  Most are unable to decode the game until the collapse is inevitable. Enron has become the current negative megaspectacle; a cautionary tale offered as daily entertainment.  Specific Enron Megaspectacles we will review have Greek tragedy, political and cultural themes.

Next, we examine each type of Enron spectacle, beginning with concentrated spectacles of Star Wars, Bonfire of the Vanities, Fraternal Strip Clubs, and the Mighty Man Adventure Expeditions.  Exploring these concentrated spectacles allow a new look at corporate culture where theatrics of integration as well as differentiation, cover over the postmodern fragmentation. 

I. Concentrated Spectacle Examples

In the following concentrated spectacle examples we get a glimpse behind the curtain of free-market capitalism. 

Star Wars and Empire – Enron’s corporate culture inspires all kinds of concentrated spectacles. Gala office parties in Houston resort locations would feature Enronites dressed as Star Wars characters or Rebecca Mark riding into the event dressed on leather on the back of a Harley Davidson.  Chairman and Founder, Kenneth Lay was the ringmaster, the son of a preacher, but a veteran of playing the Washington political power game for big stakes. Lay was the classic charismatic, even evangelical leader of Enron. His passionate and dogmatic preaching centered on spreading the word about deregulating the energy economies. Lay was a messiah on a mission. But his services were more like gala banquets than church events.

 On the first week of January 2001 the revelry and celebration was a corporate theatrical event where champagne and liquor flowed:

Kenneth L. Lay strode onto a ballroom stage at the Hyatt Regency Hill Country Resort in San Antonio, walking between two giant screens that displayed his projected image. Before him, bright light from the ballroom's chandeliers spilled across scores of round tables where executives from the Enron Corporation… waited to hear the words of Mr. Lay, their longtime chairman and chief executive (Eichenwald & Henriques, 2002).

Mr. Lay said, the company would take on a new mission: Enron would become "the world's greatest company."  The words replaced his image on one of the screens. Behind the theatrical pageantry, Enron was quietly falling apart. 


Darth Vader is what competitors called Enron. Enron’s storm trooper lobbyists swept through Washington D.C., state capitals, and entire nations in the late 1990’s demanding the government loosen its grip on the electricity industry (Banerjee, 2002: 1).  On the one hand, Enron sought deregulation of the energy industry. On the other hand, it demanded strict limits on power plant’s pollutants and gasses emission levels that were linked to global warming. Enron was no environmentalist. It sought strict emission limits because it wanted to develop a trading market that would swap emissions credits.

Jeffrey Skilling first came into contact with Enron in the late 1980's as a consultant for McKinsey & Company. He took charge of Enron’s trading operation in 1990, and became Enron’s CEO on Feb 12, 2001 until he resigned August 12, 2001.  Insiders knew Skilling as “Darth Vader,” a nickname he was said to be particularly proud of; Skilling decorated his house all black and white, the Enron corporate colors. It is not surprising those co-workers called Skilling Darth Vader. Skilling is a self-described “controls freak,” meaning he ran Enron with tight reporting rules. Skilling kept subordinates (‘associates’) in a state of fear. 

It was not always so. After Skilling left McKinsey to join Enron full time, he headed the Enron Finance Corporation, a division created just for him by Kenneth Lay. Skilling recruited ‘intellectual property’ from Harvard, Stanford, and sometimes Rice University, paying signing bonuses to attract the best and the brightest MBAs.  His idea was to build a knowledge organization with not only smart but also extremely aggressive MBAs who had what at Enron was called “a sense of urgency.” The starting salary was around $80,000, with another $20,000 in signing bonus. Recruits knew enough to lease an “obligatory Porsche Boxster,” and never move to a Houston suburb; “Enron people didn’t live in far-flung suburbs. Suburbs were uncool and too far from the office” (Swartz, 2002: 2). Recruits got crash courses in how to structure energy deals.  They were expected to work long hours. 

Enron built a corporate support system, with a concierge to pick up dry cleaning, shine shoes, clean their lofts, personal trainers and a gym to work out, and massages available from seven A.M. to ten at night (Swartz, 2002: 2). Every convenience was provided to keep associates working 24/7. And every motivation: there were no caps on bonuses, so in a year or two, associates could earn million dollar bonuses. Since being younger, aggressive, fit and firm, Ivy League, loft-dwellers who embraced the workaholic, bonded the new associates in their get rich quick life style, only one reward remained to be designed into Enron’s new corporate culture. To give it that “sex-drenched” and “out-of-control” atmosphere where executives traded in wives for younger models and associates and a few executives whooped it up in the strip clubs of Houston (see below). 

The formula worked well: Skilling’s MBA-associates totally transformed the natural gas industry into a trading market, were busy transforming the electric industry, and would go on to trade coal, paper, steel, and even weather. By 1995, the Enron unit, renamed ‘Capital and Trade Resources’ was the nation’s largest wholesale buyer and seller of natural gas and electricity (earning annual revenues from $2illion to $7 billion). Enron as voted ‘America's Most Innovative Company’ five years in a row by readers of Fortune magazine. 

Enron executives and energy-traders named their deals and partnerships after Star Wars and Jurassic Park movie characters. Enron hid its debt in a network 2832 offshore companies; the network allowed Enron to evade taxes in four of the last five years. Skilling’s lieutenant Andrew Fastow, patron of the arts, was in charge of the off-the-balance-sheet network of partnerships. Star Wars movie characters, such as Jedi and Chewco, for Chewbacca became names for Enron off-the-balance-sheet partnerships. JEDI LP and Chewco Investments LP were inspired by Chewbacca the faithful Wookiee in the Star Wars films. The Star Wars theme began with the JEDI acronym in 1993, when Enron and the California Public Employees' Retirement System entered into the Joint Energy Development Investment LP. Darth Vader and storm trooper mock-ups were on display in the Enron lobby in July 2000 to advertise the Enron-Blockbuster Video venture. Jeffrey McMahon, Enron's one-time treasurer, said Skilling was well aware of the controversial investment partnerships through which Enron hid debt and losses from shareholders.

The wheel of fortune that had produced only winners began to deal out only losers. In 2000 creating new markets and transforming old ones became risky business. Enron Online began as a success, but then faltered. The new broadband business looked promising but then the bottom fell out of the bandwidth industry.  Blockbuster was     going to be the Pizza Hut of video rentals with home delivery, but fizzled before getting started. “As Enron became more and more successful, the culture Skilling had created took on a dark side: the competition turned inward” (Swartz, 2001:2). Since Enron dominated the energy markets, recruiting frills petered out. “New associates were treated much like the commodities the company traded” (Swartz, 2001: 2). 

Enron became the dark side of Force, the fear and paranoia culture of Star War’s Empire. There was no trust or loyalty among the associates. Associates were rewarded for making short-term quick profits with enormous returns on investment. Associates with weak numbers were forced out. As my informant from the trading floor describes it:

Everybody becomes an individual since it makes you want to cut everybody out of those deals, and claim credit where no credit was due. … And (it interferes with building the company)… If you have a competing transaction, you operate in a manner that benefits your transaction and is detrimental to theirs. Even if it benefits the corporation better than yours, you push your own transaction (Interview, April 25, 2002, bracketed additions mine).

Skilling also had FBI and CIA operatives spy on associates, monitoring their email, looking for Enron secrets traded to competitors. The rank-and-yank performance review sessions, replacing 15% of the associates each year (see below) turned an aggressive corporate culture into a culture of fear, paranoia, and workaholism. “One recruiter described the culture this way: ‘they roll you over and slit your throat and watch your eyes while you bleed to death” (Swartz, 2001).

Darth Vader rules Empire like one of Machiavelli’s Princes. “One executive bought a copy of Machiavelli's book "The Prince" to understand Mr. Skilling's ways… The executive said one passage in particular described Mr. Skilling well: ‘It is much safer to be feared than loved, when, of the two, either must be dispensed with’” (Schwartz, 2002: 1). 

Within the silvery Enron tower, he was an intimidating and distant figure. Tim Sullivan, who performed technical services for Enron employees up and down the corporate ladder, said that Mr. Skilling seemed to walk within a bubble of isolation.

"To him, you weren't even there," Mr. Sullivan recalled. Other executives might show him pictures of their children, Mr. Sullivan said, and some might yell about faulty software. But Mr. Skilling was utterly unapproachable and silently fierce, "kind of like an angry dog," he said. My insider informant contrasted Skilling and Lay this way:

If you got into an elevator with Ken Lay, he would introduce himself. Even though everyone in the elevator knew who he was. He would reach over and shake your hand, give you an opportunity to introduce yourself. We created a caring environment. 

When I got in the elevator with Skilling. I never once saw Skilling say anything to anyone to anybody or me on an elevator ride. It was not his way; he did not care about people (Interview, April 25, 2002).

The Rivalry: Darth Vader and the Shark - Executives Rebecca Mark and Jeffrey Skilling’s 10-year rivalry represented two distinct visions of how to build Enron; each tried to impress the Enron emperor, Kenneth Lay.  This “brutal competition” between two top executives mixed “hubris” with “pride” and “lust” that “ultimately wrecked the company” (Peraino, Murr and Gesalman, 2002: 22, 24). Mark favored building the Enron empire with massive pipeline and energy plant projects around the globe. Skilling hated brick-and-mortar, preferring to build the Enron empire with more virtual corporate strategy of energy trading. Kenneth Lay, initially let both strategies rein, but eventually favored Skilling. 

