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Act 4, Scene 16 Conscious Capitalism
Summary - Thus far, in Theatres of Capitalism, In Act I, we looked at the ‘theatres of action’ in examples of Disneyfication, McDonaldization, Las Vegasization, and postmodern war; how, here and there, carnival resists spectacle, and festival makes infrequent appearances; yet neither is enough to change the basic script of capitalism. We examined how three theatres of action (spectacle, carnival, and festival) are, produced, distributed, consumed and otherwise performed on the global stage. In Act II, we explored ways to rescript capitalism. The script changes we examined included designing more festive work, changing McTheatre, and seeking simplicity in our life style. Without script changes we will stay within the phantasm of capitalist theatre, doomed to play our part in the tragic production. We will not expand festivalism. To evolve to a more festive theatre of capitalism, we can become more conscious producers and consumers.  In this final chapter, we gather our gems, into a statement of conscious capitalism. 

Beyond the often-violent spectacle theatre of so-called “free market” capitalism and the failed alternative of “state-bureaucracy” spectacle, and the accompanying violent protest of carnivalesque street theatre, there is another path we have explored in the previous chapter, festivalism. The festivalism I have in mind would be a more conscious capitalism.  

The chapter is organized as follows: it begins in part I with more definition of conscious capitalism. In part II, we explore how capitalism has become more unconscious habit. Part III tells the story of my own shift in theatrics of capitalism, towards new character and plot. This is the story of how I became a Nike critic then a Nike advocate, quite a role reversal. In Part IV, I explore a second transition, from meat eater to vegetarian. I will propose some ideas about vegetarian capitalism, as a way to achieve more festive theatrics of capitalism.  It is one possible script change, there can be others, and I do not intend it as the only answer; for me, it is a path (each to their own). 

Part I: Defining Conscious Capitalism

Conscious capitalism is my proposed solution to predatory capitalism. By conscious capitalism, I mean a world where producers, distributors, and consumers understand Fetish and the relationship between spectacle, carnival, and festival theatres of capitalism. It is an evolution in awareness, a change in the plot from winning the most toys to doing the least harm. I am an optimist. I think we can become more conscious consumers of capitalism. We can recognize the theatre we produce. We can inquire about the conditions of labor producing our goods and into the sustainability of our capitalism choices. 

Conscious capitalism is both a state of mind and praxis. It is a state of mind of not seeking power, status, and accumulating the most toys. It is a state of mind of people like Mother Teresa, Mahatma Gandhi, Martin Mandela, and Martin Luther King. These are people without guile, who changed the world into a more equal, less hierarchical, and more festive place.  Conscious capitalism praxis is a wiser festivalism relationship of Nature, community, and commerce. It restores the face-to-face relationship between consumer and producer.

Conscious capitalism is the ultimate antetheatre; it is the bet that the script and plot of the theatres of capitalism can be revised in acts of festivalism. I say festivalism is a new theatre performance that once we become conscious of it, can change the world. Antetheatre assumes that bits of festive theatre can set off chaos and complexity dynamics in the grand Theatres of Capitalism that are transformative to global theatres of action.  

Conscious capitalism is an awareness of the inter-theatrics of spectacle, carnival and festival. Carnival and festival are symbiotic to spectacle, and they transform spectacle. This triad constitutes the complex dynamics of capitalism. Spectacle, carnival and festival clash on stage, appropriate one another, and interweave; one does not exist independent of the other. Festivalism is different species of festival; it searches outside the master theatre of spectacle for less violent alternatives. I prefer non-violent carnival and festivalism that is conscious of consumption patterns on the quality of life of our children’s children. The spectacle is a theatrics of short-term affluence and power seeking; carnival is its shadow, and beyond is festivalism.  The global theatres of action are in socio-economic and political crisis. More carnivals of resistance are being staged, as we the spectators feel increasingly disenfranchised from the merger of the boardroom and the stateroom. Antetheatre is partly a symbolic space, a stage set up to raise consciousness, Most import it is a space of action, a theatre we can life within that is not shaped by the media or by the PR corporate staff. I am concerned here with antetheatre, with the lines of flight that are non-linear, and able to set off sweet chaos effects.  I think it begins with a mimetic connection between festivalism of non-violence and spectacle. 

We can become conscious of the violent and inequitable consequences of production methods and overconsumption practices on Nature and on each other.  With awareness we can implement more festive work scripts, change our spectacle-scripted desire, and seek festive simplicity and sustainability in our choices. We can be more than mindless, robotic performers in the McTheatre of McDonaldization, Disneyfication, Las Vegasization and postmodern war. We need not be duped by the grand masquerade of spectacle.

Part II: How Capitalism became Unconscious Habit? 


Somewhere along the line, between backyard teenage mechanic and the computer revolution, my consumption and production habits became unconscious habits.  

There was something reassuring about going to the local SEARS service department and being able to get parts and diagrams to fix your own washing machine or replace tubes in your TV set.  Growing up I put new pulleys, motors, and switches in my mother’s machines. As a teenager, I could replace a starter motor in a 1949 Ford in under five minutes.  Most teenagers learned the workings of electric motors, internal combustion engines, and could repair most anything.  Today’s cars and appliances are way too complex, requiring computer equipment to diagnose problems.  There’s no space under the hood of a car, no space for amateurs. 


When I took my first management classes, 25 years ago, we learned that planned obsolescence would make our days as amateur mechanics obsolete. Each part of the TV, car, or stereo was supposed to break down all at the same time, and within just a few years, so that the whole machine was useless junk.  When I began teaching at UCLA in 1978, every faculty member did not have a personal computer. Faculty relied upon the computer center, carrying boxes of punch cards to read into an IBM main frame. I bought one of the first Osborn computers with CPM instead of Windows operating systems; they were portable and loaded a lot quicker than today’s computers. I cannot believe I could do all the word processing I needed with two floppy disks, no hard drive. When Osborn went under, I bought a K-Pro. By the mid-1980s the entire faculty bought desktops. Now I have four computers and a Palm pilot. 


 Today, I am not so conscious of the inner workings of a computer, car, or any contemporary machine. Everything is built to be obsolete in a year, two at the most.  Computers require faster processor chips; more hard drive capacity than 12 K-pros and 10 Osborns, and more memory too. 


After World War II, my dad like most dads began to move from one location to another to earn a living. Industry followed the example of the military, and transferred its managers, executives, and technical staff from one location to the next. You no longer grew up to work in the same town you were raised; we became the mobile society.  In this process, we lost the last connections between producer and consumer. Not only did we no longer know what went on inside our machines, we did not know who made them.  


The throwaway society does not teach its young how to fix, repair, or reuse. You learn to just toss it out, and get the newer model advertised on TV.  We lapsed into unconscious consumption habits, following the consumer script designed by the marketers.  My children, more than my generation, could not show up in school, unless they had the prescribed designer jeans, logo shirts, and expensive sneakers. 


Built to last has become built to be obsolete. We understand less and less each year about the innards of a TV, computer, automobile, and all those machines that surround our daily life. Hobbyists and collectors are among the few who still restore old machine, form clubs to keep old machines running. 


I want to share with you a shift in my personal theatrics of capitalism. If I am shifting, I think others are too.  There are two transitions in my theatrics, that have shocked me into consciousness of my consumption and production habits.  As I explore them, I do not mean that you will follow the same script changes, or become the same character. Each person has his or her own path; I merely wish to acquaint you with mine. 

Part III: From Nike Critic to Reluctant Advocate


There came a point in time when I became conscious of where stuff comes from.  Many management scholars are aware of my work with the Nike Corporation. It began in 1996 when I looked around for a way to make my students and I aware of where our stuff comes from.  I had this idea one morning, that I would burst into class and ask students to research where every single item of clothing they were wearing came from. I envisioned students reading their garment tags, and getting help from others’ to read the tags on their collars. We would make a list of all the tags, and identify where they were made.  


There were a lot of designer sneakers in the room: Nike, Reebok, Adidas, and New Balance. We began to study the sneaker industry. I put together study material on the web. The idea was to build worldwide awareness of conscious capitalism.  If consumers could become consciously aware of where our garments were made, who made them, and under what conditions, I felt we might change the world. 


During the first few years, I encountered strong resistance from students and colleagues.  One student, after a lecture I gave on Nike subcontracting to 700 sweatshop factories, employing some 650,000 young women, and reviewing incidents of child labor in 1996 and accusations of a poor ecology record, did the following. He came to class with Nike backpack, Nike T-shirt, Nike socks, shorts, and Nike cap.  And he was not smiling; I was being resisted with carnival. Had I become spectacle in the student’s eyes?  I could not understand how such a simple idea could provoke such resistance. Students told me “I worship Michael Jordan! I love the Nike Corporation!”  I finally understood. 