Ms Mark, known as ‘Mark the Shark,’ claims the Skilling camp, a hard-working, hard-partying team, which members called “The Mighty Man Force,” forced her out.  As Marx was “watching the spectacle” of the congressional hearing where Skilling sat next to whistle-blower Sherron Watkins, Mark said she was “amused by the theatrics of the confrontation” but not surprised at Skilling’s “sheer bravado, his ability to intimidate” (Peraino, Murr and Gesalman, 2002: 23). 


Rebecca Mark (Mark the Shark) is described as “blond and tall and tone, she was sleek and fast and know how to bite” (Peraino, Murr and Gesalman (2002: 24). Wearing stiletto heels and tightly tailored size-6 Escada suits, Mark “used her femininity and no-nonsense manner to disarm, then buffalo the men sitting across the table” (Peraino, Murr and Gesalman (2002: 25). After graduation from Harvard’s business school, Mark became CEO of Enron Development Corp. in 1991. She constructed pipelines and power plants from a $3 billion plant India to smaller ones in the Dominican Republic. She worked with Henry Kissinger, World Bank, IMF, and WTO to get countries such as China to build pipelines and plants. 

 Because her staff at Enron International traveled frequently, Mark tried to throw at least two parties a year -- one an annual Christmas event at her home. The photographs that resurfaced are from those parties: The elephant and the Harley were used in skits employees performed at these events; the Santa Claus shot is from the holiday party at Mark's home, which always included spouses and children (Frey, 2002: C01).

Mark had a vision for Enron to be an asset-based business. "Water is the commodity of the 21st century," Rebecca Mark liked to tell interviewers. Skilling preferred "asset-lite" energy trading. Skilling wanted to wipe out not just the competitions, but also his internal rivals, which included Mark. Skilling filled Enron headquarters with his own troops.  Amanda Martin, who was having an office romance affair with Ken Rice (one of Skilling’s top executives), was reassigned to Mark’s operation.  Some of Mark’s colleagues suspected that Martin was a spy for Skilling.  

Mark left herself open to attack. When she tried to buy a company that provided services to water utilities, there were grumbles that she was overpaying. As it turned out, the services company was run by her fiancé. An employee urged Enron’s general counsel to look into Mark’s potential conflict of interest. The whistle-blower? Martin.  The deal was scuttled. According to a person close to Mark, it was Mark herself who decided to kill it (Peraino, Murr and Gesalman (2002: 28).

Mark was forced out in August 2000, at a time when Enron stock was it its highest price $90.56 a share. Enron strategist Rebecca Mark's smartest move was getting fired before the collapse. She received $82.5 million from the sale of stock.  After Mark left, water commodities, energy plants and pipelines – hard assets – no longer fit Enron’s definition of being a virtual global trading conglomerate. 

Declining energy market fortunes, coupled with the rank-and-yank performance system, the CIA/FBI spying email monitoring, and Skilling’s Machiavellian strategies, Enron’s corporate culture became one of the most oppressive places to work in America. 


Bonfire of the Vanities – Enron is being widely described as just another example of the "masters of the universe" arrogance that Tom Wolfe pillories in his 1980s novel, The Bonfire of the Vanities (Broughton, 2002; Farhi, 2002; Shapiro, 2002; Williamson, 2002). Enron executives built their own Bonfire of The Vanities in Houston and everyone wanted to feel it warmth. Enron gala events “were suitably imperial with Tiffany glassware as door prizes and waiters standing by at all times with flutes of champagne” (Peraino, Murr and Gesalman (2002: 27). Skilling, Fastow and Michael Kopper (Fastow’s lieutenant) lived in the exclusive Southampton Place suburb, bordering Rice University.  But as their appetites grew, they began to build in the even more exclusive Houston suburb of River Oaks, where Kenneth Lay lived.  

Enron wives were known around Houston for their Mercedes, fur-trimmed sweaters and leather trousers (Broughton, 2002).  "The economic terrorists at Enron had one cause: selfishness and Greed," said Rep. Bobby Rush (D-Ill.). Greed is the shouting in the bond-trading room described by Tom Wolfe in "The Bonfire of the Vanities" as "the sound of well-educated young white men baying for money" in games of high-stakes gambling (Farhi, 2002). Greed is Enron top executives routinely cashing in millions in stock options, while telling employees to hold onto theirs. Greed is life at the top of the corporate financial Ponzi scheme, the network of off-the-balance-sheet partnership used to turn debt into pseudo-profits (Shapiro, 2002, Farhi, 2002).  

Enron was not only a financial Ponzi scheme but an ethical one. The whole charade would have ended if one man or woman who knew or suspected the truth had stood up and said no, I will not be Enroned into silence.

Greed is insider trading. For example, Lou Pai who "earned" $ 353.7 million when he dumped his Enron stock (Farhi, 2002, March 3 Washington Post). 

Enron imploded from within. “They played fast and loose -- with cars, with relationships and with numbers, inventing not just a whole new method of accounting, but often the numbers themselves” (Williams, 2002: 20). “To the outside world, Enron described itself as a family for which employees were delighted to work punishing hours. Inside it became increasingly incestuous, sexually and financially” (Broughton, 2002).

Houston Strip Clubs – Some Enron traders and executives built the worst kind of male fraternity culture. In retrospect, after the collapse, the media has been able to get back stage to see how the concentrated spectacle worked. "It was insane," says a former energy trader, soothing her financial injuries with a margarita. "There were no rules for people, even in our personal lives. Everything was about the company and everything was supposed to be on the edge - sex, money, all of it" (Broughton, 2002). “Think strip clubs and Ferraris. Bigger houses, better boats, new wives. Custom-designed vacations packaged by a company that does trips for the likes of Lyle Lovett and "Survivor II's" Keith Famie” (Frey, 2002: C01). Peraino, Murr and Gesalman (2002: 27-28) reported that Enron executives frequented Treasures, a “gentleman’s club” in Houston, and put their lap dance and drink charges on Enron credit cards. “Enron traders on their lunch break would buy a bottle of Cristal champagne (put to $575) and repair upstairs to the “VIP Room” (p. 27). Were there any sexual favors? “Said a stripper: “If a guy’s going to pay you $1,000, use your imagination” (p. 27).  In the two-tier Enron corporate culture, executives just charged their strip club outings, while employees hid them in other accounts:

“… clever Enron employees managed to find ways to continue to enjoy the local culture at the company's expense. Rather than submitting their own strip club receipts, for example, they would have Enron consultants pay the tab and then include it in the bills they sent to the company” (Financial Times – London, 2002).

“ Greenwich, which became part of Royal Bank of Scotland after the takeover of NatWest… paid to take Enron executives to a Houston strip club… The bankers spent lavishly, entertaining Enron executives at venues including Treasures, Houston's largest lap-dancing club. "They took all the Enron guys. It was the way the town worked," said the former employee.  Greenwich NatWest was invited to be a founding partner of LJM Cayman --- NatWest invested $ 7.5m in LJM in June 1999 (Durman & Helen, 2002).

Former Enron executive Lou Pai, met his second wife in a strip club; he also cashed in his Enron stock for $270 million. Pai indulged his new wife in fine horses, purchasing a 77,500-acre ranch in Colorado. Pai was last seen trying to duck an ABC News reporter while denying that he had brought dancers from "a top Houston strip club" into Enron headquarters (Rich, 2002).

Secretaries who traded sexual favors for positions near the top, were known as “French Lieutenant’s Women” Peraino, Murr and Gesalman (2002: 27).  Skilling and Lay both divorced their first wives and married Enron secretaries. Skilling got permission from the Enron Board of Directors to date an Enron secretary, Rebecca Carter, whom insiders called “Va Voom” behind her back.  Carter was quickly promoted to executive secretary to Enron’s board of directors; her salary was raised to $600,000. Skilling recently married Carter. One Enron vice president told Marie Brenner, who writes in the new Vanity Fair (March, 2002), that he openly displayed at Enron headquarters, a "hottie board" to rank the sexual allure of Enron women.
 

Mighty Man Club -  
Skilling built a macho corporate culture, one where hyper competition reined supreme. Hyper competition is winning by doing in your rivals so they cannot compete again. The Enron headquarters recruits dubbed their corporate culture socialization process, “Enronizing.” “Family time? Quality of life? Forget it. Anybody who did not embrace the elbows-out culture ‘didn’t get it.’  They were ‘damaged goods’ and ‘ship-wrecks,’ likely to be fired by their bosses at blistering annual job reviews know as rank-and-yank sessions” (Peraino, Murr and Gesalman (2002: 26). Skilling’s performance review committees earmarked the top 5% and the bottom 5% performers in each division (on a scale from 1 to 5). 15% of the workers each year from the “bottom” were fired each year. This is a system that inspired all kinds of concentrated spectacle, and drama. The bottom 5% who survived the rating game were sent to the Redeployment Office, known as the ‘office of shame.” They got a phone, a desk, and a chance to be rehired by some other division. To top 5% got to participate in Bonus Day, also known as Car Day, since lines of flashy sports cars were their prizes. They were invited to Mexico to race motorcycles in the famed Baja 1000, or Australia for a SUV outdoor adventure, or to Aspen for skiing. 

For the young people who made it, Enron was unreal. "Exhilarating," "freewheeling," "innovative," in the words of one 30-year-old who leaped three titles in three years. There seemingly was no cap to the bonuses, which could get as high as $1 million. Here, young Ivy Leaguers believed they could reinvent not just the energy business but the American business model, the whole U.S. economy. "We thought we could change the world; we really did," said one high-ranking young executive (Frey & Rosin, 2002: C01). 

In sum, the concentrated spectacles of Star Wars, Bonfire of the Vanities, Strip Clubs, and Mighty Man corporate culture formed the basis of a high-risk, macho hyper competitive culture in which winning at all cost was the only way to survive at Enron. It was a corporate culture that recruited the best MBAs (accounting and finance majors) from Harvard, Stanford and other Ivy League schools to become traders, accountants, and consultants.  The recruits were quickly Enronized into the fraternity-like corporate culture. They believed the hype of the corporate theatrics, and thought they were changing the world. Having explored Enron from the inside out, we reverse perspective and look at Enron on the global stage.

II. Diffuse Spectacles

The diffuse spectacle is one of fragmentation and specialization in the global economy. We live in the Society of the Spectacle, a global economy in which we no longer know who made our products or under what labor conditions. Diffuse spectacle theatrics is endemic to modern capitalism (Debord, 1967: # 65). The diffuse spectacle of the virtual multinational corporation uses its theatrics to reach every nook and cranny of the global economy.  Spectacle illusions can overtake and cover over the reality of material conditions, the world backstage.  The diffuse spectacle of Enron public relations covers global exploitation with theatrics of New Economy.  The consumer can only touch a series of fragments of the New Economy of grandeur and commodity happiness. The consumer does not see the Third World exploitation beneath the global stage. On stage is the celebration of progress and corporate heroes. 
Enron justifies its global corporate strategy (become the world’s greatest corporation) in the name of grandeur of the New Economy, in which its energy trading and energy-infrastructure are star-commodities, important to progress and even national security. As we saw in the rivalry of Skilling and Mark, these are contradictory projects for provisioning the world with energy. 

For example, the spectacle of Enron demands a free deregulated market trading economy and many U.S. government institutions to provide project money and loan guarantees to nations around the globe. Throughout the world, the promised lower rates and efficient service turn into raised rates and black outs. In diffuse spectacle, Enron seeks recognition of the value of energy-commodity trading as a value unto itself.  At the same time, Enron seeks to expand the global infrastructure of energy plants and pipelines, again making those commodities a value unto themselves.  This double-diffuse spectacle is celebrated and distributed by the media in waves of enthusiasm for Enron commodities. Both breach any organic development of social needs (Debord, 1967: #68). 

Enron’s vision is the world happily unified by deregulated energy consumption and trading.  Diffuse spectacle cultivates devotion of the masses to Enron consumption. “But the object which was prestigious in the spectacle becomes vulgar as soon as it is taken home by its consumer--and by all its other consumers” (Debord, 1967: #68). Examples include rate increases triple that of regulated providers, blackouts to force people to pay the higher prices, and brutal tactics against peaceful protestors. The next two diffuse spectacles are the mirror image of what we saw in concentrated spectacles (see above).

 ‘Mark the Shark’ builds Global Empire – Rebecca Mark (“Mark the Shark”) took the concentrated New Economy spectacle on the road. Mark was a classic example of transformational leader. Mark was twice named by Fortune magazine one of the 50 most powerful businesswomen in America. She did her globe hopping to make Enron the premiere multinational corporation of the New Global Economy. She was a global empire builder, getting Enron to own pipelines and energy plant infrastructure in some 30 countries.  Kenneth Lay was more the charismatic leader, championing his vision of deregulated energy commerce by throwing gala events, contributing to political campaigns in countries around the world. Skilling, by contrast, did his transformation leadership by promoting the concentrated corporate culture of shrewd Machiavellian leadership, using fear and intimidation to win against all rivals. Their combined leader talent had global impact. 

Enron controlled 20% of all electricity and natural gas transactions in the world. The empire-plot of events in the U.S. with more critical reporting could have been traced in countries around the world. Here we will look at India.  Enron bankrolled Indian politicians just as they did in the U.S., UK, and elsewhere.  In retrospect, it is said that Enron is greed of the First World for the exploitation of the Third. One of the biggest projects was the Dabhol Power project in India, where as in the U.S. Enron privatized and deregulated India's energy industries. The project near Bombay (now Mumbai) tripled electricity prices.  

In 1992 Enron invaded a Guhagar village, situated in at lush tropical paradise, to spread their global energy empire. 

In June 1992, Enron representatives came to Bombay and boarded a helicopter to survey plant sites. They picked a site without ever leaving the helicopter, then agreed on a deal to sell electricity to the Indian government. Told by Enron that deregulation was inevitable, the cash-strapped government was strong-armed into accepting the deal (McDaniel, 2002: 1).

On the hilltop, above their village, Enron crews cut back the jungle to build the world's biggest electricity generating plant. They surrounded the ugly-looking energy plant with its chimneys with razor wire fences. Inside the razor wire perimeter, Enron also built several Florida-style homes for Enronites. They lived lavishly, with no contact with villagers. Villagers did not know what to make of the metal umbilical cord coupled to tankers that carried natural gas from the Gulf and fed the plant. They did notice hot water from cooling turbines wrecked rich prawn fishing grounds. Fish stocks have dropped dramatically. Simple farmers and fishermen became Enron protesters and for a decade had their limbs shattered by police; 1,000 were dragged off to jail to face charges.

"People here are telling jokes about Enron bosses, saying they may to go jail in America," giggles schoolteacher Ganjanan Dixit, a humble man who has become a local hero for his role in the protest. 

"We think it will be a kind of justice if they do go to jail. Enough of us were put in jail because of them." …

But to the villagers, wary of Enron's high-handed arrogance from the first days of the plant, it became a traumatic threat to their whole way of life. Farmers lost their lands, fishermen had their fishing grounds spoiled, and women were beaten when they tried to fight back. 

"Enron was so deceitful," says Dixit. "They were like the British East India Company, moving in and taking everything over (Meo, 2002: 12).

The brutal treatment of peaceful village-protesters against the energy plant led Human Rights Watch to accuse Enron of complicity in human rights abuses in a 1999 report.

One of the worst cases in the previous year was Sadhana Balekar, the wife of a fisherman's leader and mother of three. She was pregnant when she was dragged by police, naked from her home, beaten and thrown into jail. She surprised herself by finding she could cope with the pain, indignity and humiliation because she believed passionately in protesting against the plant. Now 32, she was uncomfortable with the protest at first, not sure if the demonstrators were doing the right thing. 

"But when they put me in jail and I saw the police beating us, I knew what we were doing was right," she says. "And now Enron has collapsed I'm more sure than ever. They were rotten. God has punished them. We were right" (Meo, 2002: 12).

Enron was the target of regular protests by local citizens in the Maharashtra region of India. An investigation by Amnesty International found that these protests were met with excessive force from local police and company security guards. Nearly 200 protesters were detained under circumstances which rendered them prisoners of conscience: "arrested solely for the peaceful expression of their beliefs." 

 Others, including women and children, were subjected to "cruel, inhuman and degrading treatment," in the opinion of a former Bombay High Court Judge who investigated on behalf of Amnesty.

Petersen, Luke Eric (2002). A little help from your friends. Toronto Star  January 30, 2002 Wednesday Ontario Edition, Pg. A22

Mark was no longer at the company when the situation in India became so disastrous that the U.S. government, including Vice President Cheney, intervened on Enron's behalf (Frey, 2002: C01). Raghu Dhar, claims Enron offered him a $1 million a year bribe to become its corporate communication chief, to silence his critical investigative review of the $3 billion Dabhol power plant (McDaniel, 2002: 1). 

Political Influence Buying and Presidential Inaugurations – Kenneth Lay and Jeffrey Skilling barnstormed the U.S. advocating for deregulation, getting government out of free market capitalism. The diffuse spectacle could not masquerade exploitation without many helping hands. The helping hands were legion, once their campaign chests were filled with Enron cash. Enron sprayed money, appointments and consulting contracts around the political system in a bipartisan fashion. Helping hands rewrote legislation and national policy was linked to campaign contributions, chummy positions on corporate boards, lucrative consulting contracts, that position Enron in the frame called “New Economy.” For example, James Barker, Bush’s Secretary of State, became a consultant for Enron. During the first Bush administration Enron received waivers from regulations by the Federal Energy Regulatory Commission headed by Wendy Gramm who was later appointed to Enron’s Board of Directors. Texas senator Phil Gramm’s wife was on the Enron Board of Directors and Texas separator Kay Bailey Hutchinson’s husband was a partner in Enron’s law firm.
  The Clinton administration made the waivers part of federal law. Enron and its chairman, Lay, forged their deepest financial bonds with the two Bush presidents: George H.W. Bush and, more recently, his son George W. Bush. Lay was a transition adviser to Bush after the disputed presidential election in 2000. Enron and a number of its executives, including Lay, had contributed more money to Bush over his political career than anyone else, an amount exceeding $550,000. Enron played both sides, giving 45% of its soft money to Gore’s Democratic presidential campaign and 55% to the Bush campaign. 30% of Enron PAC money went to Democratic campaigns, and the balance to Republican. Enron added $620,000 from company funds and Enron gave $520,000 to the Gore campaign. No fewer than 71 senators and 188 congressmen have been on the Enron gravy train (Rich, 2002). “Enron provides a textbook case of how corporate power subverts the political process in whatever country it operates (the US, the UK or India) through donations to political parties combined with intensive lobbying” (Bunting, 2002: 15).

Bush called the then state governor, Tom Ridge, to pitch for Enron, whose bid duly succeeded. 'I called George W to kind of tell him what was going on,' said Lay at the time, 'and I said it would be very helpful to Enron if he could just call the governor and tell him Enron is a serious company.' Ridge was made Secretary of Homeland Security - Bush's new White House office - after 11 September (Vulliamy, 2002: 13).