I was drawing attention to habits, and I was exposing the gap between backstage and front stage, between the material working conditions and the façade of global capitalism. I was going against years of socialization, years of watching TV and beliefs that corporations were the heroes of Western civilization.  Worse, I was teaching in the Business College, to students who wanted to learn how to play their characters, learn the dialog, pursue the plots aggressively, and fit into the rhythm of global transnational corporate capitalism.  It took me a few years to figure out, that I was not meeting the students’ or the college’s role expectations of what a business professor should be teaching.  


Rather than back off, I decided to persist and explore the nature of their resistance. I piled on the critical and postmodern readings, such as Marx, Braverman, Nietzsche, Debord, and developed my understanding of the relationship between spectacle and carnivals of resistance. Without tenure, I could not have done this. I was accused of being anti-corporate, which was not how I felt. Yet, increasingly, I could find fewer and fewer examples of corporations who were both ecological and not using sweatshop subcontracting as their global strategy.  Resistance grew. A student, miffed over getting an A minus instead of an A, pulled his weight on an MBA curriculum committee, and crusaded to get my course removed from the curriculum. No one even asked me about it; they just did it. The next term I was assigned a new prep; organization theory was gone and in its place I was to teach a survey course on management and organization behavior. Being me, I revised and stretched the course into “managing and organizing in the global economy,” making it even more radical than before.  The administration countered by taking me off the term-by-term schedule for this course, and instead I taught it every other term; this way the students would have a choice of taking the course from me, or from a more conservative faculty. 


Now things have settled down. I have my positive teaching ratings back. I began to offer students options of what materials to read or not read. I do ask that they “stretch” into something that is challenging to their point of view. I found ways to raise conscious awareness of consumption and production habits without driving students and administrators, quite so crazy.  For example, I show a film called, “Advertising and the End of the World.” It shows hundreds of commercials, and themes them into these topics. What makes us happy?  What is society? And, what is the future?  We look at the ads and see that in the spectacle, what makes us happy is more stuff, society is now corporate, and future is more stuff. 


I want to look at my theatrics, and its transformation. I started presenting more papers and symposium at academic conferences, and writing book chapters and journal articles about Nike (see references).  After about 40 articles, chapters, and presentations, I cam type cast as Nike critic, as a radical academic activist who would dispute anything Nike had to say.  I frequently debated Nike corporate executives and academic apologists for Nike. The web site grew to hundreds of pages. I organized a group of 50 scholars around the world who wanted to do comprehensive factory studies of Nike subcontractors. We wanted to look at four areas. 

1. Are Nike’s Codes of conduct working?

2. Does Nike subcontract to sweatshops?

3. What is the living versus poverty wage issue?

4. What is happening to the Nike and campus apparel protest movement?

After many presentations, Nike refused to even review the proposal. Amanda Tucker, a Nike staff member, suggested I would get better reception from Nike executives, if I expanded the study to include Reebok, Adidas, and New Balance. So I did. But, Nike still did not openly review our research proposal (Connor, 2001).  


A second project is to identify the location of all subcontract factories to Nike ant the titans. Consumers in the first world cannot see the ecological or work conditions because these locations are kept as strategic "secrets" (Landrum, 2001a: 48). 


Within a few years (1996-1999), I managed to typecast myself as a zealot, as someone with an ax to grind, and an academic who could not do “neutral” science. And I made myself an antagonist to Nike, as well as Reebok, Adidas, and New Balance. I was meeting my basic objective, to become more conscious of the theatrics of capitalism, to be able to discern the spectacle in all its theatrical forms.  Last year, I found a journal called Tamara: Journal of critical Postmodern Organization Science. This journal served two aims, to bring theatrics of capitalism to the awareness of academics; to create a journal that was not so censored by corporate concerns. The other journal I edi is Journal of Orgnaiztional Change Management. After some saber rattling by the Nike Corporation, JOCM’s owners MCB publishers in the UK, refused to ever print another article by me or anyone else that was in any way critical of Nike or even mentioned the word Nike.  So I founded a new journal and kept up the barrage of web sites critical of the titans. It was initially quite a lonely struggle. 

In the last several years, however, more and more academics came forward to challenge the titans of sneakers. My web site, for example, contains an annotated reference list of 106 academic studies critical of Nike (and the other titans) and only 4 academic studies that defend them as ethical characters in global capitalism.  Naomi Klein’s (1999) book, No Logo: Taking Aim at the Brand Bullies does a great review of societal addiction to logos, to becoming a walking billboard of corporate signs.  Several dissertations are worth mentioning, because when a young scholar goes against the grain, they risk their career opportunities. 

Nancy Landrum (2000a) did a dissertation comparing Nike and Reebok annual reports over a ten year period, assessing the claims made by each from year to year. Her work shows that in the early 1990s, the corporate logo giants denied all responsibility for factory conditions, claiming they did not own them, and they were only subcontracting. Pressed further, they wrote codes of conduct, but enforcement lagged behind.  They sought to control what could be seen in those subcontract sites, but eye witness stories shared experiences with the third space of the post-industrial supply chain, and these worked their way into the first space of postmodern consumer culture; consumers began to boycott stores and write to their congress representatives.  Consumers submitted to the whim of the corporate authors, while the workers stayed silent beyond factory gates.

In the mid 1990s, there were frequent demands for independent monitoring of factory conditions. The second space attempts to mediate contact between the first and third space by avoiding all independent monitoring, and instead, it proposed its own corporate Codes of Conduct which would be monitored by corporate staff and by contract consulting firms, such as Ernst and Young (E&Y); then, Price Waterhouse Coopers (PWC), and more recently, Global Alliance (GA).

Landrum, along with Victoria Carty (1999) in a second dissertation, argues that we are witness to the metamorphosis of late capitalism, the interpenetration of postindustrialism with postmodern culture. Carty’s work shows the interconnection between Nike's subcontract relationships as an aspect of post-industrial (post-Fordism) with its flexible production and flexible specialization, and strategies by Nike to control and influence postmodern culture. They both point out how spectacle scripts actions and perception in ways unseen or taken for granted. In short, we have become unconscious consumers and producers. 


In the Tamara Manifesto (Boje, 2001), there was a call to heed the interpenetration of postindustrialism and postmodern culture, the intertextuality of production, distribution, and consumption. The play Tamara is not the conventional modern theatrics spectacle with one space allotted to passive and seated spectators and another to performing actors upon a stage (Boje, 1995).  Landrum’s (2001a: 49) theory is there is a network of three Tamara-like theatrical spaces:

· First, a consumptive space of spectators, the consumers and investors from the first world;

· Second, a distributive space is reserved for performing executives, PR managers, and consultants, who mediate stories performed to the first space on behalf of those in a third space;

· Third, a productive and ecological space, of the Third World where mostly young women toil and where environmental laws are more lax; workers and forests can not be seen or heard by those in the first space (and maybe not the second).

In Tamara the barrier between spectator and actor spaces has been breeched; the spaces co-mingle, and spectators become actors on many stages. In the 1990s, the global stage fragmented, and the AA Industry could no longer control the boundary between the three spaces; the spaces became interconnected by traveling witnesses, virtual chronicles, and, what was hidden in the third space became more visible to the first space.   Several other dissertations critical of Nike include Athreya (1995), Hancock (1996), and Connor (forthcoming). Athreya looked a labor and community organizing, Hancock did an ethnography comparing two Nike factories, and Connor’s dissertation looks at the Australian resistance to Nike strategies. 

I want to return to the topic of the theatrics of capitalism, and my own role shift.  For example, I learned  (2001g) the Athletic Apparel Industry performed a postmodern Tamara-like theatrics much earlier than the Tamara play. And it was not a democratic global theater; their corporate forte was to sustain the modernist barrier between spaces, as in contemporary theater, while making it cool in popular culture to just wear Nike, and forget about labor conditions. Ironically, Nike, Reebok, Adidas, and New Balance keep the location of most of their Third World subcontract factories secret; yet claim “transparency” to consumers, investors, and governments. And beneath the front stage performances by Tiger Woods, Michael Jordan and many other celebrities to teams such as the Brazil Soccer Team and Notre Dame, we are distracted from hearing the voice or seeing the scripted routine of millions of sweatshop workers. Tracing characters (a worker, corporation, monitor, or activist) is for me, a way to tap into the dynamics of the Tamara theatrics of global capitalism.