Enron contributed significantly to the energy crises in California, that a swarm of Enron lobbyists pushed through legislative reforms for the next wave of the New Economy (broadband width). 

Influence peddling was not limited to the U.S. political parties. Using similar tactics to the U.S., Enron bought political influence in countries around the world.  We could have seen behind the theatrical veil of Enron, if U.S. analysts and media had reported the same pattern of crony capitalism that Enron had enacted around the world (we will return to this theme in our look at integrated spectacles, below).

Enron Global Pawns - It is ironic that Enron, which maneuvers to pay no tax in the U.S. (four of the last five years), has their commercial interests placed at the very heart of foreign policy. While U.S. news reporters gave only heroic details of Enron performance, the world press was less congratulatory. A report by SEEN Sustainable Energy & Economy Network, 2002: 3) documents how 21 U.S. government agencies, multilateral development banks, and other national governments gave Enron some very deep pockets. $7.219 billion financing toward 38 projects in 29 countries facilitated their global reach. Enron’s ties to the World Bank from 1992 to 2001 provided $761 million (tax payer dollars) in Enron support and political pressure for countries to get with Enron programs, and loss aid. Together with the World Trade Organization (WTO) and the International Monetary Fund (IMF), the World Bank pressured the world’s government to pursue deregulation and privatization of the power and energy sectors of the global economy.  Enron outside the U.S. has long been a target for the forces of anti-globalization. In countries around the world, Enron was seen as a Darth Vader force, whose energy force came with price hikes, blackouts and sometimes brutality to repress any protestors:

In the Dominican Republic, eight people were killed when police were brought in to quell riots after blackouts lasing up to 20 hours followed a power price hike that Enron and other private firms initiated. The local population was further enraged by allegations that a local affiliate of Arthur Andersen had undervalued the newly privatized utility by almost $1billion, reaping enormous profits for Enron.

In India, police hired by the power consortium of which Enron was a part beat non-violent protestors who challenged the $30 billion agreement – the largest deal in Indian history – struck between local politicians and Enron (SEEN, 2002: 3). 

In country after country, when Enron took over the market, rates for electricity skyrocketed (in Bolivia 51 to 100% or more), and countries with loans for the World Bank for Enron energy projects found their debt climbing. Enron had become America’s East India Tea Company, just like the UK’s colonial empire builders. East India Tea Company did not pay any export duties so they could be cheaper than competitor’s tea. Enron did not pay taxes. Each wanted a monopoly on their trade. Sam Adams, John Adams, John Hancock, Dr. Joseph Warren, and Paul Revere were considered rebel protestors by the East India Tea Company. Around the globe, protestors against Enron were considered rebels.  

In 1773, the radicals distributed handbills, gave speeches denouncing government ties to the Company, and held meetings to organize their protests. Then the radical protestors destroyed corporate property, grabbing boxes of tea, smashed them open and tossing them overboard. As for Enron, protestors around the globe were typically peacefully, not daring to destroy corporate property. But like the Boston Tea Party, government military force accompanied corporate mission. Sam Adams, for example, sent a group of protestors to salvage the tealeaves that washed ashore, and Paul Revere rode to tell the colonies about the Boston Tea Party. The British sent a fleet of war ships with 4,000 soldiers to take over the harbor, and starve the Boston rebels into submission, kicking off the Revolutionary War. Enron just hired its military security forces wherever they were needed to quell rebellion. 

To Enron, governments and military security forces were convenient pawns in the diffuse spectacle of the globalization game. “So linked was Enron with the U.S. Government in many people’s minds that they assumed, as the late Croatian strongman Franjo Tjadman did, that pleasing Enron meant pleasing the White House” (SEEN, 2002: 3). Enron theatrics succeeded in keeping transparency, accountability, and oversight at bay. Singing their motto “world’s leading energy company,” wrapped in the U.S. flag, and supported by the World Bank, WTO, IMF, and 21 U.S. government Agencies, when Enron came calling, nations around the world beheld a spectacle mush more powerful than the East India Tea Company. While Enron’s Rebecca Mark courted the World Bank for support for her Dabhol project in India, Kenneth Lay treated government politicians to gala events, and Jeffrey Skilling revved up the Mighty Man force to make aggressive trading deals. In 1996 Lay and Mark pleaded the Enron case before the World Bank annual meeting, where no poor person was invited to reply (SEEN, 2002: 11). 

Lay held gala dinners for Blair ministry and Labor Party, such as the one at Stakis Hotel in Blackpool. This is now know as the Enron cash-for-access scandal. “Among the invited guests mixing with Ministers were a clutch of celebrities including singer Mick Hucknall, comedian Eddie Izzard and actor Jeremy Irons, there to sprinkle the event with a touch of showbiz glamour” (Barnett, Ahmed, & Morgan, 2002). Enron paid 15,000 pounds to sponsor the pre-dinner drinks reception. Buchanan (1998: 16) commented about the event in ways the U.S. press was not reporting until after the spectacular collapse: 

The pre-dinner drinks will be sponsored by ENRON (a large American power firm) whose chief executive, Jeffrey Skilling, has been quoted as saying, "You must cut jobs ruthlessly by 50 or 60%" and "Depopulate now. Get rid of people. They gum up the works". Alex Gallagher will be delighted to know that ENRON is the only company about which Amnesty International has produced a report. It related to their power plant in India where the wives and children of protesting fishermen were allegedly beaten and imprisoned with the aid of ENRON security personnel.

An undercover reporter, Greg Palast, posing as a businessman anxious to buy into the political influence market, taped a lobbyist named Milner, who bragged, how, for his client Enron, he had filched a copy of a Parlimentary energy report in 1998 (Cohen, 1998). “Private meetings were arranged at the Treasury and with John Battle, the Energy Minister” (Cohen, 1998: 32). 

UK Enron chairman Ralph Hodge “admitted Enron had paid pounds 36,000 to Labour since 1997 for tables at party events” (Barnett, Ahmed, & Morgan, 2002). This includes one gala dinner attended by Mr. Tony Blair. However, the total figure is probably higher. Enron gave 38,000 pounds in 1998 to the Annual Labour party gala conference dinner event (and 25,000 to the Conservatives at the same time).  

Just as in the U.S. with Enron executives meeting with White House Vice President Cheney to develop the nation’s energy policy, Enron executives and Ministers had similar meetings in the U.K. In the U.K. the gala dinner financing may have paved the way to lift a moratorium on building gas power stations. “The US embassy and US commerce department coordinated a campaign with Enron and other US energy firms to get the moratorium lifted” (Hencke, 2002: 11).  Like the White House, Downing Street insists there is no impropriety in the relations between government and Enron. Owever, “three weeks after the 1998 Labour party conference… the government decided not to refer the company's pounds 1.5bn takeover of Wessex Water to the monopolies commission - thus giving the American giant a monopoly of water supplies in much of south-west England” (Wheen, 2001: 5). The British and U.S. political galas, private meetings, and contributions are part of a diffuse global pattern. 


We turn now to the integrated spectacles.

III. Integrated Spectacles

The integrated spectacle combines aspects of concentrated and diffuse spectacle.  Enron bought political influence, plundered world energy resources from Nicaragua to India, while presented itself on the global stage as the New Economy entrepreneur and as a role model of environmental social responsibility, and philanthropy.  Enron's choreographed theatre shows integration of its concentrated Darth Vader corporate culture with its diffuse spectacles of Global Empire Building. “That which asserted its definitive excellence with perfect impudence nevertheless changes, both in the diffuse and the concentrated spectacle, and it is the system alone which must continue” (Debord, 1967: #70).  The collapse and fraud-revelations of Enron reveal the illusory community, which had approved Enron almost unanimously.  The integrated spectacle masks an unreal unity. Enron constructs an energy commodity world, from which they are separated from those who are exploited. 

Representations of $70 Billion – Enron’s integrative spectacle presented the mass illusion that the Wheel of Fortune would continue to reward investors, this even when executives were well aware that the reversal of fortune had already been revealed. I asked my Enron key informant about this:

… all during (this) time (January, 2001) they [referring to Lay and Skilling] were saying the stock is going to go to $126. Now, if they really believed it was going to $126 why were they all selling out. Lou Pai was doing the biggest selling.  You have to factor in the (particular) circumstances.  He was selling because he was getting a divorce. If you factor that in (the personal reasons) and you see there is still an event happening (Key informant interview, April 25, 2002). 

June 19, 2001 Skilling issued a statement to the markets in which he reiterated "strong confidence" in its earnings guidance (Bethelsen, 2001). The stock rebounded slightly throughout the week, closing at $44.05 by June 21st. Skilling blamed regulatory interference with the "free market" for investor flight from Enron.  On Sept. 26, 2001, Enron's chief executive officer Kenneth Lay still urged employees to buy more shares in the Houston energy firm.  "The third quarter is looking great," Lay said. 

Now that Andersen and Enron are center stage in their collapse, they are becoming "lightning rods" for the anger of anti-globalization protesters, laid-off employees, and bilked investors. And former employees are taking to the streets. About 600 Arthur Andersen supporters participated in a rally on March 21 2002 in Philadelphia. Protesters there and in Washington, D.C., complained that the indictment against the 89-year-old accounting company was unfair (Sloan, 2002: A61). 
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Figure 1: The Collapse of Enron

Enron’s collapse began when the Internet bubble burst April 14, 2000. Enron’s stock continued to climb to its high of $90.56 in August of 2000, the same month that Rebecca Mark was forced to resign. Skilling had succeeded in forcing out the most powerful executive of Enron’s old strategy of investing in energy plants and pipelines. The trading side of the business had won. However, as we discussed, the electric and gas markets were down, the broadband market fizzled, as did the Blockbuster venture. When Skilling Became CEO on Feb 12, 2001, Enron had started a down hill slide steeper than a Six Flags roller coaster ride. Each bad news report was followed by yet another stock decline. For example, in Figure 1, J. Clifford Baxter’s resignation was followed by a stock price decrease, as was the 14% one day drop that followed Skilling’s August 14th resignation. 