Tamara, the public relations’ machinery still overpowers spectator choices by effectively broadcasting the characters, stories, and viewpoint to corporate advantage.  As web-activists, academic and news writers, corporate writers, and press agents craft story and counter-story, the spectators of the first space tend not to see the trees for the forest (Boje, 2001g). Spectators cannot roam freely from country to country to enter a thousand factories and see for themselves.  Spectators cannot be in a thousand factories, or even in the thirty countries, where factories co-locate to see the simultaneity of the performances. They can track a character here and there, comparing the scripts and viewpoints presented by corporate and activist authors, but rarely does one ever read an unmediated quote from the workers’ voice. We cannot see these three (voices) in the forest that is a raging storm of so many other voices.  Our democratic freedom to follow characters from room to room is also curtailed by the omnipresent transnational corporation who does have access to all the factories and can grant or deny access to other witnesses (2001g). Tamara is not just one global stage, nor is it one theater; it is a multitude of plays that must be read a number of times while we, as spectators, wander from country to country, finding one factory then another, hearing a call from one worker then two or three of millions, and in the midst of these fragmented scenes, we find ourselves knitting together the maze based on our choices in this complex and Protean Tamara. 

Nguyen Thi Lap had had her fifteen minutes of fame. On October 17, 1996, the CBS News 48 Hours reporter, Roberta Baskins was on site to give Nguyen Thi Lap her first interview, for Ms. Lap was a team leader, one of 15 beat about the head and shoulders by her Korean supervisor, Ms. Beck. The story was re-authored on March 29, 1997, in a Vietnam Labor Watch Report, a 16-day fact finding tour of Vietnam factories, which included a study of the Sam Yang factory by Vietnamese-American businessman, Thuyen Nguyen. Nike decided to counter the bad news, with some spectacle theatrics. Nike quickly hired former Ambassador Andrew Young to study this factory in Vietnam, several others in Indonesia, and China to assure the first space spectators that the AA Industry was under control and such incidents were exceptional or just misrepresented by an errant media. 

Work returned to its normal pace, until in February of 1988, ESPN arrived to do a follow-up visit and pushed her once again into the Tamara spotlight. On April 2, 1988, ESPN’s "Outside the Lines" ran an hour-long show on sweatshop abuses in Vietnam to coincide with their coverage of the Olympic Games. This time Ms. Lap was forced to quit her job. Ms. Lap was demoted several times after the April 1998 interviews with ESPN aired. She went from team leader with a spotless work record to a toilet scrubber. When she fell ill, she says she was denied medical leave, forced to quit her job, and then diagnosed with tuberculosis. Lap is currently unemployed. Nike is aware of its theatrical role on the global stage, and the carnival of worldwide protest that is provoking it to change its character, script, and character.  For example, on May 12, 1998, a month after the ESPN report, Nike CEO, Phil Knight, took the stage at the National Press Club Luncheon in Washington D. C. and said: "One columnist said, ‘Nike represents not only everything that’s wrong with sports, but everything that’s wrong with the world.’ So I figured that I’d just come out and let you journalists have a look at the great Satan up close and personal."

From the mid-1990s to May 12 1998, the Nike Corporation had kept up a steady public relations counter-offensive against its critics. Adidas stayed silent, while Reebok continued to pass out annual Human Rights awards to reinvent its own character (See Boje, 1999; 2001g).

I grew tired of Nike’s promises to review our study proposal.  Last Spring break (March 2001), we (Boje, Rosile & Carrillo, 2001) went to Puebla, Mexico, and spoke to workers at the Kukdong factory. We did not interview women (or men) currently working for Kukdong, since to do so, would put their employment (and mostly likely their safety) in jeopardy. We transcribed the stories told by two sisters, and we know that this is just one scene, one room in the mansion, in a torrent of stories and counter-stories. 

The Kukdong story is about how mostly young women workers struggled against a national union called FROC-CROC, Korean maquiladora owners and managers, and Nike and Reebok corporate PR teams so they might exercise collective bargaining rights guaranteed to them in corporate, Fair Labor Association (FLA), and Workers Rights Consortium (WRC) codes of conduct as well as by Mexican law.

The transcripts tell the story of worms (maggots) in the food, lack of bathroom rights, the manipulation of the good faith negotiations by the women, the shutdown and takeover of the factory by the women from January 10th to January 12th, and the tragic violence committed by corporate/state power, including the death of the two unborn children.  Miguel Carrillo translates during the interview,

Miguel
- They said that when they took some worms and they showed to Human Resources Manager. No, no, no they are not worms. Yes they put bad.  And then what other kind of services they offered to you?

On Tuesday, January 9th at 8 A.M., 850 workers in to the Korean-owned Kuk Dong, Kukdong International-Mexico apparel factory, a supplier of Nike, Reebok, and U.S. Universities, situated in the small city of Atlixco, in Puebla Mexico, staged a work stoppage and actually took control of the factory gate, and occupied the factory, to protest verbal and physical abuses, forced overtime (The workers also complained of forced overtime (including 14 to 16 year old workers who are legally required to work no more than 6 hours a day and are instead working 10), the withholding of wages for their overtime hours, unwillingness of the company to pay maternity benefits, and serious health and safety issues (lack of protective gear and reports by workers of throat, nose and lung irritation as well as conjunctivitis; raw and rancid food served with worms which had hospitalized workers) that continue not to be addressed.  According to the Time Line we assembled from the four monitoring reports, news accounts, and our own on-site research, Nike’s monitor PWC had been reporting on the problematic situation in Kuk Dong as early as March of 2000. Nothing, apparently was done, until January 10th, when one brave maquiladora factory worker, named Josefina Hernandez Ponce sent a request for help across the Internet, and more attention arrived when news of the beatings of January 12th began to circulate. 

LETTER FROM A KUKDONG WORKER (January 10, 2001).

Brothers and Sisters: We are workers at the Kukdong Internacional SA de CV factory. We make sweatshirts for Nike, some with university logos. We have been working for a year and month, during which we have suffered mistreatment from the Korean supervisors. Some talk to us in their language, and though we do not understand them at the moment, after researching the words, we know that what they call us the most means “trash”. 

We write you to ask for your support and solidarity with the work stoppage we have begun. We don’t want to hurt the company, we just want to remove the union, since we were forced to join it and threatened with being fired if we did not. People who started work in the factory were made to sign their affiliation without knowing what they were signing. The union gained power, but this power was not to help the workers, but to serve the union’s and the company’s interests. Therefore we were forced to stop work to show our disagreement, and to be heard. 

We thank you for your attention. 

               Sincerely,

               Josefina Hernandez Ponce

The carnivals of protest erupted across university campuses across the U.S. Here was a Korean-owned factory subcontracting to both Nike and Reebok, making garments with university logos on them, sold on college campuses, and there was a woman requesting the help of students and faculty. 

The Story of the Gauntlet - A gauntlet is two parallel lines of men swinging clubs and shields, through whih the panicked women must run to achieve their exit from the factory.  The gauntlet was organized and administered on the evening of January 12th. At 10:30 AM, the terror against workers turned a violent direction. To break the three day worker strike and factory occupation, the governor of the State of Puebla, Melquíades Morales Flores, sent 200 Mexican police dressed in full riot gear led by Rene Sanchez Juarez and thugs from the State-sanctioned union FROC-CROC ( a group of construction workers from FROC-CROC were later identified who) attacked 300, mostly female workers, some who were pregnant accompanied by young children, The FROC-CROC union strike busters and the Mexican police entered the company grounds pushing their way through the strikers and attempting to provoke a confrontation. The strikers responded by not reacting to the provocation. The top police official told the strikers that they had been ordered by the Governor to remove the strikers from the area. They injured fifteen workers seriously enough to be sent to the hospital. Several of the workers were beaten quite severely by the police with their clubs as they passed through a gauntlet of batons. Rene Sanchez Juarez, who pointed out the strike leaders and asked them “Are you frightened yet?”  Two leaders of the protest, Claudia Ochoterena and Josefina Hernandez, were kidnapped by the judicial police, threatened with more violence, and then released.