Here is a list of some of the key events that when they became news, resulted in further stock decreases. On October 16, 2001 Enron announced $618 million loss for the three months to June 30. Oct. 22 2001 the U.S. Securities and Exchange Commission began looking into transactions between Enron and the Fastow partnerships; the stock dropped again. Oct. 24 2001 Fastow is replaced as chief financial officer by Jeff McMahon, head of Enron’s industrial markets unit. Oct. 29 2001 Enron stock plans for 15,000 workers were locked down, while executives continued to sell off their own stock. During the 16-day lock down, shares lost more than a third of their value, from $15.40 to $ 9. Oct. 31 2001 the SEC formally upgraded its inquiry into an investigation. November 28th 2001 Enron's shares fell 85% as major credit rating agencies downgraded Enron’s bonds to “junk” status. On Dec. 2 2001 Enron filed for Chapter 11 bankruptcy and on Dec. 3rd fired 4,000 employees (6,000 would be the total worldwide). Feb. 4 2002 Kenneth Lay resigned from Enron's board of directors. Enron had a market value of more than $77 billion in January 2001. Enron in one year has wiped out $60 billion in shareholder value.
 

Enron did not collapse because the bubble burst on the dot-com economy, or because America finally noticed human rights violations accompanied the building of its Star Wars Empire, or because the blackouts in India or California, or even because the Andersen auditors got caught cooking the books.  Enron collapsed because spectators began to critically examine the spectacle illusion presented for their consumption and could no longer suspend disbelief.  Since before the collapse of the Internet bubble, analysts had been persuaded to keep the stock price higher than the numbers dictated. My key informant describes the following theatrics:

David: When did they (analysts) start to distrust Enron and to not trade with you?

Key Informant: You had to be inside to know this. If you go back to late October to November, Enron, was, not every day, but still they were saying that our trading volumes were holding up. You see the number of trades you normally were seeing (they were telling analysts).

That is true, if you just measure the number of trades, you were seeing the trade volume you used to see.

What Enron never disclosed, while the number of trades had not changed, what had changed is the types of trades.

Electric and gas trades were going down in volume and the metals market we had on Enron on line saw a tremendous increase in the trades going on…  They lost money on every metals trades on EOL according to guides doing EOL trades… Went to less liquidated trades (metals), business drying up where they were making money and business expanding where Enron was loosing money. This results in kind of a double edge sword. 

Despite denials we had in the press, this is what was (actually) happening

Looked at the statements Enron made to the press. I went back and read what Enron was saying at that time period. The way they phrased it were generally correct statements. The number of trades is generally the same as we had been doing, but what was not disclosed is mix of trade was not profitable for Enron (interview, April 25, 2002).

Lay and Skilling would present information to the analysts who would take notes and then make recommendations to their customers.  When Lay or Skilling would present at analyst meetings, they would say how each business unit was performing, how much money it would make for Enron, and how to valuate the Enron stock. The analysts focused on ties to earnings and what Enron told them. Analysts who trusted the presentation, wrote down that number. “One [analyst] downgraded us when it hit 50 cents” a share (Key Informant Interview, April 25, 2002).  In sum, Enron did some slick performances to portray itself as America’s 7th largest corporation, analyst’s trusted the dog and pony shows that Lay and Skilling put on, and continued to recommend the stock, even when doing so was ridiculous.

Darth Vader and Return of the Jedi – Enron’s Darth Vader corporate culture integrated with their reputation as a global trading company. By “Return of the Jedi” I mean the resistance that people around the world were showing to Enron’s global strategies. The 2,184-megawatt Dabhol power plant since 1992 has been resisted. "Free us from Enron" (Dugger, 2001: 1). That is the cry of Chief Minister Vilasrao Deshmukh, the top politician in Maharashtra, one of India's most industrialized states and home to Bombay, the nation's financial capital.”  Said to be the largest the largest gas-fired plant in the world has produced many anti-Enron crusaders. Protestors such as, Pradyumna Kaul and novelist Arundhati Roy, say the Enron deal with India was meant to generate not just power, but bribes for corrupt politicians, and that the higher rates do not benefit the public (Dugger, 2001: 1).  

Enron in built its empire abusing local people’s rights. In India, Enron hired storm troopers (state security forces) to beat peaceful protestors, make mass arrests, prevented free assembly, and even round up suspected protestors in advance of an anticipated demonstration (Raddock, 2000).  Enron contractors systematically harassed villagers new construction sites. Protestors in the mid to late 1990s were asking for accounting transparency, an end to bribes to politicians, and ceasing projects with demonstrated environmental damage.  The storm trooper-security forces “beat people, detained them for further physical abuse, made mass arrests, usually arbitrarily; except for a couple of minor pieces of sabotage, such demonstrations were believed to be peaceful” (Raddock, 2000). This way the protestors voice of resistance was silenced, so except few reports countered Enron’s spectacle message of greatest energy company in the world.

Jedi LP is Enron-speak for “Joint Energy Development Investments.” Jedi began in 1993 as a partnership of Enron and the California Public Employees Retirement System (Calpers), to invest in natural gas projects and assets; CalPERS invested $250 million in a partnership. In 1997, Enron bought back its stake in JEDI from CalPERS for $383 million and immediately sold it to another limited partnership called Chewco, named after the Chewbacca character in "Star Wars." Chewco was run by a former Enron executive. Then came other partnerships called LJM1 and LJM2 (both run by Mr. Fastow).   On Oct. 24 that Fastow ($30 million richer) had been replaced as CFO and put on leave. On Nov. 8th 2001 Enron decided Chewco, LJM1, & LJM2 should have bee consolidated on their books since 1997, which reduced prior reported net income by $586 million. The Securities and Exchange Commission began to investigate. Enron wrote down shareholder equity by $1.2 billion when it closed out its relationships with the LJM partnerships.  There is also Kenobe Inc and Obi-1 Holdings. Off-the-balance sheet partnerships helped to hide losses of $ 2 billion each in the water and telecommunications businesses, another $ 2 billion lost in a Brazilian utility investment, and an additional $ 1 billion lost on an electricity-generating plant in India.

In sum, Darth Vader corporate colonialism (concentrated spectacle) combined with Jedi (and other) partnerships (diffuse spectacle) as more integrated spectacles of villager and investor domination, until the collapse.  

Eternal Return of Capitalist Hegemony – Enron is a spectacular corporate saga of integrated spectacle, after thorough purging, a few scapegoats sent to jail, and promised audit reforms, cowboy capitalism will magically ride off into the sunset. People believed the hype of the 1990s that the break-up of the electric utility monopoly would usher in free market capitalism’s New Economy world of cheaper energy. Even after the October write-down, analysts were still telling the Emperor how fantastic he looked in his new clothes. 

Maybe markets cannot do a better job than government in delivering goods and service. Given the chance would most Fortune 500 executives pull the same creative accounting shenanigans as Enron did if they could get away with it? Enron’s cowboy capitalism would unleash market forces to make it the "The world's leading company." Their banner was strung across their Houston headquarters building as late as October 2001. Enron appears to be embedded in “cowboy capitalism,” with Texan energy-industry backslapping business culture that extends into the Whitehouse. 

Perhaps this is not just Enron “cowboy capitalism,” but the new world of “postmodern capitalism” in which hype feeds speculation, so that the theatrics becomes more real to investors than the real world.  In postmodern capitalism, Enron had promised California, the nation, and nations around the world, cheap and reliable energy. Instead we find that executives, traders, partners, and investors were high stakes gamblers in the sexy world of financial derivatives. In postmodern capitalism, Enron’s Skilling purged the corporation of all hard asset strategy, decisively winning his crusade with the ouster of Rebecca Mark. Nots and bolts business infrastructure became the enemy of the “lite asset” strategy. It also became the cause celeb from Washington and London to Mumbai. 

Enron is some strange concoction of cowboy, crony, and postmodern capitalism. Enron was able to de-monopolize the electric and gas utility industries, de-legitimate government regulatory control, and de-bureaucratize policy-making while it built its own market domination. Once the celebrated darling of Wall Street, the White House, and Downing Street, with a share value of $90.56 in August 2000, 18 months later, Enron is bankrupt, collapsing not only itself, but also Arthur Andersen. And beneath the stage of the Enron integrated spectacle is the grotesque face of late 20th century capitalism.

In the familiar spirit of reform, politicians scream for accounting, 401 (k), soft money, and other reforms to restore transparency and believability to the spectacle theatrics of capitalism.  The fear is that without reform American capitalism will degenerate into the profiteering and economic cannibalism of the 19th century. But how soon will it take for capitalism to masquerade greed as virtue. Enron may have been in large part a hoax, a phantasm, and a mass deception. 

Every executive hates government regulation, calling it bureaucratic inefficiency, and an interference with market forces. Yet, regulations happen to protect people from the propensity for greed, deceit, fraud, and exploitation. Enron’s story is more complicated that a few executive villains seeking to inflate their stock value by keeping debt off the balance sheet.  This is a crisis of the checks and balances that are set in place to keep capitalism from falling into the abyss. Capitalism assumes perfect and accurate information, but the theatrics of capitalism is exactly opposite. The corporate spectacles glorify capitalism's triumphs, but ignore the lack of transparency and the overall charade. Enron markets now lack credibility, legions pour over thousands of corporate statements looking for the next Enron (especially ones audited by Arthur Andersen). 