As the women we interviewed negotiated and tried to set up their own independent union (SITEKIM, finally named SITEMEX) they were confronted with the violence and force of not only the Police in riot gear, but a goon squad of FROC-CROC state union men.  The good news is the union was finally voted in 


How did Nike and Reebok respond? On January 23, 2001 the Fair Labor Association (FLA) announced that it had approved seven major brand-name apparel and sports shoe companies to participate in its monitoring program that included Nike and Reebok. Verité was quickly certified as the first approved monitor; by January 30 2001 Verité observers were giving unofficial reports from the field’ March 5th Verité began its official 5-day study; its report released to Nike web sites on March 14th.  On March 18, 2001 - Members of the independent worker coalition at the Kuk Dong factory in Atlixco, Mexico gathered on Sunday, March 18 to meet the legal requirements for forming an independent union. By the end of the meeting, the unionists had taken the name SITEKIM, Sindicato Independiente de Trabajadores de la Empresa Kukdong International de Mexico or the Independent Union of Workers at the Company Kukdong International of Mexico. We get some idea of the back stage play, from the USAS web list. On 13 April University of Michigan USAS met with the university administration -the General Council to the University "tried to explain how, while NIKE really didn't want to pull out they might have to because Kukdong is doing so poorly financially and that they wanted to know, they being Kukdong, if we, USAS, would place an order with them to get the sweatshirts that they make....." On the 19th of April, University of Southern California said the same thing to USAS at USC recently. Amanda Tucker (of Nike), said that Nike had spent thousands of dollars on Kukdong and that in the future it may not be profitable to do business there. 

Struggles to form independent unions in Mexico are always violent and almost always unsuccessful. For example, on May 15th, SITEKIM (the independent union in the Kukdong factory which has recently filed for legal registration) leader Ivan Diaz Xolo was assaulted outside the factory's new cafeteria by three CROC supporters. On June 21st SITEKIM asked the state for legal recognition. A long delayed vote was taken,  450 workers currently employed at the factory, 399 signed the application for the independent union. On September 21, SITEKIM independent union of the Kukdong factory in Atlixco, Puebla, Mexico finally had a signed collective agreement. This is a precedent-setting victory for the courageous women of Kukdong, and the solidarity efforts of the anti-sweatshop and anti-globalization movements. It is an event that could open the door to worker organizing in Mexico's maquiladora sector where, to date, independent unions have not been tolerated. The Kukdong company, that day, changed its name to Mexmode, and the independent union, now known as SITEMEX. 

I found a letter dated October 17, 2001 from Vada O. Manager, the Director of Global Issues management of Nike, Inc. Many of you received this letter or heard about Nike's decision or saw the on line September 27, 2001 Nike Press Release.
  You will notice, no doubt, that this decision takes place while public attention is on September 11th. Here are some excerpts from the letter 

"Dear Dr. Boje,

Thank you for your interest in Kukdong...

I am very pleased to learn that the company and the local Mexican labour board have recognized the union of workers' choice, and that the new union, SITEMEX and Mexmode have successfully negotiated a collective agreement. ...

After our last order for the hooded fleece product produced at Kukdong was filled in July, Nike did not place any further orders at the factory. We have gone on record to assure all concerned parties that once our business needs change and we can achieve shared values regarding Code of Conduct related issues with Kukdong factory management, the newly recognized union and government officials, Nike will consider placing additional orders at this factory. .. Etc. Signed Vada O. Manager, Nike Inc.

Bottom line, despite all the positive affirmations for Marcel Munoz the new head of the Sitemex union, Nike is just not renewing its contract, and has pulled its orders since June. 

Responding to letters from over 6,000 people from 17 countries and threat of massive campus protest, on December 18, 2001, Nike agreed to renew its orders to Kukdong (renamed Mexmode), possibly in spring of 2002. The proof of Nike's commitment to not cut and run from the factory now that the workers have won an independent union will be the timeliness and volume of orders it places with the factory. Nike campaigners around the world will be watching.

The USAS Club on Campus – After my return from Kukdong (now Mexmode) factory, I decided to start a United Students Against Sweatshop (USAS) club on our campus (New Mexico State University). On October 5, 2001 at the second Meeting of USAS club of NMSU. President Teresa Bolents, and vice-president, Zamora Soli. There came a point in my life when I had to change my “David” versus “Goliath” role. We decided to make the sweatshop apparel being sold in the university bookstore the focus of our first organizing campaign. We collected signatures, gave class presentations, and wrote letters to the editor. On October 8th 2001 a letter I wrote a month earlier (side lined due to 9-11) was printed in the campus paper.
  In the letter, I said:

New Mexico State University and some 157 other universities belong to the FLA, however there are significant and documented flaws in the FLA certification of firms doing monitoring, and with the methodology those certified monitors are using. First, FLA does not endorse paying a living wage to workers. Second, FLA allows consulting and accounting firms paid by the corporate manufacturers to monitor. Third, FLA’s approach is to tour some, not all factories, in pre-announced visits, once a year or less. Finally, NMSU is a member of the FLA, but the FLA does not monitor the non-FLA member corporations subcontracting to sweatshops, who make much of the clothing with NMSU logos on them. A final point is that workers consider foreigners in suits to be corporate staff. Therefore workers, who speak out to a FLA monitor or even to a university delegation fear they will be fired or punished, if they tell all.

By the following week, FLA’s execuitve director, Sam Brown hearing about my letter, wrote a scathing reply.
  He said I was “misinformed,” Misrepresented” FLA’s position, and that I “clearly had not taken the time to investigate” the matter. I wrote my rebuttal, backing up each assertion and several other faculty also joined in (Usha Haley business strategy, Alexis Brown – organizational behavior, and Christine Eber - sociology).
 We all wondered by Brown protested over something I said regarding FLA that is well documented.  I contacted Workers Right Consortium (WRC), an outgrowth of the USAS movement and asked for support. I was told by a very nice staff worker, that there was no way that WRC was going to take on FLA in public debate. They both chase the same grant-givers, legislators, and college administrators; none of whom like to relate to those who make waves. It was up to each USAS chapter to make its own way, while WRC played the role think tank. That left us, in our little USAS chapter, feeling quite alone; WRC would not come to our rescue. 


Let me jump to the climax.  The letters and counter letters between Brown, and me between his supporters and mine, served to draw attention to the issue of sweatshop apparel being sold in our bookstore. And this spotlight hastened university response to a new club, and what would have taken two to three years to organize, happened in a couple of months. About one month after the election of our USAS officers, the bookstore director, Ron Benson, contacted me to have a meeting. Christine Ebers, a sociology professor and I went to meet with Mr. Benson. I shared the story of our attempt to verify factory conditions at the Kukdong factory, and how we were refused entry to the plant.
  Benson said he would terminate any contract that was a sweatshop and asked our help in drafting a bookstore code of conduct. He also agreed that the right to visit factories was fundamental. We were flabbergasted. I replied for USAS, “We do not want contracts canceled. It is about helping the women, not seeing them be unemployed. We want the university to use its dollar power to demand certain conditions be met. We want the right of faculty, students, and administrators to visit any factory making our campus apparel. If the conditions don’t improve, then we recommend the contract be terminated.” I

We stuck the flowing accords:

1. Recommend a code of conduct template for the NMSU bookstore to consider adopting. 

2. Review the codes of conduct of a list of all garment corporations (defined as a firm that subcontracts to factories in US or other countries) providing with licensed NMSU logos (once approved all factories would abide by standards or not get bookstore contracts).

3. Where codes of conduct are not specific about (a) living wages, (b) right to organize, (c) child labor age, (d) days off policies, (e) safe and healthy work environment, and (f) overtime policies --- then the bookstore will request additional clarity. 

4. Collate a list of all factories subcontracted to provide garments to the garment corporations, who then provide them to NMSU. The purpose is to ascertain what monitoring activity is conducted at each factory? (Is there a FLA-certified audit that had happened or not?).

5. Work with two associations, the ICBA (International College Bookstore Association) and the CLC (Collegiate Licensing Company) to compare their codes with the codes of the garment corporations. 

6. We would like a system where faculty, students and administrators can check out factories that have problems reported by workers or by monitors.  We do not want a boycott. We want to try to work with factories and garment corporations to see if conditions for the mostly young women workers can improve. If they cannot improve we would recommend contract termination or non-renewal.

This result put me in a curious position. Since Nike had renewed its order to Kukdong in December, I had a choice to make. I could continue to be the rebel activist, in Nike’s face, or persuade the bookstore to keep its contracts with any Nike (or other logo) factory that had upgraded its labor and ecology practices, from sweatshop to just miserable factory life. 

Was I being co-opted by spectacle?  Would I be able to lead carnivalesque protest on my campus, and in the Academy of Management?  I could not believe that after being a dedicated critic of Nike from 1996-2001, I was now going to recommend that our university keep buying Nike.
  I never thought my character and theatrics would change so drastically.

It taught me something about the theatrics of capitalism.  I head learned that not everyone in every corporation is the enemy. While I remain critical and skeptical of Nike PR, monitoring, and advertising, I have come to see that Nike is not a monolith. Rather, there are people within Nike that are working to change the system. They are not the majority; in the case of Kukdong, they had made a difference.  Before Kukdong, the shell game was played, if a factory got into too much trouble and garnered too much media attention, then their contract was canceled and the account transferred to some unknown location. In this case, the postmodern loosely knit network of protest groups around the world had stood in solidarity with the brave women of Kukdong and the first ever-independent union in a Korean owned maquiladora factory. And my university, one of the last to join the USAS movement, had rallied to their support, and now I was changing my character in the Nike global theatre. I was being more conscious of consumption and production habits, and my continued complicity in both. Next I look at a different stage of conscious capitalism, the vegetarian movement. I am trying to expand non-violent consciousness to my university by co-founding not only the USAS, but also the Vegetarian Club. The later is the tougher challenge. 

Part IV: Vegetarian Capitalism

Vegetarian Capitalism (hereafter VC) is the transformation of animal-killing and flesh-eating capitalism into Ahimsa (non-violent) forms of production, distribution, and consumption.  It is not just flesh-eating, but the entire process of exploitation of workers and all of Nature that must be transformed. The first factories were slaughterhouses, and their practices have been dehumanizing and anti-animal ever since. The vegetarian capitalism work is rooted in what I call "critical postmodern" philosophy, and my attempt to relate this to 'Jain philosophy.'  Critical postmodern is about the material conditions of reality, and the advertised illusion of reality, and the interplay between real and fantasy in the spectacle.

I gave a talk to the Vegetarian Congress in GOA India titled “Vegetarian Capitalism” (Boje, 2001h). I explained that my students are mostly sons and daughters of cowboys and ranchers, who for the most part, have never, know Ahimsa or vegetarianism.
 Before proceeding, I need to explain that a good many vegetarians also eat meat (fish, chicken, or a steak when they eat out). In short, there are many types.
 Merely asking someone, "are you vegetarian?" does not get at the ways that have been or are continuing to become vegetarian or the types of ethical senses of being vegetarian (See Table 1).

Table 1: Twelve Types of Vegetarianisms and Ten Ethical Senses for Becoming Vegetarian
· V0 - Carnivore eats only meat no avoids vegetables

· V1 - Lacto-ovo vegetarians eat eggs and diary but not meat

· V2 - Lacto-vegetarians eat dairy but no eggs or meat

· V3 - Ovo-vegetarians eat eggs but exclude dairy products and meat (also know as eggitarians)

· V4 - Vegans eat no meat, dairy products, or eggs (and forgo honey)

· V5 - Macrobiotic vegetarians live on whole grains, sea and land vegetables, beans, and miso

· V6 - Natural hygienists eat plant foods, combine foods in ritual ways and fast periodically

· V7 - Raw foodist vegetarians eat only uncooked non-meat foods

· V8 - Fruitarians eat fruits, nuts, seeds, and certain vegetables, and

· V9 - Semivegitarians eat small amounts of fish and or chicken in their diets (can add fishitarians and polotarians to this group). Some prefer the label Omnivore.

· V10 - Noninterventionist vegetarians eat no living things for food except what has fallen such as nuts, fruits and vegetables and the seeds that can be harvested without killing the host plant.

· V11 - Jain vegetarian eat vegan but will not wear leather, silk or wool and practice the Ahimsa philosophy of reverence to all life, including human life.

· V12 - Deep Vegetarianism, or Mother Earth vegetarianism, or Eco vegetarianism, and parts of eco-feminism philosophy are compatible with the idea of  an Ahimsa capitalism.

Ethical Senses of Becoming some type of Vegetarian:
· E1 - Health - reverence for our body

· E2 - Animal suffering and death - reverence for animal suffering

· E3 - Impartiality or disinterested moral concern - Range of ethical positions from being totally vegetarian will disrupt the global employment economy, to being vegan will save animal lives, and deep ecology positions that being vegetarian is essential to being ecologcal.

· E4 - Environmental concerns - give Mother Earth a break

· E5 - The manipulation of Nature - no Frankenfoods, no genetic food additives, no cloning

· E6 - World hunger and social injustice - if Americans become vegan, there would be enough food for the rest of the world to live

· E7 - Interconnected forms of oppression - You are what you eat. Eat flesh and other forms of violence become tolerable, from war to genocide.

· E8 - Interspecies kinship and compassion - If man is most evolved animal species, why does he eat his animal brethren and sistern?

· E9 - Universal nonviolence - Pursue Ahimsa and restrain yourself from as much himsa as humanly possible.

· E10 - Spiritual and religious arguments - Dead Sea scrolls say Jesus was a vegetarian, not an omnivore; Buddha was a vegetarian; Mahavir brought vegetarianism to the Jains.

The point of Table 1(top half) is that there is an infinite series of vegetarianisms, that begin with the Zero point (V0 ) and include vegetarianisms that include the eating of meat and dairy, those that focus on fruit (V8) and on into (V11 ) and (V12) where issues beyond violence to animals and our own diet health become important.  This is a series that keeps subdividing and new vegetarianism niches keep proliferating.  In the bottom half of the table, ten ethical "senses" of why people become vegetarian are explored. For example, I fell in love with Grace Ann and publicly announced my vegetarianism, but had been (V9) semivegitarian for several years and first encountered the ideal of vegetarianism while I was in Junior High. I read Gandhi's (1957) autobiography and became enchanted with (E2) animal suffering, and (E9) ahimsa.  He talked about being a (V8) fruititarian, but this did not become real to me till I hiked with Rynn Berry last year at Dripping Springs in New Mexico. And the Jain ideal of Ahimsa (V11 ) did not deepen in my life until I met Grace Ann. Gandhi describes how he became many kinds of vegetarian then, each time experimenting to go deeper in his self-discipline to find self-restraint that is Ahimsa and the avoidance of Himsa. I find the Jain philosophy of Ahimsa (V11 ) and Deep vegetarianism (V12 ) and (E7) are ways to seek to move Western capitalism towards business that is non-violent to humans, animals and Mother Earth.

Man considers himself the most superior living being in the whole animal world. His claim will be justified only if he is kind and useful to all other species. It is only then that animals will consider human beings superior to them (Flier from the Goa conference with quote by Morarji Desai, former Prime minister of India).

We can enact Ahimsa, non-violent consciousness and praxis. Gandhi, Gurudev, and MLK, I think, understood how through non-violent forms of (carnivalesque) resistance, the spectacle of capitalism could be reformed. Ahimsa is a Jain philosophy, a search for non-violent options in a world addicted to violence. Conscious capitalism can never be totally non-violent, but it can be a less violent theatre. For example, our breathing disturbs microorganisms in the air, our walking kills insects we cannot see, and flying in a plane takes its toll on bird life.  

A section of this chapter has been DELETED here and put under PASSWORD protection on September 9, 2004 . 
Lesson 1: Production from the slaughter of animals perpetuates predatory forms of capitalism. The first factories were slaughterhouses, and these are still the role model and icon of management and organization practices. Our whole production economy is rooted in metaphors of violence, and in continued practices of the slaughterhouse.  I find that in U.S. academic business management journals, the slaughterhouse practices are not written about, or treated, as in any way problematic (there are a few rare exceptions sited below).  A book by Pramoda Chitrabhanu and Pravin Shah (2000) gives facts and statistics on the animal slaughter in India and the US. For example in the U.S. 26 billion animals (including fish) are slaughtered each year to satisfy the taste, fashion, and consumption habits of Americans.

· 130,000 cattle each day

· 7,000 calves each day

· 360,000 hogs each day

· 24 million chickens each day.

Livestock production consumes 80% of the world's drinkable water supply. Pramoda also puts together a list of the major industries that would need to be transformed as we realize Vegetarian Capitalism:

1. Silk industry

2. Pearl industry

3. Milk and Cheese Industries

4. Rodeo/Circus/zoo industries

5. Hog, cows, chicken, sheep, fish (meat) industries

6. Bee industry

7. Cosmetic industry

8. Wool industry

9. Leather industry

We can add other industries, such as pet foods.  Pramoda joints a long list of researchers who say that world hunger, the annual starvation of millions of people, will cease once the West and then the entire world adopts a vegetarian diet.  It is a diet, which as she reports, requires only one-quarter acre to grow food for each person as opposed to two acres to sustain the diet of the flesh eaters.