In order to restore confidence in American capitalism and in the integrity of its financial markets, more spectacles are being produced and distributed for mass consumption. Congress is holding ten hearings; the Justice Department and SEC have their investigations. New laws are going on the books. Public confidence in the American system of capitalism is at stake.

The apologist rhetoric is amazing. Lawrence Lindsey, the president's top economic advisor and a former advisor to Enron, went so far as to claim Enron disaster "is a tribute to American capitalism." He asserts, "In no other country in the world would you have the seventh-largest company fail, one with these alleged political connections, and the government would simply let it happen," on "Fox News Sunday" [aired Jan 13 2002] (Kessler & Allen, 2002: A01). "Companies come and go," said Treasury Secretary O'Neill on the same program. He also said, "Part of the genius of capitalism is people get to make good decisions or bad decisions, and they get to pay the consequence or to enjoy the fruits of their decisions. That's the way the system works.” 

IV. Mega Spectacles


Megaspectacles begin as antenarratives, gather momentum, and burst forth into raging media storms. Antenarrative of cause and blame compete for popularity.  It is megaspectacle that meets the lay (or emic) definition of spectacle, as a scandal. Enron's collapse has theatrical appeal because greedy executives treated employees and investors like dupes in a con game.  Concentrated, diffuse, and integrated spectacles are technical (etic) definitions of spectacle from Debord, Nietzsche, Best, Kellner, and even Aristotle. Nevertheless the theorist’ and the lay definitions are related.  They constitute different phases of the theatrics of capitalism.  In phase one, some concentrated and diffuse spectacles become integrated in what Debord calls the Society of the Spectacle. In phase two, a few integrated spectacles erupt into mega spectacle scandals.  In phase three, the producers and distributors of capitalism enact theatrics of legitimation to restore confidence and order, promise reform, and the system theatrics nestles back into phase one.  


We will explore antenarrative spirals in three megaspectacles, Greek, Political, and Culture. This is followed by a summary of critical dramaturgy. I begin with graphic of how the megaspectacles interact. I wanted to trace the transformation of Enron from the hero of its own spectacles, to characterizations that were more villainous after the fall.  I analyzed Lexus Nexus news items between November 10 2001 and March 30 2002.
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 Figure 2: Weekly frequencies of News items

There were 3055 items about Enron and scandal, 3685 linking Enron and Arthur Andersen, 1153 linking Enron and President Bush, 1607 calling Enron fraud, and 384 articles linking greed to Enron. Figure 2 gives a visual display. After Enron went into bankruptcy there was a brief flurry of articles about fraud in the last weeks of 2001, followed by another flurry of interest in fraud as the SEC, Justice Department and congressional hearings began in February.  However, the focus on fraud subsided, as Anderson’s relation to Enron unraveled in stories of shredding and non-transparent auditing practices. The greed line (the lowest line on the figure) picks up a bit of steam in early 2002. In the early going, the Enron scandal was all about the Whitehouse links to Bush, the administration, Republicans and then Democrats. However, as the Bush administration emphasized that the Enron scandal was a business scandal and not a political one, reporters turned their attention on Andersen, and the Enron Scandal (darkest line in the figure) drew less attention. In short, megaspectacles have an antenarrative trajectory and are intertextually influenced by other megaspectacles.  We turn now to Greek, political and cultural megaspectacles.

Greek Mega-Tragedy – The Greek tragedy antenarrative takes various twists and turns. Before the collapse there were signs that a tragic flaw of hubris was about to overtake the heroes of Enron. Before the collapse Enron executives were the heroes of free market capitalism. And before the collapse, the seeds of hubris were observed in other parts of the world.  From 1992 to 2000, for example, there were signs, the India Dabhol power plant, beating protestors in the Dominican Republic, the 1998 UK Enron ‘cash-for-access’ scandal, and the August 2001Enron power station explosion that killed three workers and left another badly injured (the third major incident at the Enron-owned Teesside power station near Middlesbrough UK). After Jan 25 2002, when former Enron Vice Chairman J. Clifford Baxter was found dead in his car in a Houston suburb, the darker Shakespeare and Greek tragedies were frequent points of comparison.

After Enron’s credit ratings collapsed, 240 news articles were written describing Enron as a tragedy (233 coming after Enron declared bankruptcy).
  One of the earlierst references was, Nov 10 2001, when investment manager David Coxe (with Harris Insight Equity Fund in Chicago) said, “Enron's fall is "classic hubris” a Greek tragedy striking someone who chose to defy the gods -- "in this case, the rules of the system"  (Behr, 2001: E01). Jeffrey Skilling said, "This was a tragedy. I had no idea the company was in anything but excellent shape" -- in an interview in a law office conference room seated with two of his attorneys, (Oppel, 2001). U.S. legislators including Sen. Barbara Boxer, D-Calif and Sen. Byron Dorgan (D-N.D.), chairman of the consumer affairs subcommittee, also called Enron’s collapse a “tragedy.”  And Enron's auditor, Arthur Andersen's Joseph Berardino, called Enron's collapse a "tragedy.”  It was a human tragedy for 6,000 employees who lost their jobs, had their 401 (k) retirement savings decimated and for millions of retirees whom had their retirement plans tied up in Enron stock.  The congressional hearings, Justice and SEC investigations assign blame and decide what’s to be done about the tragedy.  “Enron seduced its board of directors, accountants, investment bankers, politicians, securities analysts and millions of investors with its false and inflated financial statements” (Ignatius, 2002:B07). Some blame the victims for putting all their eggs in one basket, instead of spreading the risk.  Others shout fraud and ask for jail terms for Enron and Andersen executives and Board members who cooked the books. Most point to hubris. 


Various Greek and Shakespeare plays became templates for making sense of the Enron tragedy. This was especially the case after J. Clifford Baxter was found shot dead (ruled an apparent suicide). Enron truly has other elements of a Greek tragedy, in which hubris brings men and women to a tragic fate. In Greek theatre tragic flaws in humans are revealed as root causes of reversals of fortune. Enron’s tragic collapse seems straight out of Sophocles’ Oedipus the King or Shakespeare’s Othello, Hamlet, Macbeth, and Henry IV. Enron follows a similar tragic plot of pride, error, and self-destruction. Like Oedipus there is pride and error and like Othello, Enron has its suicide (former Enron Vice Chairman J. Clifford Baxter). "Something is rotten in the state of Denmark," whispers Marcellus, Hamlet's friend, and to that Milwaukeeans say, "Amen, Marcellus."

Referring to the whereabouts of the royal counselor Polonius, whom Hamlet has accidentally stabbed to death, he jokes, "A certain convocation of politic worms are e'en at him." 

Hamlet then explains how a king can become dinner for a beggar. Some high-level officials and executives may be wondering how long the politic worms will feed on them. In both cases, the answer is a long time. 

Herein lies part of the caution for spectators: Politicians, business executives and employees beware (Steininger, 2002: 03D).

“O! I have lost my reputation. I have lost the immortal part of myself, and what remains is bestial.” - Othello After "Kenny Boy" called Commerce Secretary Donald L. Evans and Treasury Secretary Paul H. O'Neill and got, as far as we know, nothing, Lay was compared to Owen Glendower in Henry IV (Part 1).  "I can summon spirits from the vasty deep," Glendower brags to young Hotspur.  "Well, so can I, or so can any man," the unimpressed Hotspur cracks. "But do they come when you do call them?" (Kamen, 2002: A15).


The megaspectacle has Aristotle’s cathartic force. Megaspectacles are object lesson to purge the spectators of tragic flaws that caused reversal of fortune to heroic actors on stage. Fear and pity are cultivated in spectators through dramatic action. The spectator is supposed to self-reflect and purges his/her tragic flaws. It is the purge that makes megaspectacle tragedy different from the pre-collapse spectacles of the integrated spectacle, in which the masses emulated the heroic traits of Enron leaders. 


As early as November 2001, members of the Federal Energy Regulatory Commission were trying to spin stories of Enron collapse as being unrelated to deregulation and free markets. Patrick Wood, FERC chairman, said Enron's failure was "a human tragedy but it is not an impediment to transparent power markets (Dunne, 2001: 28). In fact it makes the case to hasten their day." Strange logic since transparency was not part of Enron’s theatrics. In short, it is not the economic system (or its checkers and balancers) that is to blame, but specific business leaders.


The implication of an antenarrative analysis of the tragic megaspectacle is that the focus on hubris focuses blame on tragic character flaws of Enron leaders and accountants rather than upon the political economy. Hubris entered Enron as leader traits that become imprinted upon corporate culture as “Enronizing.” As hubris and greed themes traveled through the media, the call went out for spectators to purge themselves of these tragic flaws. 

Antenarratively, the center of gravity shifted from greed of a few executives to greed of the entire nation.  We all become Enronites. New Enrons are everywhere. In this sense this megaspectacle becomes a mass hysteria, an obsession to purge the tragic flaw from all businesses and the business college. This is a pattern, which repeats in the other megaspectacles.


Political Mega-Tragedy – Before the Enron collapse, and the subsequent purge of both U.S. political parties of the tragic flaw of political-influence for sale, we saw this pattern in the 1998 UK cash-for-access scandal and in the 1993 Enron crony capitalism after the Gulf War. The Clinton administration continued the trend, making Enron waivers part of federal law.  