Lesson 2: The distribution of dead animals and dairy products is the basis of the postindustrial supply chain that connects the first world to the third world.  We have a choice to produce animal or vegetable products. New Mexico can grow vegetables as well as meat.   We can avoid violence, and distribute a non-violent form of capitalism throughout the world. We do not have to keep converting rainforest land to cattle grazing and feed-growing land at the rate of 2.4 acres a second (Lyman, 1998: 123).  I was moved by the presenter who spoke about the way in which the extinction of Tigers in India is a barometer of the extinction of Nature. We have species in New Mexico, which are becoming extinct through our expanding suburban sprawl, deforestation, polluting the Rio Grande, and grazing too many cattle of Bureau of Land Management (BLM) land. "There are over a hundred ranchers grazing cattle on California's Mojave Desert alone" (Lyman, 1998: 148). There are even more over-grazing the desserts of New Mexico, and this is quite bizarre use of our land.   If I understand the problem correctly, the U.S. has polluted its own land, air, and water and is now engaged in extending global postindustrial supply chain practices into the Third World, that drive people off their land, make it impossible for the poor to buy food in their own country, this leaves Mother Nature worse off, but the process is accelerating, and we call it western progress.  If it takes 26 billion animals (including fish) to feed US Western capitalism, then what amount is feeding all of carnivore (omnivore) capitalism?

The popular culture in Television, magazines, and the spread of McDonalds and other franchises in India as well as other nations is seducing your children away from vegetarianism and they are adopting flesh-eating.  

Thinking back on the McDonaldization chapter, I found myself asking, “is there a McDonalds restaurant in Goa?”  (the audience communicates that there is in Mumbai, but not in Goa). Then, please stop McDonalds from opening up that restaurant in Goa. With that restaurant comes more spectacle theatrics and more culture industry.

Lesson 3: The consumption of meat and dairy products is perpetuated by the culture industry, by what we call the "spectacle."  The ads of the culture industry are designed to brainwash children and their parents into believing that they need meat and dairy consumption to be fashionable like the elites of Western culture.  I agree with Rynn Berry (1979: 13) who asserts, that this spectacle is designed to convince "the average western laborer [that he or she] can dine as sumptuously as the medieval nobility but this is clearly a mixed blessing, for just as the diets of the aristocracy have become commonplace, so have the royal diseases."  Think of the billions in advertising dollars that it takes to cause consumers to overlook the colon cancer, breast cancer, heart disease, obesity, and other ailments of the noble flesh-eating diet. 

In New Mexico, the advertising by the culture industry socializes students to believe that they cannot be strong, healthy, or sexy unless they eat meat and drink milk.  This is done through the spectacle, the media-based theater that parades sports and movie celebrities before the public along with junk (food) scientists who make violence appear to be non-violence, in some case make flesh-eating the symbol of the evolved and progressive society. Spectacle is above all a legitimating narrative for social engineering and social control masking the violent (non-Ahimsa) acts of production, distribution, and consumption. of Western flesh-eating capitalism. 

I am working with other critical postmodern philosophers to adapt the Situationist methods and theory of Guy Debord to develop a new form of Vegetarian Capitalism (Boje, 2001a).  Examples of the spectacle are everywhere present, from the advertising extravaganza on TV, to the four-story coke bottle that houses Coca Cola's digital Storytelling Theater, to the Paris, Paris casino in Las Vegas, to a Disney that has migrated itself to the Malls and Airports, and is mimicked from Las Vegas to the local shopping mall. 
· The ads for the "happy meal" at McDonalds restaurants are aimed at our children, to make them meat addicts for life.

· The "milk on the lips" ads, with shots of politicians, sports, and movie stars, implies all US citizens need and want milk. Even former President Bill Clinton, who is allergic to milk, did such an ad.

· Ads by the beef industry claim that meat is nutritional, and is the backbone of a thriving U.S. business economy.

In over 1,000 daily ads, we see the multi-billion dollar investment in the phantasm of the spectacle.
  The underlying message is that consuming flesh and animal products is necessary for the physical and economic health of the entire United States. This message persists even though as other presenters have argued, the diet is unhealthy.  And we export this belief in the spectacle-entertainment we manufacture to manipulate the American-imitative fashion tastes of the rest of the world.

I have some new ads that resist spectacle, the ones I see posted on the bulletin board outside this conference hall:

· Meat is Murder

· You are what you eat

· If it has a face, I don't eat it

· Animals have feelings too

My good friend Steven Best of University of Texas at El Paso (UTEP), a critical postmodern philosopher organizes students to do non-violent resistance and go to McDonalds with signs that say McMurder, to Burger King with signs saying Murder King, and to Wendy's, "Wendy is Murder."
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Photo 5: Voice for All Animals Protest at "Murder" King by Professor Best and his students
On Thursday, August 23 2001 in alliance with People For the Ethical Treatment of Animals (PETA), dozens of members of Voice For All Animals protested a Wendy’s restaurant. My friend Steve Best was arrested. As Steve explains:

Few people are aware of how truly obscene the abuse of farm animals is in today’s mechanized world. Bred in captivity, raised in cramped cages and pens, driven mad by confinement, and dismembered or boiled alive, cattle, pigs, chickens, and turkeys are victims of human evil, ignorance, and greed. Farm animals are not unfeeling objects or meat machines, but sentient, complex beings whose nature and instincts are grotesquely violated to be raised for human consumption. Human beings too pay a high price for this barbarism in terms of the horrible toll taken on their health and their natural environment (as the industrialization of animal agriculture leads to rainforest destruction, global warming, water pollution, and other serious problems).

I maintain the’ Voice for All Animals’ web site, and that means to get behind the Ronald McDonald smiling images of the spectacle, I deconstruct those smiles, and I do put up some images of the hidden theater of the slaughterhouse. This are not pretty pictures (Meet Your Meat).  Non-violent resistance to oppressive forces of carnivore capitalism is more than just changing our diet; it is non-violent activism. And it is finding peace in one's soul. At least that is where I am on my quest of becoming vegetarianism.  I am trying to learn in my writing to be less violent. Trying to provoke consciousness without becoming spectacle is a fine line.  I am not there yet, but I can see the problem, as expressed by Gandhi:

My writing cannot but be free from hatred towards any individual because it is my firm belief that it is love that sustains the earth (Gandhi, From a sign that hangs in the Mumbai airport).

What do you think about showing pictures of tortured animals and bloody animal experiments to semivegetarians? I agree with Gurudev Chitrabhanu who said at the Goa meeting, "one visit to a slaughterhouse will change your entire life." This was also the case for Gandhi, 1957: 328 who saw such a picture in Calcutta.

Lesson 4: Changing Predatory Capitalism requires breaking some Unjust Laws in the U.S. I advocate non-violent action in breaking unjust laws. For example, in our neighboring state of Texas, it is against the law to disparage the beef industry.  What I have written and called for this far, in constructing a Vegetarian Capitalism, is illegal in Texas; I have already broken the law, if my speech is distributed in Texas.  Howard Lyman (1998) is a good case in point.  In April of 1996, Mr. Lyman (a former cattle rancher) was invited to appear on the Oprah Winfrey talk show to discuss Mad Cow disease, food production, and the rendering process.  During the show, Oprah heard Lyman's comments about the health risks of eating beef, and she was particularly concerned that cows were being fed other animals for their food. As Oprah remarked, "But cows are herbivores, they shouldn't be eating other cows" (refers to rendering in cow feed).  Here is the story as told by Howard Lyman:

When Mr. Lyman explained that cows are being fed to cows, Ms. Winfrey seemed to be repulsed by this thought, and exclaimed that it had just stopped her cold from eating another hamburger.

The show aired on a Monday, and beef futures -- which had been in a steep decline due to drought, over-supply and a number of complex factors -- fell further on Tuesday. (Pundits referred to this as the "Oprah crash.") The cattle industry was apparently outraged, and pulled hundreds of thousands of dollars worth of TV advertising in retaliation...

Texas cattlemen, led by billionaire Paul Engler, owner of Cactus Feeders, Inc., filed suit against Lyman, Oprah, Harpo Productions (which produces Oprah) and King World Syndicator (King World was released from the suit by summary judgment). The lawsuit alleged Lyman and Oprah had violated a Texas law which forbids someone from "knowingly making false statements" about agricultural business. The cattlemen have alleged that the all-powerful and God-like Oprah is responsible for the decline in beef futures.