Bush Sr. had his Enron megaspectacle and scandal. Enron in the Bush Jr. administration continues political influence trading that was widespread in the Bush Sr. presidency. For example, in 1992, Kenneth Lay served as chairman of the Republican National Convention, which was held in Houston. During this first Bush administration Enron received waivers from regulations by the Federal Energy Regulatory Commission headed by Wendy Gramm who was later appointed to Enron’s Board of Directors. James Barker, the first Bush president’s Secretary of State and former Commerce Secretary Robert A. Mosbacher became consultants for Enron to develop overseas projects after the Gulf War. Retired Army Lt. General Thomas Kelly, who often gave the Pentagon's daily briefing during the Gulf war, was a member of Enron's board of directors.
 Following the April 14th three day victory tour by former American president George Bush Sr. and his wife Barbara to Kuwait in 1993, Secretary of State Baker, ex-chief of staff John Sununu, and former Pentagon briefer Gen. Thomas Kelly stayed on in Kuwait a couple days with two other administration officials, and two of Bush’s sons (Marvin and Neil) to set up Enron’s 600 million dollar Kuwaiti Electricity Company.
  And just one month after leaving government office Barker hustled a billion-dollar contract to rebuild a war-damaged Kuwait power plant, a deal that reportedly net Baker a million dollars and General Kelly between 400.000 and $1.4 million (Grad, 1993: 3; Grady, 1993: A19). 

In recent times, several antenarratives were crafted, and some caught the public imagination, becoming full-blown coherent stories with beginnings, middles, and ends. For example, Democrats bet that the more recent Enron storm would reverse the political fortune of the nation’s most popular president, Bush Jr. His hubris beckoned in the post-11 transformation from Bush Jr. the bureaucratic wimp-leader, reinvented to his new persona as the charismatic superhero combo Churchill-FDR-like leader. It is obvious now that this antenarrative took flight, that President Bush invented new rhetoric, a sterner facial expression, and this theatrics took many speech writers, and dress rehearsals to accomplish. By Thursday, September 13th, the speech writers (e.g. Karen Hughes) had crafted a completely new leader character for George Bush, one that would recast him from bureaucrat to heroic warrior, leading the cowboy charge against the evil empire.  TV anchors in the days following 9-11, who dared critique Bush's reinvented leadership as theatric stage play were instantly denounced as unpatriotic.

Theatrical productions need producers. “Kenny Boy” was a long-term political supporter of Bush Sr. and Bush Jr. as governor of Texas; Lay was also transition adviser to Bush after the disputed presidential election in 2000. Enron was a major contributor to both the Bush and Gore parties. Enron gave $2.44 million in all, $1.76 million to President Bush and his fellow Republicans. Enron and a number of its executives, including Lay, had contributed more money to Bush over his political career than anyone else, an amount exceeding $550,000. Enron gave $100,000 to Bush's inaugural committee, and Lay added another $100,000. Kenneth Lay gave another $290,000 to the Bush presidential campaign. Enron Corporation gave 45% of its soft money to Gore’s Democratic presidential campaign. 30% of Enron PAC money went to Democratic campaigns, and the balance to Republican. In short, trading money for political influence, tilted towards the GOP in the most recent election. There are allegations that lavish campaign contributions over the past four presidencies (Reagan, Bush Sr., Clinton, & Bush Jr.) resulted in deregulating the energy industries, thus sowing seeds of the collapse.  No fewer than 71 senators and 188 congressmen have been on the Enron gravy train (Rich, 2002). Texas senator Phil Gramm’s wife was on the Enron Board of Directors and Texas senator Kay Bailey Hutchinson’s husband was a partner in Enron’s law firm.
  Vice President Cheney and the Energy task force met with Enron representatives six times before the release of Bush's energy policy proposals.
The Congress is no strange to spectacle. The Enron hearings have been compared to McCarthyism, Watergate, Whitewater, Oliver North Contra-gate, and the Michael Milken junk bond scandal.  Cartoonists claimed that no one by the Whitehouse janitor could head up a Congressional investigation since Enron had bought every politician. Unlike Watergate (a more controlled theatre), Congress is humiliating witnesses in the Enron case in acts of congressional theatre:

“ENRON ROBBED the bank, Arthur Andersen provided the getaway car, and they say you were at the wheel,” Rep. James Greenwood, R-Penn., chairman of the House Energy Subcommittee on Oversight and Investigations intoned to former Arthur Andersen manager David Duncan in late January, at an early hearing about Enron. “Did you give an order to destroy documents in an attempt to subvert investigations into Enron’s collapse?” the chairman asked (Dean, 2002).

Congressional hearings call executives to testify in this megaspectacle, but it is a dangerous stage; it can quickly turn into carnivalesque showboating. 

The recent testimony of Jeffrey Skilling, the former chief executive of the Enron Corporation, brought howls of disbelief from members of Congress. Repeatedly, Mr. Skilling denied any knowledge of the financial rot in the hull of his corporate ship, which, collapsed into bankruptcy just months after he resigned (Eichenwald, 2002).

"I am not an accountant," he [Skilling] replied under hostile questioning from Sen. Barbara Boxer (D-Calif.), unwittingly echoing one of Richard Nixon's more infamous denials (Washington Post, 2002, additions mine).
After almost every question, Skilling, sipping from a prominently placed can of Diet Coke, managed to claim the moral high ground, leaving the television audience at home feeling something akin to sympathy for the devil. 

When one Senator confronted Skilling about a gag he made in Las Vegas - "What's the difference between the Titanic and the state of California? At least when the Titanic went down, the lights were on" - Skilling said it was provoked by an even crueler joke about "prison rape". And whenever Skilling was presented with financial detail, he managed to browbeat the senators into an uneasy silence. At one point, he launched into a lengthy discourse about the structure of derivatives contracts and then gave the committee some advice on how it should reform tax law. The senators found themselves nodding in agreement until they realized what they were doing (Ayres, Feb 28, 2002).

In sum, the megaspectacle of political scandal was foretold in the 1993 and 1998 Enron scandals. As the most recent scandal became a political firestorm, it too several unforeseen turns. The Republicans turned the table son the Democrats, by point out just how many Democrats had received Enron political contributions, or been appointed as consultants. We saw this pattern before. In the 1998 UK cash-for-access scandal, the Labor Party accused the Torres of trading their access for cash. In both cases, the purge beckoned, as lists of politicians who gave access to Enron were publicized. As before reporters pointed out examples of Enron rules that changes just after an Enron contribution or some gala party.  

As the purge set in, Congressperson and Senators returned E-cash to Arthur Andersen or gave it to their favorite charity.  They wanted to distance themselves from any E-conspiracy and the media feeding frenzy. Several just claimed that cash did not purchase their integrity. As Figure 2 shows, there were 3055 Enron scandal articles, most in the first quarter of 2002. 

The implication of the antenarrative process for the political megaspectacle is that as the purge mentality swept through Washington D.C. like the E-flu, several antenarratives deflected the political scandal. President Bush, for example, claimed that his administration was not in any political scandal because Enron executives’ pleas for help after the collapse went unanswered. This rhetoric is a veil to cover over how government institutions had bankrolled Enron ventures, how many former administration officials had become Enron consultants and board members. Not to mention that the Republican war chest was stuffed with E-cash.  

The new antenarrative was that the accountants were to blame for allowing Enron executives to defraud employees and investors. Bush’s counter-offensive to the megaspectacle of political scandal was to turn the media dogs onto Arthur Andersen. The perfect hurricane shifted the eye of the storm from Bush to Arthur Andersen. Bush, for example, called for an investigation of all federal institutions that had used Arthur Andersen as their accountants. When Democratic Senatorial Campaign Committee in Washington aired a North Carolina TV ad, claiming that the “scoundrel” Kenneth Lay had hosted a “secret” $20,000 fund-raiser last September 20th for Elizabeth Dole, the Republican Party countered with full-page ads saying how inappropriate it was for Democrats to paint Mrs. Dole as a demon using an E-brush. Mrs. Dole after Democrat’s ad ran, donated $5,000, roughly the amount she collected Sept. 20 from Lay, his family members, and the Enron PAC, to a rescue fund for former company employees (Leonard, 2002: A3). The media repeatedly refers to Enron as “Enrongate.” And Vice President Cheney’s refusal to turn over documents detailing Enron’s influence on the Bush Energy Policy is a way to keep his finger in the dike. 

The Enron spectacles are capitalism’s gift to campaign reform and anti-globalism. In the shadow of the Enron collapse, there was a 16-hour debate in Congress that resulted in a vote 240-189 to develop legislations that would reform campaign donations, banning “soft money” contributions. Enron is also the new poster boy for anti-globalization, replacing Nike and Gap in spectator-appeal. “We've got an Enron government" (Burger & Kennedy, 2002: 8). There is a global crisis of confidence in accounting standards and methods. Protestors worldwide are calling for more transparency and full disclosure in corporate accounting practices. On Feb 4 2002 protesters in makeshift stocks try to make their point as they target Enron during demonstration on final day of the World Economic Forum in New York (Burger & Kennedy, 2002: 8).  There is more distrust of corporate spectacles, as people learn through Enron and Andersen exemplars to distrust corporate messages.  The relation between corporation and government is equally suspect. You see in it chants like 'Don't Enronize Social Security.'  You see it in protests that Enron paid no taxes during four of the past five years. Enron cleverly transferred its assets to 881 subsidiaries in tax-shelter countries. The Center for Public Integrity estimates Enron cost the country $195 billion a year, or $1,600 per taxpayer (Ivins, 2002: C17).