When a star, such as Oprah speaks, when has the power to illuminate the back stage of the spectacle. But it does not take star power. There is also significant pressure from major transnational corporations, such as McDonalds, who sued two penniless and unknown customers for making disparaging remarks about the health risks of eating a Big Mac. This became widely known as the McLibel case. The menu at McDonalds is based on meat. In fact, I did not learn until quite recently that the secret ingredient that makes the McDonald's french fries taste so irresistible is a meat-fat additive. Again, if you can avoid McDonalds in Goa, it is worth non-violent protest and resistance.

Lesson 5: Changing Predatory Capitalism requires a more Postmodern Science, with New Academic Journals that research the production, distribution, and advertising of our food products. In 2001, I founded a new academic journal. It is called, TAMARA: Journal of Critical Postmodern Organization Science (http://www.zianet.com/boje/tamara/).  TAMARA seeks to bring about a new and less violent capitalism that is rooted in a postmodern organization science (See What is postmodern organization science, Boje, 1999b). Tamara applies critical and postmodern theory, along with critical pedagogy and postcolonialism to the social milieu that is organization science (Boje, 2001b Tamara Manifesto). Science is increasingly constructed by corporate power.  In the Tamara Manifesto, I say "I say, why surrender "science" to the front stage biotech, robotic, virtual reality industries and the backstage sweatshop industries? Why limit postmodern theory to just literary criticism?" If this is the Biotech Century, then it is time that we construct Vegetarian Capitalism.

I assembled the board of TAMARA to include strong vegetarian voices.  For example, in the first editorial, (Boje, 2000c), I reflected on the importance of Carol Adams' work on the "absent referent." Not only do consumers not see the suffereing and torture of animals in slaughterhouses and university science labs, they do not see a second hidden referent, the way in which the paternalistic flesh-eating societies make women the hidden referent to meat:

Carol Adams (1990/2000) in the The Sexual Politics of Meat: A Feminist-Vegetarian Critical Theory, develops the absent referent as a "free-floating image" used to reflect being, while that same referent is absent in the act of consumption. Her cause is vegetarianism, animal  rights, and women's status in a patriarchal economy... An example from the vegetarian community of absent referent, is the critical analysis of corporate advertising that substitutes the word "meat" for "animal" to make meat-consumption more palatable. The next step is to depict women as cuts of meat, and to dehumanize women to be animal bodies, while man is the thinking and rational one not subject to feminine squeamish at the sight of blood (Boje, 2000c.)

The absent referent needs, I think, to be brought out from the slaughterhouse and the battered women's shelter and presented on the main stage, so that spectators see what is hidden by the spectacle.  It takes a critical postmodern science to study VC, and the absent referent, the impact of predatory capitalism on animals and women, as well as the workers and consumers.

In our first issue of Tamara Journal, the critical postmodern philosopher Steve Best (2001) wrote a powerful article critical of the meat and dairy industry. In particular, Best points out "the destructive consequences of Mad Cow Disease have little to do with natural processes, and everything to do with social process, with how the meat and diary industries, driven by profit imperatives, have gained global hegemonic power" (p. 59). Steve recommends that one of the ways to avoid the health effects of such disease and the genetically engineered food additives is to become vegetarian.

In our second issue, Robert Cohen (2001) continues our attempt to create an academic science of vegetarian capitalism, in a piece quite critical of predatory capitalism.  We introduce these articles to create academic debate and invite scholarship that is about the vegetable and the meat industries, and the respective consequences of these forms of global capitalism.  Cohen asserts (2001: 25):

The dairy industry has corrupted America’s political system and has become the successful model for a new American government in which corporate donations buy political favors. 

On our Tamara editorial board is Professor Rynn Berry (1979), who gave four talks at the 32nd World Vegetarian Congress in 1996.  Berry's (1998) Food for the Gods traces the vegetarian link in the major religions of Hinduism, Buddhism, Judaism, and Islam, Catholicism, and the non-violent religion of India's Jainism (See also Spencer, 1996). Rynn Berry is the author of several books including Famous Vegetarians and Their Favorite Recipes, The New Vegetarians, and Food for the Gods: Vegetarianism and the World's Religions. Berry and Spencer believe that since the Bible was written A.D., the texts reauthor a more meat oriented Christian culture and edit out many references to the Christian vegetarian culture. Many scholars are arguing that Jesus advocated a living food (not a dead meat) diet. Was Jesus a raw foodist? If yes, then this would shake the foundation belief that God gave man animals to eat, and advance the counter-view that if man is the most evolved animals, he can take better care of those still evolving animals by not eating them.  

Lesson 6: The Transformation of Predatory Capitalism into Vegetarian Capitalism will require a new set of Management Principles. It is these new principles that I am teaching in my classes and in the Vegetarian Club at New Mexico State University.  The principles build upon Jain philosophy:

1. First, business must respect all life, and engage in management practices that are non-violent to animals, humans, and the ecosystem.

2. Second, like humans, animals have the right to their life, and to live it in ways that are not the source of capitalist profit.

3. Third, humans have the right to work for businesses that are non-violent in all production, distribution, and consumption practices.  This includes the campaign to end all forms of sweatshops, and sweatshop contracting.

4. Fourth, corporations need to be held accountable for the consequences of their practices on local communities. Those who are not responsible must have their corporate charters revoked.

I am sure the audience can add additional principles.  I would enjoy talking with you about how to successfully transform predatory capitalism into a more Vegetarian Capitalism.

What are the Consequences of Vegetarian Capitalism? This is a topic for research.  Many say that we will be worse off.  Frey (1983) says that if the world's population becomes totally vegetarian, than there will be fourteen catastrophic effects on the global economy and its civilizations.  These range from collapse of such significant parts of the world economy as the animal food, leather and pet food industries; social disruption of the loss of many animal farming, slaughterhouse, and meat-restaurant jobs, and my favorite the loss of 'haute cuisine' based on meat and milk.  Fox (1999: 140-142) thoroughly deconstructs these arguments, since the consequentialist  arguments assumes that the revolution will be instantaneous, and that no new jobs and industries will be created to supplant those lost in the transformation to vegetarian capitalism.  It is obvious from Table 1, that there would be ample variety in vegetarian cuisine to accommodate many restaurant chains and anyone who has eaten at a five star vegetarian restaurant, such as in Photo 3, is not terribly worried about the plight of haute cuisine.

A second moral argument against vegetarian capitalism is raised by Kathryn Paxton George(2000).  

George raises a challenge to the vegetarian critical theory of Carol Adams (1990/2000).  As with vegetarianisms, there are many feminisms. George's (2000) feminist critique of vegetarianism opposes drawing a connection between the oppression of women and the oppression of animals. She argues a relativist positions, stating that universal ethical senses of being vegetarian (see Table 1) cannot be grounded in classical moral theories such as utilitarianism or rights of animals theories, since there is no normalizing standpoint for a privileged, white male subject (Fox, 1999: 156). Further,, she argues that health risks of a strict vegan diet would have severe effects on many women, infants, children, and elderly, and some nonwhites, as well as impact people from developing countries.  Finally, Georges objects to the vegetarianisms and the ethical senses (again Table 1) that would allow humans to be a voice for animals or Mother Earth.

Fox (1999) does provide a discussion of one major consequence, what to do with all the animals, such as all that beef grazing around the world, waiting to be consumed as a McDonalds burger?

I tend to side with cowboys such as Lyman (1998: 187) who argues that "the savings in medical costs attributable to meat consumption, estimated at $28 to $61 billion annually, would be plowed back into our economy and boost its productivity enormously." And this is just in the U.S. Imagine the medical cost savings for the entire planet.  As Robbins (1987: 206 points out, of the ten leading causes of death in the US, eight can be significantly lessened by becoming some kind of vegetarian.

From an ecological sustainability point of view, vegetarian capitalism has massive energy savings in petrochemicals that go into livestock and slaughterhouse production and distribution. The idea that starving people could grub stake all that land that the meat industry would no longer have a use for, appeals to me.  And then there are the long term consequences of being a better steward of the world. As the gentleman who presented on the extinction of Tigers in India put it,

Tomorrow's children will not bless us if we leave a car park or a hotel; they will bless us if we leave a forest (Goa Conference, 2001).

Conclusions 

In conclusion, Vegetarian Capitalism is how I would like to bring the critical postmodern science, teaching, and lifestyle of the committed vegetarian into the global economy. This mode mean a revolutionary transformation of production, distribution, and consumption practices. It is a world-changing idea

Our products and services are imbued with mystical qualities in acts of theatre. We play bit parts in the Theatres of Capitalism, yet collectively we are mighty players. Without the bit players and the spectators, the stars of the Theatres of Capitalism will fade. Collectively we are the producers, distributors, and consumers of the Theatres of Capitalism. We produce, distribute, and consume the spectacle theatrics of capitalism. The problem is we are unconscious actors or spectators.

Conscious capitalism deconstructs the façade of action, how the spectacle we participate in is stupefying. Our religious-like worship of products and logos is fetishism, as Marx (DK1: 71) said, “abounding in metaphysical subtleties and theological niceties.” In conscious capitalism, we become aware of how those niceties are furnished by Nature, by forests and animals, Fetish is essential to McTheatre.  We pay more for the fetish. McTheatre is the cultus mysteriously converted into profit (DK1: 79) and greed.

Conscious capitalism opens the mystical curtain behind the front stage players, so we can view what is back stage. Back state is the life process. Throughout the book we have peaked behind the mystical curtain on the stage of Fetishism.

We can make conscious production, distribution, and consumption choices that are more sustainable. There are examples.

1. When Harley Davidson Corporation went through he depression, rather than lay off workers, everyone cut back their hours. Management suffered the shortfall along with the workers. There are no pure solutions. Harley Davidson promotes the combustion engine. While the gas mileage of a Hawg is better than a Cadillac, it is not less than the hybrid electric gas motor by Honda or Toyota. All electric vehicles are popular with hobbyists, but resisted by the automobile industry. Yet, the electric vehicle is dependent upon electric chargers (those not fed by solar power). This has energy costs.

2. Body Shop is well known for sourcing to natives in the Third World or to inner city factories. Yet, it has also had to be highly vigilant, for given the opportunity the middlemen move in and turn an indigenous factory into a sweatshop, with long hours, poverty wages, and unsafe conditions.  Body Shop has also been tarred and feathered for using toxic solvents in its corporate facilities. Again, no perfect solutions.

3. Jain business people go out of their way to avoid businesses that are in any way cruel to animals. Yet, these same business owners will tolerate sourcing to a sweatshop, as long as there is no animal slaughter.

4. Patagonia is well known for its corporate tithing program, but when its growth did not keep up with its projections, it joined the ranks of the downsizers.
5. Our New Mexico State University outfits athletic teams with Adidas, Reebok, and Nike uniforms and sneakers.  Ironically after writing numerous journal articles, book chapters, conference proceedings and presentations, all critical of Nike, I am in the awkward position of advocating that our university continue purchases from Nike. It seems the Kukdong factory (renamed Sitemex) has reformed its labor processes (improved safety, better food, implemented a bit higher wages, and constituted the first independent union in a Korean-owned maquiladora. At first Nike withheld the contract for additional campus apparel. In December 2001 the contract was renewed. What happened to Reebok’s orders at this same plant. With all the protest pressure and limelight on Nike, Reebok escaped notice. 
6. There are festive holidays worth repeating. One is Buy Nothing Day. A second is the 18th annual “Great American Meat Out day” (March 20, first day of Spring).
  These are festive times for meatless lunches, cooking demos, lectures, leafleting, information tables, and exhibits.  More such holidays are needed

7. To offset the trend toward longer workweeks in the U.S. is the counter-trend in Europe.  Shorter workweeks allow for fuller employment and give us more time for festivity. 

8. In India, at the Asian Vegetarian’s Congress, I heard a presentation by a former Citibank executive. He gave up that position to go into organic farming outside New Delhi. He is reclaiming dessert and turning it into fertile soil, using organic fertilizer. The long-term goal is create sustainable communities, where the products and services needed for sustainability are provided within the community.  

9. The slow food movement that comes from anti-McDonaldization is a move toward conscious capitalism. It is however a movement for gourmets, for those with the time and money for exotic foods. Yet, it does offer a celebration of community, of slow festive times.

10. The United States has an energy footprint that grossly exceeds its fair share of the planet’s natural resources. 

Conscious capitalism fulfills an intention by Adam Smith, to unite ethics with economics. His two key books, The Wealth of Nations and the Moral Sentiments, had such a purpose.

Conscious capitalism is choices about consumption, production, lifestyle and career that reduce stress and promote sustainability. 

In closing, I believe there is a conscious connection between spectacle, carnival and festival. I hope I have revealed many illusions behind the spectacularly theatrical performances on the contemporary global stage of late modern and postmodern capitalism. 

� FLA, as of March 3, 2001 has 152 affiliated universities including New Mexico State U. � HYPERLINK "http://www.fairlabor.org/html/affiliates/university.html" ��http://www.fairlabor.org/html/affiliates/university.html� 


� See Global Exchange, 2001 � HYPERLINK "http://www.globalexchange.org/economy/corporations/nike/kukdong011401.html" �http://www.globalexchange.org/economy/corporations/nike/kukdong011401.html�; Green Party, 2001 � HYPERLINK "http://www.greenparty.org/nike.html" �http://www.greenparty.org/nike.html�; Destroy IMF, 2001 � HYPERLINK "http://www.destroyimf.org/afterprague/news/kukdongstrike.html" �http://www.destroyimf.org/afterprague/news/kukdongstrike.html�; Clean Clothes Campaign, 2001 - January 12th Alert � HYPERLINK "http://www.cleanclothes.org/urgent/01-01-01.htm" �http://www.cleanclothes.org/urgent/01-01-01.htm�; US Labor Education in the Americas Project, 2001 - Alert � HYPERLINK "http://www.usleap.org/" \l "kukdong" �http://www.usleap.org/#kukdong� 


� Nike Sept 27, 2001 press release on the web at � HYPERLINK "http://www.nikebiz.com/media/n_kukdong8.shtml" �http://www.nikebiz.com/media/n_kukdong8.shtml� 


� Boje, D. M. (2001) Pistol Pete and sweatshop apparel in the New Mexico State Bookstore. 


� Brown, Sam (2001). Clarifying misguided sweatshop claims. October 15, 2001. The Round Up (New Mexico State University) Opinion, p. A 11. � HYPERLINK "http://cbae.nmsu.edu/~dboje/usas/pages/Brown_letter_to_roundup_oct_15_2001.htm" ��http://cbae.nmsu.edu/~dboje/usas/pages/Brown_letter_to_roundup_oct_15_2001.htm� 


� The letters and counter letters are accessible at � HYPERLINK "http://cbae.nmsu.edu/~dboje/usas/pages/page3_news.htm" ��http://cbae.nmsu.edu/~dboje/usas/pages/page3_news.htm� 


� We were told by a FROC-CROC official that we could not come in that day, put perhaps if we came back after the weekend it could be arranged. Interviewing workers in front of the state union or management is not a great idea to begin with. It puts people’s job in jeopardy.


� As an aside, it is the NMSU athletic teams and their coaches that wear Nike, Adidas, or Reebok uniforms and shoes. Nike, Adidas, and Reebok do not sell garments in the NMSU bookstore. The booksotre does sell the champion line, which subcontracts to Mexico factories, including the Kukdong factory. USAS of NMSU therefore encouraged the bookstore to keep its Champion contracts. The next challenge is to start negotiation with the Athletic Department. 


� For The Heretic's Feast (1995) by Colon Spencer Vegetarianism; A History (1994) by Jon Gregerson; Deep Vegetarianism (1999) by Michael Allen Fox


� Amato and Partridge (1989: vii) list nine vegetarianisms, Fox (1999: 55) adds the tenth, and I will include an eleventh and twelfth, and add a zero point (carnivore) to the growing list. The bottom half of the table is an adaptation of Fox (1999: 61) by focusing on the Deleuzian "sense" of an ethical or moral claim.


� See Festivalism http://www.zianet.com/boje/1/ for more on this topic and Boje, 1999 a, b


� Voice For All Animals, 2001 web site � HYPERLINK "http://www.zianet.com/boje/voice/" �http://www.zianet.com/boje/voice/�


� From Howard Lyman, Texas Cattlemen v. Howard Lyman and Oprah  � HYPERLINK "http://www.vegsource.com/lyman/lawsuit.htm" ��http://www.vegsource.com/lyman/lawsuit.htm� 


� Great American Meatout Day � HYPERLINK "http://www.meatout.org/" �http://www.meatout.org� 
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