On January 29 2002 President Bush boasted that the worst of the Enron storm had passed, and that his presidency was intact; He called the Enron scandal  "a corporate governance issue . . . not a political issue." The megaspectacle had run its course, veering off to collapse Andersen.


Cultural Mega-Spectacle – “Cultural Enron” means theatrics of mass deception commodified into entertainment. Think E-bay, Smithsonian E-exhibit, Hollywood E-movies, and the entire new E-language. The letter “E” becomes a code word for scandal that sells as entertainment.  Fittingly their corporate headquarters has a crooked "E" attached to it. Enron is an American-style cultural megaspectacle

It’s E-mania. E-objects must be put on public display at the new Smithsonian exhibit; they are collecting everything from Enron mugs, office furniture, to Enron’s code of ethics. The Enron Code of Ethics reads, "If a director, officer or any employee of the Company (as defined herein) has material nonpublic information relating to Enron Corp. . . . it is the Company's policy that neither that person nor any related person may buy or sell securities of Enron Corp. … “ (Zeller, 2002). John Allario, a former Enron employee started a Web site, laydoff.com, that sells I GOT LAY'D BY ENRON T shirts.
E is megaspectacle along with the OJ Simpson, Rodney King, Watergate, Whitewater, and Princess Dinah’s funeral. E-objects sell out on E bay. A sterling silver Tiffany key chain, which featured a dangling Enron E and sold on E-bay for $102 (Khanna, 2002).

 The Enron collapse has morphed into an American-style cultural spectacle, complete with Congressional hearings, movie rights and memorabilia available on E-Bay. 

For a quick cultural index of this story's allure, check out the hundreds of hotly contested Enron lots on E-bay, where the bankrupt company's stock certificates have gone for north of $200 -- a multiple of 300 times the last known value of a share of the stock itself (Rich, Jan 19, 2002).

With a star-studded cast, the Enron spectacle has become riveting cultural theatre. Spectators tune into to see how greedy executives concocted off-the-balance sheet partnerships while pliant auditors, analysts, and regulators look the other way. Hollywood is having trouble coming up with better theatre.  Enron has become an icon of popular culture.  


Enron cultural megaspectacle is phantasmagoria, a fetish obsession with all things Enron. Every newspaper, magazine and TV show has E-feature stories. Websites make the megaspectacle interactive. BBC, CNN, MNBX, Fox, and Time have interactive web displays, where, for example, spectators can click on Enron’s weekly stock price and see event-stories pop up. There are other interactive spectacles that reenact selected events in the rise and fall of Enron as the cursor is moved across the screen. Similar displays proliferated for 9-11 spectators to interact with that megaspectacle. Both 9-11 and the Enron interactive spectacle web sites are emplotments of a few key events, to construct the spectacle theatrics according to various perspectives. 
Conclusions

Enron is destined to be the most analyzed business case in the history of capitalism. Enron transformed a merger of two utility companies into a casino. Fortuna is the goddess of luck and destiny.  Fortuna is often depicted in art, as holding a rudder in one hand and a cornucopia, or horn of plenty, in the other. From 1985 to mid-2001, Enron was the heroic poster boy of the New Economy and after became the poster boy of anti-globalization. Enron lived high on Fortuna’s wheel of fortune, and gorged on the horn of plenty.  Enron fell from Fortuna’s grace, and experienced a dramatic reversal of fortune. 

Megaspectacles have a strange trajectory.    Concentrated and diffused spectacles burn less bright than the megaspectacles.  Megaspectacles burn brightly, attracting spectator awe, and can invite the mass to purge their tragic flaws or suffer the same fate as their tragic heroes. 
Various emplotments become fashionable for a time, only to be opposed and usurped by alternative plots. Each recharacterized traits of Enron executives from heroic to tragic, then to comedic and satiric.  What was once a spectacle demonstration of power in the Debord sense is revealed in retrospective analysis of the causes of widespread reversal of fortune to be a charade in which the rich and powerful fleece the average citizen.

There are several important implications of this study for future corporate theatre projects.  First, theatrical methods should not ignore antenarrative dynamics. It is important to not only compare narratives but also to see how antenarratives form, reform and transform. Second, analyses that refer to a unitary universal spectacle miss the morphing of spectacles and their changing inter-spectacle relationships.  Third, fixing dramaturgical terms and ratios at one point in time, misses how ratios shift across antenarrative trajectories. For example, a plot/spectacle ratio can become a frame/spectacle ratio over time.
 Fourth, it is not the spectacles that are important to compare, but the emergence of Tamara-esque networking of spectacles can be analyzed in future projects. Fifth, each spectacle conveys an ideological framing that is quickly opposed by counter-frames.  Finally, it is important to recover rhythm and dialogic rhetoric in dramaturgical analyses of corporate theatre. 

� Beatty, Jack (2002). The Enron Ponzi scheme. Atlantic Unbound. March 13. Accessed April 22, 2002 at � HYPERLINK "http://www.theatlantic.com/unbound/polipro/pp2002-03-13.htm" ��http://www.theatlantic.com/unbound/polipro/pp2002-03-13.htm�  “For those who don't know the history here, Charles Ponzi was a legendary rogue who made a fortune selling international postal coupons promising higher rates of return than ordinarily available at the time. He paid off the original investors with money from those who invested later. Eventually, this house of cards went tumbling down when it became impossible to find new suckers to keep investing money to pay off those whose certificates were coming due. As a result, any scam in which later money is used to pay off early investors in an uneconomic investment has come to be called a ‘Ponzi scheme’” – Savage, Terry (2002). Fallout from Enron creates some ironies. Chicago-Sun Times on line. February 28.     Accessed April 22, 2002 � HYPERLINK "http://www.suntimes.com/output/savage/cst-fin-terry281.html" ��http://www.suntimes.com/output/savage/cst-fin-terry281.html�                 
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� One director, John Urquhart, earned more than $ 490,000 in consulting fees from Enron. Another netted $ 72,000 for advice on its European business. Two others worked for non-profits on the receiving end of Enron generosity. Then there were the obscenely large salaries that board members earned -- $ 300,000-plus in cash and stocks, nearly three times the average for big firms (USA Today, 2002).


� Chapter 11 bankruptcy protection, that value is less than $500 million.


� Lexus-Nexus database between Nov 10, 2001 and April 29, 2002 returned 240 matches. Tragedy articles before that time were about September 11th. 


� No author (1993). Beating the Bushes. Newsday. View Related Topics.  August 30,, City Edition,  Pg. 18 


� Hersh in the Sep 6 1993 issue of New Yorker alleges that Neil Bush is involved with two Houston-based oil equipment firms that are eyeing Kuwaiti contracts and that Marvin Bush stayed to talk business with the Ministry of Electricity and Water. Bush’s son Neil was part of yet another scandal, has mismanagement of the Colorado's  Silverado Bank which also collapsed. 


� " E.g. Howard Kurtz, Washington Post, September 14, 2001 Television's Endless Disaster.


� One director, John Urquhart, earned more than $ 490,000 in consulting fees from Enron. Another netted $ 72,000 for advice on its European business. Two others worked for non-profits on the receiving end of Enron generosity. Then there were the obscenely large salaries that board members earned -- $ 300,000-plus in cash and stocks, nearly three times the average for big firms (USA Today, 2002).


� Burke proposes ratios such as act/scene and agent/scene. The Septet dramatist elements would have their own ratios that could be analyzed in future projects. Burkeans would call plot/spectacle an ‘act/scene’ ratio, but the meaning would be entirely different because one needs to be precise about what kind of spectacle it is (concentrated, diffuse, integrated, or mega). 
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Sheet1

		Date		Greed		Fraud		Bush		Andersen		Scandal		Rebubicans		Democrats		Spectacle		Greed		Trajedy/Tragic		Debacle		New Economy		Rise of Enron

		10-Nov-01		0		7		0		6		1		6		3		0		0		1		1		0		0

		17-Nov-01		0		2		0		5		2		1		0		1		0		1		1		0		0

		24-Nov-01		4		10		1		7		3		0		2		0		4		0		5		0		0

		1-Dec-01		5		25		5		21		8		12		9		0		5		3		22		1		1

		8-Dec-01		7		46		2		69		16		27		20		0		7		11		38		8		6

		15-Dec-01		11		30		4		60		9		23		19		0		11		7		35		3		1

		22-Dec-01		0		16		2		47		3		18		16		0		0		9		15		1		1

		29-Dec-01		3		7		1		8		6		18		13		1		3		4		9		4		0

		5-Jan		1		17		3		36		5		22		22		1		1		4		16		1		2

		12-Jan		5		52		68		109		75		98		93		1		5		6		41		1		4

		19-Jan		43		139		209		437		342		240		224		2		43		20		161		12		3

		26-Jan		48		178		182		421		361		253		202		5		48		45		174		25		10

		2-Feb		51		126		216		379		456		261		254		6		51		54		143		11		2

		9-Feb		68		241		119		420		429		222		197		6		68		61		171		20		6

		16-Feb		47		146		109		227		334		230		190		15		47		18		108		12		8

		23-Feb		25		120		66		163		195		99		91		5		25		16		100		11		3

		2-Mar		13		116		37		154		218		95		91		4		13		16		80		13		1

		9-Mar		16		86		41		146		145		74		69		3		16		13		61		13		2

		16-Mar		14		91		23		356		165		49		41		2		14		11		25		4		0

		23-Mar		13		84		38		332		142		83		61		1		13		13		53		5		2

		30-Mar		10		68		27		282		140		43		47		1		10		7		50		8		0

		1996																								1

		1997																								1

		1998																								1

		1999																								3

		2000																								10

		J-Apr-01																								1
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